
 

 

 

APPENDIX A: 

COMMUNITY SURVEY 
RESULTS 

 



Parish Strategic Planning Survey Summary 

This summary reflects the results of the parish strategic planning survey conducted in February 2026 across St. 

John Vianney, Our Lady of Lourdes, and St. Joan of Arc School families. More than 1,300 parishioners participated, 

providing a strong and representative snapshot of our Catholic community. 

The survey was not intended to be an exhaustive study of every parish issue. It was the next step in a listening 

process that began with parish focus groups. In those sessions, nearly 200 parishioners shared their experiences, 

concerns, and hopes for the future. Several common themes emerged. The survey expanded those themes to the 

wider parish community to determine whether they were broadly shared. The results show that they were. 

A clear message throughout the survey is that parishioners understand the financial realities facing our parishes. 

The financial burden on parishioners emerged as the most significant concern, while improved stewardship and 

debt reduction were seen as the greatest potential benefit of working more closely together. This concern is paired 

with a strong desire for transparency in financial decision‑making. Parishioners are not resisting change; they are 

asking for honesty, clarity, and trust. 

Respondents also demonstrate an awareness of broader Church realities. Many believe the coming priest shortage 

will significantly affect parish life. This awareness helps explain why a majority support moving toward one 

canonical parish within the next two years, with a significant portion favoring action as soon as possible. While 

some prefer maintaining separate parishes, the overall direction favors proactive planning rather than waiting for 

circumstances to force decisions. 

Most parishioners indicate they would accept temporary inconvenience if it leads to long‑term strength and 

stability. Many expressed support for worshiping in temporary spaces during a transition if it results in better 

long‑term outcomes. The issue is less about comfort and more about trust in the purpose and outcome of the 

transition. 

At the same time, respondents emphasize the importance of unity and fairness. Ensuring that no one feels like 

“winners or losers” and preserving traditions from both parishes were identified as important priorities. These 

responses make clear that how change is experienced pastorally will matter as much as the decisions themselves. 

While the two parish communities share many concerns, some differences are evident. St. John Vianney 

respondents tend to emphasize financial burden as their primary concern. Our Lady of Lourdes respondents 

express stronger emotional concern about losing their church building and memories connected to it, and they 

show greater concern about building maintenance. Lourdes respondents are slightly more inclined to move quickly 

toward becoming one parish and place somewhat stronger emphasis on maintaining a close connection between 

church and school. 

The written comments reinforce what the data shows. Parishioners frequently mention debt, affordability, and 

long‑term sustainability. Many call for clearer communication and transparency. Emotional attachment to parish 

identity, especially at Lourdes, is strong and should not be underestimated. At the same time, many voices 

acknowledge that change is necessary and express hope that unity could strengthen the Catholic community. 

Concerns about priest availability and pastoral care appear frequently. 

Taken together, the survey results describe a community that understands the realities we face, is open to 

becoming one parish, is willing to endure transition discomfort, and hopes to build a stronger future together. The 

greatest risks identified are not structural but relational: trust, communication, fairness, and pastoral sensitivity. If 

those are handled well, the data suggests our community is prepared to move forward together. 
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St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

1 / 17

Q1
Which parish do you primarily attend?
Answered: 1,310
 Skipped: 0

St. John Vianney

Our Lady of Lourdes

I attend both

I am not currently attending
​either parish regularly

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

St. John Vianney 61.83% 810

Our Lady of Lourdes 26.95% 353

I attend both 6.64% 87

I am not currently attending either parish regularly 4.58% 60

Total 1310
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School Parish Strategic Planning Survey
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Q2
Do you have children currently enrolled at St. Joan of Arc School?
Answered: 1,310
 Skipped: 0

Yes, we are a Catholic
​school family

No, our children attend
​other schools

No, we do not have school-
​age children

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Yes, we are a Catholic school family 14.50% 190

No, our children attend other schools 16.34% 214

No, we do not have school-age children 69.16% 906

Total 1310



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

3 / 17

Q3
The Diocese of Davenport currently has 34 pastors serving 70
parishes, and 11 of them will be at retirement age by 2028. How prepared

do you think our parishes are for this reality?
Answered: 1,236
 Skipped: 74

Very prepared - we have a
​clear plan

Somewhat prepared - we're
​thinking ahead

Not at all prepared - this
​will be a crisis

Unsure

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very prepared - we have a clear plan 1.21% 15

Somewhat prepared - we're thinking ahead 44.26% 547

Not at all prepared - this will be a crisis 30.02% 371

Unsure 24.51% 303

Total 1236



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey
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Q4
How would you rate the current level of communication between parish
leadership and parishioners?

Answered: 1,236
 Skipped: 74

Excellent - I feel well-
​informed

Good - generally adequate
​information

Fair - some information but
​not enough

Poor - I rarely know what's
​happening

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Excellent - I feel well-informed 20.87% 258

Good - generally adequate information 52.67% 651

Fair - some information but not enough 22.82% 282

Poor - I rarely know what's happening 3.64% 45

Total 1236



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey
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Q5
What is your level of concern about the condition and maintenance
costs of Our Lady of Lourdes Parish?

Answered: 1,236
 Skipped: 74

Very concerned - this is a
​significant problem

Somewhat concerned - it
​needs attention

Not concerned - buildings
​are in good shape

Unsure - I don't have
​enough information

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very concerned - this is a significant problem 27.18% 336

Somewhat concerned - it needs attention 24.68% 305

Not concerned - buildings are in good shape 6.47% 80

Unsure - I don't have enough information 41.67% 515

Total 1236
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School Parish Strategic Planning Survey

SurveyMonkey

6 / 17

Q6
What is your level of concern about the condition and maintenance
costs of St. John Vianney Parish?

