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Lourdes Catholic School — Faith Formation Board

Meeting Minutes — June 3™ 2009

Opening:

a) The meeting was called to order by President Doug Laufenberg at approximately
5:48 p.m.

b) Board Members in attendance: Tom Quinn, Paul Bieber, Tim Carroll, Julie
Delaney, Doug Laufenberg, Frank Zucker, Father Tim Sheedy, Marnie Carroll,
Sue Elizondo, Phyllis May, Tammie Picton, Bill Northup, Colleen Gordon.

c) Guests present: Jim Kersten, Cassie Ehrecke, Miranda Lawrence, Jennifer
Colarusso, Julie Bartlett, John Bartlett, Mike Wegmann, Joe Colarusso, David
Cabel.

Prayer — Father Tim:

Open Forum:

a) Jennifer Colarusso, Julie Bartlett and David Cabel requested an exemption from
Faith Formation Board Policy 606A in order to enroll their students in an Algebra
1 program offered by Pleasant Valley High School. The exemptions were granted
based on the fact that the Pleasant Valley classes are held early in the morning
before L.C.S. is in session (motion by Tim Carroll, second by Frank Zucker and
approved by all).

Approval of Minutes:

a) The minutes from the May 2009 meeting were reviewed and approved as
submitted (motion to approve by Frank Zucker, second by Father Tim Sheedy and
approved by all).

Administrative Report:

a) Father Tim — Pastor:
1) No report.

b) Julie Delaney — Administrator:
1) See attached report.

c) Joyce Kloft — Director of Religious Education:
1) See attached report.

Board Committee Reports:
a) Buildings & Grounds:
1) A pre-construction meeting for the basement foundation wall project will be
conducted on Wednesday, June 10" at 8:00 a.m.
b) Finance:
1) No report.
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Policy & Procedure:

1) Diocese of Davenport Policy 220 was discussed in regards to a possible
conflict of interest between Faith Formation Board members and immediate
family members who are employed by the school. Paul Bieber made a motion
to draft a request to the Diocese of Davenport to:

(1) Define the term “Employee”
(2) Allow a Board Member to excuse himself/herself from the proceedings in
the event of a conflict.

Public Relations:

1) No report.

Executive:

1) No report.

Special Interest Group Reports:

a)
b)
©)
d)
e)
f)

Home & School Association:
1) See attached report.
Teacher Representative:

i) No report.

Pastoral Council:

i) No report.

Boosters:

i) No report.

Assumption High School:

i) No report.

Religious Education Parent Group Committee.
1) No report.

Old Business:

a)

Ad Hoc Committee regarding Teacher benefits:

i) 3" Reading of changes to Policies 303.2E and 303.2G. Motion to approve by
Frank Zucker, second by Paul Bieber and approved by all.

ii) 3" Reading of changes to Policy 302.2G. Motion to approve by Frank
Zucker, second by Paul Bieber and approved by all.

ii1) No changes will be made to Policy 810H at this time.

New Business:

a)

b)

c)

d)
e)

Jennifer Roakes has submitted her resignation. A motion to approve the
resignation was made by Frank Zucker, second by Phyllis May and approved by
all.

Julie Delaney has submitted her resignation. A motion to approve the resignation
was made by Paul Bieber, second by Sue Elizondo and approved by all.

Tammie Picton has resigned from the Faith Formation Board. Mike Wegmann,
first alternate, will assume her duties for the 2009-2010 school years.

Tom Quinn was elected as Faith Formation Board President for 2009-2010.

Bill Northup was elected as Faith Formation Board Vice President for 2009-2010.
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Marnie Carroll was elected as Faith Formation Board Secretary for 2009-2010.
A motion was made by Sue Elizondo to move the next Faith Formation Board
meeting to August 13" at 6:30 p.m. This would coincide better with the start of
school on August 10™. A second was made by Tim Carroll and approved by all.
A question was raised regarding Faith Formation Board Policy 210.2C. Should
this policy be revised to read “The School Board shall meet the first Thursday of
the month with the exception of July unless otherwise re-scheduled by the
Board”?

Julie Delany will continue the search for replacement Teachers for 1% Grade and
the Extended Learning Program. A motion was made by Frank Zucker to approve
the Administrators recommendations regarding these positions, second by Sue
Elizondo and approved by all.

The next Faith Formation Board Meeting will be Thursday, August 13™ at 6:00
p.m. Please note that this is a different date and time than normal.

10) Adjournment of regular session:

a)

The meeting was adjourned at approximately 7:45 p.m.

11) Executive Session:

a)

The Faith Formation Board was in executive session from 5:50 p.m. to 6:35 p.m.

Submitted by:
Tom Quinn
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LCS Faith Formation Board Agenda

June 3, 2009
5:45pm
Opening

Prayer
Open Forum

Approval of Minutes
A. May 09

Father Tim Report

Administrative Report
A. Julie Delaney — School
B. Joyce Kloft — Religious Ed and Youth

Board Committee Reports -
A. Building & Grounds -
B. Finance

C. Policy & Procedure

D. Public Relations

E. Executive

Special Interest Group Reports

A. Home and School Association
B. Teacher Representative

C. Religious Ed- Parent Group
D. Assumption

E. Pastoral Council

F. Boosters

IX. Old Business

XI.

XII.

A. 3" Reading of Policy on Teacher contracts.
303.2E, 303.2G and 302.2G
New Business
A. Pre K added Session
B. Teacher Contracts
C. Strategic Plan
D. Election of Officers
E. Meeting day for next year.
F. August Meeting date

Adjournment of regular session

Executive Session

This meeting will be held in the Science Room, starting at 5:45 PM.
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ADMINISTRATOR'S REPORT
Faith Formation Board
June 3, 2009

1. FAITH COMMUNITY FACILITATOR
a. Morning Prayer — 8" grade students will lead in 2009-2010
b. Beginning of the year Staff development to include a retreat
2. HUMAN RELATIONS AND PUBLIC RELATIONS LEADER
a. Registration 3 days completed
b. Number registered will be updated at the meeting (We’re still counting.)
c. Faculty/staff positions —
* 1* grade teacher- open
* 3 year old aide — filled from within
o oM grade aide (part-time) - open
* Before and After school care — filled from within
* Health Aide — filled — Kathy Rolf
* Extended Learning Program (part-time) — open
* Spanish (part-time) — open, working with St. Paul’s to hire

3. ACADEMIC LEADER
* 2009-2010 Religion in 6-8" to be taught daily
« Band 5™ grade time moved to during the school day

4. PROGRAM ADMINISTRATOR
a. 4 Year Old Preschool Program

* Consortium split, Bettendorf only 2009-2010
¢ Some dissent from PV and North Scott

* No busing from Bettendorf for preschool
b. Room arrangement for 2009-2010

* All rooms are moved
c. Little Lancers Summer Program — 33 students enrolled (some are drop in)
d. Grants

e SCRA-5" grade hallway — We received the grant!

* Bechtel — Scott Co Catholic schools — security — In process

Respectfully submitted,
Julie Delaney
6/3/09