Answered: 1,236
 Skipped: 74

Very concerned - this is a
​significant problem

Somewhat concerned - it
​needs attention

Not concerned - buildings
​are in good shape

Unsure - I don't have
​enough information

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very concerned - this is a significant problem 1.29% 16

Somewhat concerned - it needs attention 13.92% 172

Not concerned - buildings are in good shape 50.24% 621

Unsure - I don't have enough information 34.55% 427

Total 1236



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey
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Q7
What concerns you most about potential changes ahead? (Select up to
3)

Answered: 1,194
 Skipped: 116

Losing my church building
​and its memories

Changes to Mass times or
​worship style

Financial burden on
​parishioners

Distance to new worship
​location

Loss of community and
​relationships

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Losing my church building and its memories 15.18% 347

Changes to Mass times or worship style 14.87% 340

Financial burden on parishioners 36.79% 841

Distance to new worship location 16.10% 368

Loss of community and relationships 17.06% 390

Total 2286



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc
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SurveyMonkey
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Q8
What excites you most about the potential for our parishes to work
more closely together? (Select up to 3)

Answered: 1,194
 Skipped: 116

Stronger youth ministry and
​programs

Better financial stewardship
​and debt reduction

More vibrant worship and
​community life

Building something new for
​future generations

Enhanced ministries with
​more volunteers

Closer integration of church
​and school

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Stronger youth ministry and programs 12.23% 313

Better financial stewardship and debt reduction 23.92% 612

More vibrant worship and community life 13.76% 352

Building something new for future generations 21.45% 549

Enhanced ministries with more volunteers 13.25% 339

Closer integration of church and school 15.40% 394

Total 2559



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey
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Q9
If our parishes were to become one canonical parish (while potentially
operating in two locations initially), when would be the right time?

Answered: 1,194
 Skipped: 116

Immediately - as soon as
​possible

Within 1-2 years

Within 2 years

More than 2 years from
​now

Never - we should remain
​separate parishes

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Immediately - as soon as possible 39.11% 467

Within 1-2 years 29.98% 358

Within 2 years 0% 0

More than 2 years from now 17.25% 206

Never - we should remain separate parishes 13.65% 163

Total 1194



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey
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Q10
How do you feel about potentially worshiping in temporary spaces
(like St. Joan of Arc School) during a transition period if it means better

long-term outcomes?
Answered: 1,194
 Skipped: 116

Fully supportive - I
​understand this is

​temporary

Reluctant - I have serious
​concerns

Strongly opposed - this is
​unacceptable

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Fully supportive - I understand this is temporary 58.46% 698

Reluctant - I have serious concerns 26.72% 319

Strongly opposed - this is unacceptable 14.82% 177

Total 1194



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey
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Q11
Preserving traditions from both parishes
Answered: 1,170
 Skipped: 140

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 17.44% 204

Very important 29.66% 347

Somewhat important 39.15% 458

Not at all important 13.76% 161

Total 1170



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey
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Q12
Ensuring no one feels like 'winners and losers'
Answered: 1,170
 Skipped: 140

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 40.77% 477

Very important 25.04% 293

Somewhat important 19.66% 230

Not at all important 14.53% 170

Total 1170



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey
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Q13
Maintaining strong connection between church and school
Answered: 1,170
 Skipped: 140

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 36.58% 428

Very important 28.89% 338

Somewhat important 23.93% 280

Not at all important 10.60% 124

Total 1170



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

14 / 17

Q14
Being transparent about finances and decision-making
Answered: 1,170
 Skipped: 140

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 72.56% 849

Very important 23.08% 270

Somewhat important 4.02% 47

Not at all important 0.34% 4

Total 1170
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School Parish Strategic Planning Survey
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Q15
Acting quickly vs. slowly:
Answered: 1,170
 Skipped: 140

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 18.89% 221

Very important 26.75% 313

Somewhat important 35.64% 417

Not at all important 18.72% 219

Total 1170



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

16 / 17

Q16
Building something new together rather than keeping things as they
are:

Answered: 1,170
 Skipped: 140

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 20.94% 245

Very important 29.74% 348

Somewhat important 29.15% 341

Not at all important 20.17% 236

Total 1170



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

17 / 17

Q17
Is there anything else you would like the Strategic Planning
Committee to know as we consider the future of our Catholic community?

(optional)
Answered: 537
 Skipped: 773



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

1 / 41

Q17
Is there anything else you would like the Strategic Planning
Committee to know as we consider the future of our Catholic community?

(optional)
Answered: 539
 Skipped: 773

# RESPONSES DATE

1 Why do you want my advice on another study, when you didn’t file the advice of survey 1 & 2,
for which SJV parishioners paid BIG BUCKS, for consultants, marketing, etc. That money
should’ve been used to make the SJV adoration chapel, a beautiful and prayerful atmosphere
for you Eucharistic adoration. Also, in the center of the main area of the church, a beautiful,
gold tabernacle is a must. But instead, the money and focus have been the new SJA school
for the rich.
Throughout history, saints have been chosen as instruments for building Catholic
schools for the needy and poor. But our diocese chose to close Saint Joseph Catholic school
Saint Alphonsus Catholic school and Sacred Heart Catholic school.
Now we are building St
Joan Of our Catholic school for the rich . As a private school, will SJA take special needs
students, those who come in diapers and those who come without breakfast?
I’ve heard from a
very reliable source, that future plans for further construction have been made. The plans,
developer, buyer and appraiser are all in place. The power is in charge. Will do what they want.
Do the voices of Olol and SJV Parishioners really matter.

2/23/2026 11:33 AM

2 We are excited about the future of SJA!! 2/23/2026 11:29 AM

3 10. Only, if as a choice – like St John Vianney or St Joan Of Arc
Tabernacle… Preferred front
of church versus off in separate room
Crucifix… Altar boy leading procession, it needs to have
Christ on it
Big crucifix… Debatable – Christ crucified or resurrection
Mary statue – traditional
(versus modern look like an old Hebrew)
In the round versus one long aisle
Priest, closer to
people feels more personal connected to one another
Choir-among people (not VP above- sep

2/23/2026 11:18 AM

4 I can’t share an answer as to it is or isn’t viable to keep Lord’s open, but I feel St. John’s is a
great parish in a great location and I would not like to see it discarded.
What happens to
Lorurdes school? Is it sold? If you close Lourdes church, could we add more masses at St.
John’s… It would lessen needed staff. Who would buy Lourdes church?
After assuming the 30
year debt loan for the new school, is a church and it’s congregation ready to accept more
debt?

2/23/2026 10:56 AM

5 We need a 2nd catholic high school. Housing growth center makes distance to Assumption
rather long. Set up gardening plots at SJA location. We need to look into providing work skills
training. We need to do what it will take to get Lourdes mass attendees to sing and to use new
books in pews to read more of what the priest is saying.

2/23/2026 10:00 AM

6 Teh answers imply the building of a new church. To me, I was looking forward to being buried
from a church but this will serve growth in humility. It is my understanding that the question of
building a new church by the new school has already been settled: It will happen perhaps in ten
years. So sad that the church has adopted the ways of a "throwaway" society where relatively
new church buildings will be scrapped. If the decline in parish populations continues cannot
both parishes be used by one church building temporarilty?

2/23/2026 9:54 AM

7 What happens to each church if a new one is built? 2/23/2026 9:49 AM

8 I wish there were more integration of cultural events and Catholicism. E.g., Sacred Heart has a
lunar new year Mass every year during lunar new year

2/22/2026 8:26 PM

9 We are blessed to have strong leaders at the forefront of this endeavor. May God continue to
lead us down the right path.

2/22/2026 7:21 PM

10 If you build one new big church to replace OLOL and SJV how long it be before we out grow
this church and need to add another north of it. It seems like we would be in a similar situation
olol and SJV went thru when they had to build SJV because OLOL was full. Davenport has lots
of small churches with less parish members than OLOL and SJV. Why are we combining to
very large parishs? Because the school was built separate of both parishes out on its own land

2/22/2026 7:01 PM



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey
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we don't have much of a choice but to build a new church by it. That was the plan the whole
time and it doesn't seem right that the whole time the church leaders made us think it was an
option....A plan has been in place for a long time and these leading questions and surveys only
make people more made because they don't matter. The school needs a church ans the school
needs church/parishes $$$ backing. The whole idea of trying to raise all the money for this
new school in 5 years is crazy. I am contributing to this and many other things but I don't think
it is realistic to ask parish members to fund such a large project in such a short amount of
time. I feel this type of fundraising is going to push people away. Also acting like this is our
choice is already pushing parish members to different churches. School families have also left
because of the extra cost the school is charging. Don't be surprised if a lot of people leave and
come back later when everything is done being funded...

11 Lourdes has historical history and location is strategic. 2/22/2026 6:27 PM

12 Integrity to being good stewards of our resources and strengthening our Catholic community in
Bettendorf & vibrancy of our faith as we journey together to become Saints!

2/22/2026 6:19 PM

13 Change is always difficult, but we will be stronger together and the sooner the better. Not
having to maintain two facilities will be a huge cost savings for the future.

2/22/2026 4:52 PM

14 Before making additional large physical building investments, it would be prudent to ensure
fundraising is secured for a more complete amount rather than taking out loans north of $30
million. The interest on a loan like that is a poor financial decision. It has subsequently
contributed to an environment and tone focused on money rather than faith and community.

2/22/2026 4:17 PM

15 While the future is being considered, parish activities and outreach should not be put on “hold”.
Need to keep providing opportunities for engagement and participation in service projects for
parishioners. Parish life needs to continue and thrive.

2/22/2026 3:27 PM

16 New name. St Joan of Arc parish 2/22/2026 2:33 PM

17 I have grandchildren at St. Joan Of Arc and I am excited about combining the two parishes
under one name. Given space space considerations, I think building a new church would be
wonderful and important for providing space for growth and expanding ministries to upcoming
generations and the rapidly growing population around Bettendorf.

2/22/2026 2:27 PM

18 I’m not in favor of a mega church. As population in Brttendorf continues to grow there will be a
need for another church or more changes to the current status.

2/22/2026 1:28 PM

19 Not sure we can get both parishes to agree together on important issues. 2/22/2026 1:00 PM

20 Make sure the new Church is attractive, and Catholic in tone. There are many many many
important used traditional (marble etc..) pieces from closing urban RC Churches around the
country which could be incorporated- Altars, Tabernacles etc. I think combining Parishes is the
correct plan. Building a new church which is a version of an Evangelical "used to be a Best
Buy" Church - big mistake. Lourdes looks too 60s "modern stark", and SJV ; looks too 70s "in
the round". Both are overwhelmingly brown. Build a traditional Center Aisle Church with classic
white /ivory architectural elements. St Mary's in Rock Island is an example of this, with the
exception it needs better stained glass elements. Bettendorf is an upscale community, be
creative and build a church which reflects it.

2/22/2026 12:22 PM

21 That our senior parishioners do not feel left out. 2/22/2026 12:03 PM

22 I appreciate the chance to give ideas however I have never been part of these surveys where I
feel my ideas were that important- that is what Wii be done will be done - last time this
happened at St. John’s I was sitting in a group and was sneered at with an idea or two by
members more involved seemingly in decision making- why was I even giving my ideas -
seems like over the years we give money for preschool gathering space gym destruction etc
and that isn’t enough -

2/22/2026 10:43 AM

23 #8. No answer was given, but in order to preserve the rest of the survey, I put second box.
#9.
No answer was giving as they said not enough info to decide so I put greater than two years.
#17. It appears, as with the new school, a decision has already been made. You need look no
further than the vote. Both churches made with their wallets for the school only, half of the
needed money was raised.

2/22/2026 10:38 AM

24 #8. First O lol, then SJV, and hope to be here for this next one.
10. Been there done that.
17. I
would like more thought put in for the elderly and people with disabilities. I know when we did

2/22/2026 10:19 AM
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the update at SJV that not much thought was put into how and where would be the best place
in and out of the church for us.
I do like the different times between the two parishes..

25 Consolidating parishes brings attrition. It overworks priests, it disheartens those less rooted in
their faith, it erodes financial equity that came from the previous generations. QC needs to
develop a priest import pipeline in addition to continued prayers for home grown clergy

2/22/2026 10:18 AM

26 When the consolidation happens, would love to see an earlier first mass time on Sundays. 2/22/2026 9:59 AM

27 While I understand the need for church and school to be in close proximity, the concern that
we will loose a feeling of community that we have in St. John parish, and hear the same from
parishoners at OLOL. That is my biggest fear in all of this. The fear of building 'bigger and
better' that hasn't worked well elsewhere, is it really the answer here? Is building a smaller
parish by the school, and maintaining St. John Vianney completely out of the question?

2/22/2026 9:57 AM

28 Opportunities for members of both parishes to meet one another, large groups, or combined
masses will not allow the one on one necessary to begin to integrate. Informal rather than
forced interactions.
How can SJV property be productively used in the future?

2/22/2026 9:54 AM

29 I really like the location of St. John Vianney. 2/22/2026 9:43 AM

30 I like the modern, welcoming atmosphere of SJV. I feel like more people participate in this
atmosphere. I also like all of the opportunities for the children at SJV.

2/22/2026 9:42 AM

31 Our Lady of Lourdes is where I was married. The church is beautiful and should not be taken
away from us. Location is best for my husband and I as well as the neighborhood. St. John
Vianney has never made my family feel welcome. St. Joan of Arc is quite the distance away.

2/22/2026 9:27 AM

32 The location of OLOL could provide rent of the land that could help financially all members of
both parishes and our school. Using the gifts God has provided in the most beneficial way
could be the focus of why we must consolidate. Many apartments are being built in the
immediate area. The land is valuable to developers I would think. It could provide additional
income to the parishes.

2/22/2026 9:27 AM

33 Financial keeping two aging facilities open doesn’t make a lot of sense. The sooner a decision
can be made on a new facility, the sooner financial smarter decisions can be made for the
future of both parishes.

2/22/2026 6:35 AM

34 Having a monthly mortgage of $100,000+ is outrageously irresponsible. There was absolutely
no reason to build such an expensive school when we don't have the money to pay for it and
we have so many other expenses (example: aging priests). The audacity to even think of
building a new church near the school is just astonishing. If the Diocese were to truly practice
humility (as Catholics should), then it would recognize that we simply don't have the money or
people. It appears that some are under the impression that having a Catholic school will bring
in more Catholics. However, the reality is that many kids who attend Catholic school are turned
off by religion BECAUSE they attended Catholic school. (Yes, I realize the issues and
outdated ideas the Church holds that keep people from wanting to join need to be
changed/implemented at a much higher level than the Diocese.) To summarize, the most
responsible plan is for OLOL to be absorbed into SJV and if we need to add a Mass or two,
then we can. Building the school was a grave mistake, and I'm disappointed that the Church
would be so financially irresponsible. For now, the Diocese needs to recognize its own hubris.

2/21/2026 10:50 PM

35 Try not to close down churches. Try the best to maintain the churches 2/21/2026 6:34 PM

36 Would love to see this merger happen as soon as possible. Would also love to have less of a
burden on Father Rich. I’m so ready to have Bettendorf Catholics United.

2/21/2026 6:23 PM

37 I think Fr. Rich and Fr. Tony do an incredible job and that we are truly blessed to have them. 2/21/2026 6:05 PM

38 Our family is not in favor of building a new church. We feel St John Vianney is centrally
located and has room to expand.

2/21/2026 5:54 PM

39 I really don’t see why we don’t merge immediately. We are one community. 2/21/2026 5:49 PM

40 Change is inevitable. Let’s embrace it and enjoy it. God is good, He will guide and guard us on
this journey.

2/21/2026 5:36 PM

41 I feel leadership has miss lead us on this from the time it started with the new school we
should have started this 20 or 25 years ago I'm very disappointed in the church right now
Sincerely Darin Estell (SJV)

2/21/2026 5:26 PM
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42 Thanks for your your commitment 2/21/2026 11:32 AM

43 A new school may have been needed due to the condition that we were told Lourdes school
was in, but a new church is not needed.

2/21/2026 11:27 AM

44 With the school, just be sure to not loss focus on those with no school aged kids and the older
parish members.

2/21/2026 11:08 AM

45 Keep senior members in mind when making decisions 2/21/2026 10:14 AM

46 The committee should be on better financial footing. The Joan of Arc School was built first with
financing to follow. Not a good approach! What should happen financially is the parish pays off
the loans for the Joan of Arc school, start a savings account for the new Church, and when
50% of the funding for the new church is in the savings account, start construction of the new
church. If the church goes ahead with the build first - pay later strategy; the Parish will forever
be in financial straights. The Parish should consider live masses at (1) of the churches weekly
with streaming at the other to reduce the load on the priests. Live Masses could alternate
between St John Vianney and Lady of Lourdes.

2/21/2026 9:40 AM

47 I fully understand the crisis as it relates to the future priest shortage, and the concerns with
costs as it relates to maintaining two church campuses. However, a city the size of Bettendorf
with population over 40k people should be able to support two churches. Davenport has 100k
people, and has 7 Catholic Churches. People like choice. We have three McDonalds in
Bettendorf. Why do people choose one over the others…? Location, convenience, level of
service…many reasons. If one of those factors changes, or one of them closes, it is likely
people will not go to the other locations. This is no different than what I see playing out with
our churches. The risk of consolidation potentially means less people joining the new
organization. I recall Clinton, Iowa building a new church complex out on the west side of town
several years ago. What did they see happen to their congregation sizes with that move? What
benchmarking have we done to understand the potential outcomes based on what others have
experienced with similar structural changes?

2/21/2026 9:15 AM

48 I would like to see SJV remain a separate Parish. I am not for a “mega Church “. We ( SJV)
were voted best place to worship in the QC two years ago. Our musical ministry is the best
and I would like to see it continue. SJA should be a separate parish along side the school.

2/21/2026 7:49 AM

49 Show how the capital campaign money has been used to date. (Hopefully, it shows good
stewardship.) Implement a robust communication plan that is transparent and inclusive so all
parishioners understand the vision and strategy for the Catholic community in Bettendorf going
forward. Also, we need metrics to measure our success as we implement the proposed
strategy.

2/20/2026 7:47 PM

50 Too many members of one church- priests will not really know the parishioners. 2/20/2026 7:09 PM

51 The fundraising approach for the school was not appropriate or well received, it's not enticing
when told how much is expected of you to pledge. I hope leadership through an important
transition is better than the fundraising leadership. I also am concerned about trying to merge
two very different parish cultures. I understand the priest shortage and recognize that change
needs to happen, but there will definitely be challenges ahead.

2/20/2026 6:31 PM

52 I love St John Vianney church building. I like the Mass in the round and that Father Rich walks
around the altar to give his sermon and that other priests and deacons now do the same.

2/20/2026 4:44 PM

53 I did not grow up in the Quad Cities, so I don't have the connection to the buildings like others
may. Based on the shortage of priests the consolidation is going to be required. We just need
to be financial responsible with the decision. I understand the school project went way over
budget. This is a bigger topic than the content of this survey, but we need to relook at the
ability to allow nuns/sisters to say mass, allow married individuals to serve as priests. I am
lifelong Catholic and are aligned to the teachings and practices, but if we want the Catholic
church to continue to exist and thrive we need to think differently.

2/20/2026 1:24 PM

54 Close one parish as soon as possible - put the closed parish up for sell to help pay off the
school.

2/20/2026 12:50 PM

55 I like sjv as it is. Thank you 2/20/2026 12:14 PM

56 Our Lady of Lourdes has been a part of our Bettendorf community for over 100 years and our
history should be preserved. Many prisoners passed and present have worked and sacrificed

2/20/2026 11:41 AM
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to found and build Our Lady of Lourdes. Building something new and shiny cannot take the
place of traditions in history. Parishioners do not need more debt.

57 Not at this time. 2/20/2026 11:17 AM

58 A few thoughts: My hope is for a very traditional catholic church to be constructed if/when the
two parishes combine. Something similar to St. Anthony's Church in Davenport, in a cruciform
shape, with the tabernacle near the front of the church. Many get confused as to which
direction to genuflect to, so having the tabernacle near the altar helps clear up this confusion.
Traditional, neutral coloring, dark wood, statues and stained glass. Couples also want a
traditional shaped church to get married in.

2/20/2026 9:00 AM

59 Concerned for the health and well-being of pastor(s) 2/20/2026 8:50 AM

60 There should be equal representation from both parishes for decisions. The new SJA school
seemed dominated by voices from Vianney and the school turned in to a donor monument with
every inch of the school having some donors name on it. We should be thoughtful and humble
in our decisions.

2/20/2026 8:48 AM

61 No 2/20/2026 8:33 AM

62 I am elderly and will not be able to attend a church farther away.
Bettendorf is growing very
fast and should have more than one church. A large church is hard to make all feel welcome or
know one another.

2/20/2026 7:59 AM

63 OLOL should close. School building is empty-costs to maintain it are a waste of money. Sell
the property to pay off the school. If you close SJV and build a new church at the school I will
not not attend. I will transfer to St Anthony’s. It is a social justice parish- more in line with my
values. Bettendorf churches are to conservative-I want to hear more about “love your neighbor”
and serving others. Live the gospel—I don’t feel welcome anymore. It is so sad. I love SJV,
but no longer feel that my beliefs are respected. I don’t belong. It is breaking my heart.

2/20/2026 7:51 AM

64 All buildings and properties currently owned by Lourdes neeeds to put up for sale as soon as
possible. Then this money can be applied toward paying off the school debt.

2/20/2026 7:41 AM

65 I am 85 Cantt drive 7 miles in the dark.
Can’t afford a new church.
As temporary action. Close
& sell OLOL NEED THE CASH, use SJV for next 10 years but must get school paid for. Buy
new SJA church, when we can afford it. Next to the new school.
Other Davenport area
parishes should be closed. We need priests.

2/20/2026 7:36 AM

66 Stating the obvious but the money owed on the school must be managed down as a priority
before additional debt is incurred.

2/19/2026 11:13 PM

67 Is it the plan to pay off the current debt on the school before incurring additional debt to build a
new church

2/19/2026 8:32 PM

68 During initial estimates church buildings estimate was $25,000,000. The interest on this this
1,650,000.. I believe we can maintain the present buildings for less than interest expenses.

2/19/2026 7:56 PM

69 Move forward ASAP, priest issues and cost issues will not get better with time. 2/19/2026 6:52 PM

70 I am hearing impaired and it is very difficult for me to hear at both churches, if there is a way
to have Bluetooth enabled mass I would feel more comfortable. I feel strongly we need to
blend Lourdes and St. John’s.

2/19/2026 6:23 PM

71 Is St John Vianney closing, are there dates in mind as to when Lourdes will close and when
will the new church be built?

2/19/2026 5:32 PM

72 The underlying problem is priest shortage, not parisioner shortage. Work on the main problem.
Push the pope to allow married priests (as in Anglican priest converts prcidence).

2/19/2026 5:09 PM

73 We can weather the storm. Praying for wisdom. 2/19/2026 3:58 PM

74 My concern is that neither Lourdes or SJV could accommodate both parish communities so
how do we merge before a new church is built. I also have concerns for those that live in the
Lourdes area, St. Joan of Arc is quiet a distance and I would hate to loose Bettendorf Faithful
to Davenport Churches.

2/19/2026 1:22 PM

75 Both because of priest shortage and financial strains it makes the most sense to become one
church/parish. Until a decision is made on building a new church i would suggest SJV as the

2/19/2026 1:22 PM
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church to remain open and adding another Mass to the schedule. It is simply too expensive to
operate both churches.

76 Why did we stop showing campaign financial numbers? We need financial transparancy. What
is are total pledges to date, how much have we actually received to date? What is the average
income per month for the last 6 months?

2/19/2026 12:14 PM

77 As a long time member of one of these parishes, we know change needs to happen to get and
keep the attention of younger generations. To unite parishes to create a stronger faith family.
Not devide to see who survives. Outside of our church building we are the same. No judge
zone! Announce the realistice fact for need to financially support each other and decreasing
number of priest has caused many churches to combine. Our own small town parishes we
grew up with have had to combine and closed churches. Consider us fortunate! Have
witnessed the difference in atmosphere in each church during mass. Seeing music being
preformed instead of hidden. Evolve from "doom" (funeral music) to uplifting celebrating our
faith, hope and love of church and being present with Jesus. Wake up and clap along if you
feel like it (if you think you can't sing). Having experienced very close family funerals, and
seeing other people's reactions, brings sadness. Have a regular mass with more school
children involved at the church, (children's choir, band, reading ) so parish members without
children in the school can see the future we are supporting. Hidden talents that could be shown
with "farmers/craft markets" with some of the proceeds supporting our U nited P arishes. Look
UP! Share! Delight!

2/19/2026 11:37 AM

78 Makes good sense to combine churches for the long run 2/19/2026 11:33 AM

79 No 2/19/2026 11:00 AM

80 Make sure the school does not run the parish. More parishioners needing ministry than
students. Make sure the strong SJV religious ed programs continue growing. Be sure liturgy
and music continue its excellence.

2/19/2026 10:27 AM

81 My family is very frustrated. We feel like our concerns have not been acknowledged for a long
time. We have a 5th grader and kindergartener at SJA, a 3rd grader that attends public school,
and a 2.5 yr old that attends daycare. A new school was built that wasn't affordable. We didn't
want a new school we wanted an inclusive school for all our children, including a child with
special needs. We qualify for ESA for the 1st time this school year, and now we have to
commit to pay 4k to help pay the mortgage for the school. We put in for the scholarship, but
we were caught off guard when we went to register our kids last week and saw that 400 was
expected to be paid towards our 4k responsibilities. We have our own mortgage to pay for, we
give to the parish. We were married in st. Pats in iowa city, that was destroyed by a tornado in
the early 2000s, it took years to raise enough money to build a new church, but we waited until
we got the money to build, Mass was in Regina's gym, not ideal, but nessasary. Speaking of
which Mass in SJA gym, not ideal, not what our children should think of as normal. Whoever
made the final decision to build just a school, without adequate funding, without a church
attached should be reprimanded. What are we teaching our youth? That a fancy new gym and
school is more important than a church. Our opinion this is more than an SJA SJV OLOL
issue, this is the dioceses problem to fix. To which the only fix I can think of is, close down
SJV and OLOL ASAP, sell the land those buildings are on ASAP, use that to pay off the
school and any remaining goes to building the new church by the school, anything not covered
is paid for by the diocese, not just our 2 parishes. While this is happening, Mass is at SJA in
the gym, which should be fine, because if it's good enough for our youth, it is good enough for
all parishioners.

2/19/2026 9:52 AM

82 We are blessed to have Fr Rich, Fr Tony and Deacon Ryan - need to keep them healty 2/19/2026 9:49 AM

83 As an appraiser and looking at short- and long-term growth, please plan big - not necessarily
build big decade one - but have the room to allow future generations. Northeast Scott County
will rely on the LeClaire, Bettendorf and Eldridge/Long Grove for Catholic worship and growth. I
would like the Diocese to look at holding the SJV property as I believe the site itself may serve
functions found at St. Vincents better in the future as those improvements transition to
St.Ambrose and AHS needs.

2/19/2026 9:46 AM

84 Even though we are a homeschool family I love the idea of building a strong community of
faith filled people who are welcoming to all

2/19/2026 9:39 AM

85 Have an emergency fund for tragedies of parish families 2/19/2026 9:30 AM

86 Emphasize need for financial support from ALL for SJA. This is much more then replacement 2/19/2026 9:18 AM
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of LCS, very much a Catholic community space. Emphasize all the different groups who use
that facility. Definitely sense an anti Catholic education bias at Vianney. Sense of my kids (or i
don’t have kids) go to public school, I’m not supporting SJA. Today’s world calls for more
children in Catholic schools, not less.

87 There needs to be plenty of seating if combining parishes. I tend to watch on tv because I
don’t like being stuck in a pew with so many people. Have sections with smaller pews.

2/18/2026 9:47 PM

88 I think the old LCS building should be sold as soon as possible, and see if there is any way to
consolidate OLOL into SJV church building.

2/18/2026 7:33 PM

89 Indian Catholics feel left out at least at SJV. Many Indians who come here don't feel we are
treated as members or as a family. I personally stopped coming here. Income occasionally
only for Christmas, Easter and anything important like today Ash Wednesday. We feel at least
I feel that we are not being welcome by the parishioners as this is a hurtful feeling coming out
of my heart. I wish they would also accept us Indian Catholics. Many stopped coming and feel
they are not Welcome here.

2/18/2026 6:23 PM

90 To make sure any new construction is very cost efficient. Grandous buildings are beautiful but
they need to take into consideration, heating, cooling and maintenance of the building. Wasted
air space like at Our Lady of Lourdes church is a waste of money. Big mistake when they built
it. It was a replica of the new church that was built in Ottumwa. I was there on a class trip.
Indeed beautiful. Because they were so big, it seemed very cold and not inviting. Well with all
that said, I just hope I’m still alive to see the new church built. I think it’s a mistake if they
close Our Lady of Lourdes and St. John Vianney.

2/18/2026 3:37 PM

91 Lourdes is a nice church building in a very different area from Joan of Arc. I hope they keep
that church open for the community down there. John Vianney is a great church building. I
hope they keep it open as a church as well. Joan of Arc should have just been a church, not a
school. Plans don't seem very transparent as to what will happen to the two current church
buildings.

2/18/2026 3:27 PM

92 It would be lovely to have a beautiful and reverent worship space! 2/18/2026 2:23 PM

93 Fr. Rich’s attitude about being blessed by both parishes is awesome. Remaining positive is a
key element as we move forward.

2/18/2026 1:54 PM

94 Every priest has his own style and group of devoted followers. Every priest also has
parishioners who equally don't care for his style. We currently have too few priests, obviously,
but having only one priest in one giant Bettendorf church will drive some people to Davenport.

2/18/2026 1:36 PM

95 Keeping costs down. Not taking on more debt. 2/18/2026 1:33 PM

96 I believe in neighborhood churches. I don’t like, nor care for, the concept of super/mega
churches. I’m concerned that attendance will decrease due to the increased travel to and from.
I also believe there will be a loss of identity to persons of both parishes.

2/18/2026 1:31 PM

97 I know you are focused on Bettendorf but some of us belong to these parishes because we
value the community — don’t leave us out! The school would appeal to a broad range of
parents in the QCA who plan to have their kids attend assumption but haven’t considered
elementary or junior high as part of that plan. I know this is likely a unique POV but parents
aren’t just interested in the Catholic education but the athletic program as well. Want more
enrollment? Highlight the commitment to extra curricular activities like sports. :)

2/18/2026 12:55 PM

98 The Priest shortage is serious. SJV is blessed with engaged deacons but is it enough for the
future? I'm most concerned about having a good relationship with our Priest due to how thin
they will be spread.

2/18/2026 12:05 PM

99 None 2/18/2026 12:03 PM

100 $37 million for a school and additional money for a combination super-church feels like a huge
debt anchor

2/18/2026 11:56 AM

101 Could the church just add more mass times at St. John Vianney and close Lourdes? Save
money for a new bigger church. Years later build new and close St. John Vianney. Both
parishes eventually loose their churches. One is just a few years later while saving money.
One note that may never happen: Petition the Vatican to allow married priests or female
priests. That idea alone would take the pressure off the aging priest crisis.

2/18/2026 10:37 AM



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

8 / 41

102 I understand the need to have all members of both parishes feel involved, but there will be a
point where financial decisions need to be made. In my humble opinion, it would be best for the
financials and for the priests to immediately combine the parishes. Pick one location, close the
other and move forward. Continuing to run both locations is challenging on many levels. Thank
you for all the hard work being put into this exciting next steps!

2/18/2026 9:27 AM

103 Change is difficult but to bury our heads in the sand will only make the problems the Catholic
church faces that much more worse to deal with later.

2/18/2026 8:38 AM

104 Regarding the question about what I’m excited about with the potential becoming one parish:
Besides financially becoming one and potentially stronger budget wise, nothing else on the list
(youth ministry, ministries and volunteers) would get better simply because we “come
together”. “Coming together” does not equal better or stronger. That’s superficial. The potential
doesn’t come from more bodies, it comes clarity of mission, mission alignment, training and
constant conversion of heart of leadership and ministries to Jesus Christ the vine. I feel a lot
of the conversation and vision that will be communicated will be about logistically being one
especially because of the priest shortage, becoming “one” and more unified between the
school and the church, and then tagged on, a superficial hope for something better as reflected
by the question.
Let’s be real with ourselves and people. Combining is a band-aid to the
spiritual dryness that has contributed to the priest shortage. Let’s provide a vision of the
church of bettendorf that goes beyond superficial and financial unity! Let’s be faithful to our
mission and our Lord! Let’s seek revival! Let’s seek solutions! Let’s pray for conversions! Let’s
heal the brokenhearted! That will be our strength if we keep our eyes on Christ and build
towards that end, and create a clear, concrete, and communicable plan to accomplish the
mission.
May God be Praised!!

2/18/2026 8:02 AM

105 I think, due to the Priest shortage, merging the Parishes is inevitable, so let's get on with it and
get it over with. Reduce our infrastructure overhead and costs. Also, any new construction
needs to be based on funds that can actually be raised, with minimal bank loans, and not
based "on what we want" (the way the school was done), to avoid incurring additional heavy
debt for the future generations of the two Parishes.

2/18/2026 7:43 AM

106 Thanks to the SPC for all your work, and for asking for feedback. There are so many
‘perspectives’ and unique needs that the parishes must address, and all are important. No
easy task.

2/18/2026 7:17 AM

107 I don't think we have the financial ability to build a new church. There are 2 big campaigns
going on right now - the new school and the priest retirement plan. If we start another one, it
would be a lot to handle. I think both current churches are fine to use. If the concern is about
not having enough priests to take care of each parish, we can close down one church and
keep the other one open.

2/18/2026 7:00 AM

108 The location of the new school - and potentially the church- is inconvenient for many. I’m not
sure this is the best location for a single parish church.

2/18/2026 5:04 AM

109 More complete assessment to follow 2/18/2026 12:01 AM

110 I really think there are two keys to bringing the communities together. Investing in community
building opportunities (St Paul’s does really good at this). The second pain point I have is that
the tabernacle is in the side chapel at SJV

2/17/2026 11:26 PM

111 When you read the answers to the questions you see that there are only discreet answers. It is
difficult to pick just one. There's nuance for many of these questions; it can be hard to pick.
I
think that this most recent organizing and improvement project is probably the best lead, best
thought out, and best communicated that we've had in a very long time. As good as this has
been. It seems to me that we are working as if everything depends on us again and not praying
as if it all depends on God. A prayer before and after a meeting is a good idea, by itself that's
not enough. We read the scriptures, the stories of the saints, good Catholic teaching, and we
know that there are people that have the gift of intercessory prayer. We need to act as if we
know this and believe it to be true. We need to have those among us who have this gift to pray
for the best outcome for God's people here locally, "your will be done."
Is there a prayer team
or prayer committee?
Are the people on this prayer team / committee invited to be a member
because they have the spiritual gift of intercessory prayer? Was this prayer team in place
before there was a strategic planning committee, before there was a focus group plan, or
before there was a strategic planning survey crafted?
God bless you who read this and compile
the information! Thank you.

2/17/2026 11:18 PM
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112 Integrating sjv parents and parishioners on the school board, consideration of those who put us
in this financial situation be removed and more fiscally responsible individuals brought in.

2/17/2026 11:07 PM

113 I was baptized at Lourdes, attended Lourdes School as did my children and grandchildren. I
was on the school board at Lourdes… we absolutely needed a new school. The old facility
could not be truly updated due to safety concerns. However, both church building are newer
than Sacred Heart Cathedral and St Anthony’s, as well as, literally hundreds of thousands of
churches world wide. I get that the diocese wants a new church in the fastest growing area of
Bettendorf. I not even opposed to it being built. I am very opposed to making the parishes
responsible to paying for something that is a diocese goal.

2/17/2026 10:44 PM

114 There is a very real financial/practical reality to the cost of maintaining Lourdes Church. The
cost savings can be used to reduce the debt of the new school and will bring the new church
into reality much sooner. I love my community/relationships at Lourdes, but know a number of
people at SJV and I am confident that new and deeper relationships can be formed.
I am a
person that is very comfortable with change. Lets rip the bandaid off and move forward
together.

2/17/2026 10:02 PM

115 Nothing 2/17/2026 9:20 PM

116 Fundraising needs to be handled by a professional organization or someone with a robust
background in fundraising.

2/17/2026 9:19 PM

117 We are new to the Catholic school program and keeping this affordable while also having the
ESA funds is very important to keeping kids in the Catholic Schools. While I understand there
would be some type of tuition payment towards the mortgage, raising the price each year
would eliminate a lot of families from being able to go to the Catholic School. Acting fast to
save money and being able to use the new Catholic school to it's full potential, seems to be
the right direction to go. We attend OLOL. There are great memories there (baptism &
weddings) but looking for the future, thinking of what's best financially that will help the future
Catholic generations thrive and want to continue to be apart of the Church and the school.

2/17/2026 9:06 PM

118 We are already in more debt than we should be. You can never justify building new vs
maintenance

2/17/2026 8:27 PM

119 Cover expenses before you build. 2/17/2026 7:15 PM

120 STOP asking for prayers to finance this. We have other charities we like to support . 2/17/2026 7:02 PM

121 We initially joined St. John Vianney parish because of its welcoming and strong youth and teen
ministry. My husband and I attended Catholic elementary, middle, and high school and St John
Vianney used to have that same feel for our kids that we had growing up in a faith based
school. Pleasant Valley and Bettendorf have excellent educational experiences, and it is
important to us that our children feel like an integral part of their Catholic community. We liked
how St. John’s Vianney was not affiliated with a school because then it did not matter what
Pleasant Valley or Bettendorf school you attended when you were with your church community
and everyone was accepted and all schools were welcomed. The last few years with the focus
on Joan of Arc through continuously asking for money during Mass, focusing more on how
important being able to attend a faith based school is, and with the Director of Youth Ministry
being affiliated with Joan of Arc- the dynamics of Religious Education and the feeling of all
being welcomed no matter your background has changed. One example is when our older
children made their First Communion- the Mass when they made it focused on the First
Communicants: the homily was related to them, the serving priest made the message of the
Mass about this special moment by letting them and their families sit in reserved spots, have
a photographer take a picture of their first time with the Blessed sacrament, and
congratulating/recognizing them at the end of Mass. This has not been the case for our
younger children making this sacrament.

2/17/2026 6:45 PM

122 Sell OLOL property and use money to reduce debt on school to allow new church to be built
sooner

2/17/2026 6:41 PM

123 Will the diocese help with funding and loan payment if the costs incurred become too much? 2/17/2026 6:36 PM

124 Really doesn’t make any difference in what we think anyway. 2/17/2026 6:28 PM

125 I will miss SJV. I live close and don’t want to move. Retired shouldn’t be required to pay for a
new school. We have enough room in SJV.

2/17/2026 5:51 PM

126 Adding a third deacon if a parochial Vicar is out of the question. Father Rich is definitely 2/17/2026 5:47 PM
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overworked.

127 I think the most important thing is to take our time on building a parish for all, so we do not go
into debt that we might not be able to dig out of..

2/17/2026 5:45 PM

128 Be honest about the total financial situation regarding the churches, and St. Joan of Arc. Share
that information with all persons associated with the 3 entities.

2/17/2026 5:26 PM

129 Not really 2/17/2026 5:23 PM

130 What happened to the money in the OLOL endowment fund? 2/17/2026 5:17 PM

131 We have financially supported SJV as members for 50 years.
This includes all remodeling,
additions, upgrades & the accompanying debt reduction.
We cannot be as physically active,
as in the past, however still financially support SJV.
The current pastor, after 4-5 years, does
not acknowledge us or know our names. Therefore,
it is difficult to get excited over these
changes.

2/17/2026 5:14 PM

132 Feel the past Bishop made the decision to combine parishes and ignored the wishes of our
past surveys, these two parishes are way too big to be combined. No one wants a mega
church. Feel we will loose senior citizens who can't drive that far especially at night. I have
decided to give little financial support until I see what happens. I know school needed upgrade
in building and technology offerings. The art and accessories are beautiful but money could
have been spent on programs and services. Respectfully and prayfully submitted

2/17/2026 4:58 PM

133 I feel as if this is (and always has been) a "done deal." 2/17/2026 4:44 PM

134 Not in favor of a new church. 2/17/2026 4:43 PM

135 We contributed more than $10,000 toward the last upgrade to SJV. I would be very unhappy to
see the church abandoned in order to build a new church. If Lourdes maintenance costs are
excessive, consider adding more masses at SJV and close Lourdes.

2/17/2026 4:36 PM

136 Due to Bettendorf’s growth, would be great to have three churches: Lourdes S of Middle,
SJV
S of 53rd & SJA N of 53rd.

2/17/2026 3:58 PM

137 Don't pour more money into OLOL for repairs. Move everyone to SJV and add more Masses. 2/17/2026 3:50 PM

138 I have grandchildren at the school so I am very interested in making sure the educational
quality doesn’t suffer while possibly making a single parish.

2/17/2026 3:46 PM

139 Building a church where St Joan of Arc is located is not a central location. Will lose members. 2/17/2026 3:38 PM

140 Fear of losing parishioners in general 2/17/2026 3:33 PM

141 The buildings aren’t as important as the convenience and feeling of consistent worship
patterns. I’m not sure one priest can support 2 parishes for long…and I’m not confident
building a new church that combines 2 is the answer (more long term debt). Can one be sold?
Is Lourdes a land-locked, older location? I’m praying for direction of the team - this isn’t an
easy undertaking! I of course love SJV - but the people and our leaders mean more than the
building.

2/17/2026 3:21 PM

142 I have 5 little kids, ages 1-9 years old, and we sit in the front pews for Mass at Our Lady of
Lourdes so they can see what is going on during the liturgy. It really helps them focus. We
strongly dislike going to Vianney because if you sit in the front pews, everyone can see my
kids and my kids line of sight is the liturgy AND everyone else. I feel much more self
conscience about having my children in the front row because so many more people can see
us. The purpose of us sitting in the front to see the liturgy is detracted from since they can see
lots of other people to look at and how they are acting instead of their main focus being the
mass. I get much more distracted as well. One of the parishes I attended as a child was a
circle church (St. Anslem in St. Louis,MO) and it was SO distracting to me as a child. I really
hope we keep the Lourdes building over Vianney and that any new Church in the future will not
be a circle Church. I am very concerned about the debt for SJA and the future. I say sell both
churches, pay off the debt of the school and build a beautiful Church next to the school, doing
mass in the gym until then. If that is the plan someday, get it done now. There is no reason to
wait. My grandparents Church, St. Matthew the Evangelist Catholic Church in Bellevue NE, did
a a fantastic job of having a beautiful mass in the school Gym for years while they prepared
and built a wonderful Church next door. Call them for ideas of how they did that! Maybe it could
be a neat parish to connect to for ideas.

2/17/2026 2:46 PM
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143 Catholics and the pope need to allow priesats to be married asa Jesus had many of his
apostles/ priests were married. If it was good enought for Jesus, it should be good dfor now.
Women should be able to be pastor, if we do not get our head out of the sand, the catholic
churs-ch in 50 years will be a shadow of what we atre now

2/17/2026 2:42 PM

144 Core Questions:
What problem are we ultimately trying to solve? Is this primarily a priest
availability issue, a debt burden issue, a facilities issue, a decline in participation, or a true
growth opportunity? If we misidentify the core problem, we risk solving the wrong one.
What
does success look like in 10–20 years, spiritually, pastorally, and financially? Are we planning
for one priest or multiple priests? A debt-free parish? Stable Mass attendance? A unified
campus? Without a clearly defined end state, we may make reactive decisions.
Are we
intentionally planning around the likely reality of one active priest serving Bettendorf? If that
becomes the norm, is operating two full worship sites sustainable long term?
Are we expanding
because there is a clear mission opportunity, or are we unintentionally trying to justify past
investment? That distinction should shape every structural decision moving forward.
Financial
Obligations:
What is our total outstanding debt, including school and parish obligations, and
what is the projected payoff timeline under current giving trends? Are those projections built on
stable offertory or optimistic assumptions?
Are current fundraising levels sustainable? After
several campaign-heavy years, are parishioners experiencing donor fatigue? Is weekly giving
strong on its own, or strengthened by special efforts that may not continue indefinitely? Are we
relying on the same families repeatedly to fund school construction, parish needs, and
diocesan appeals? Is our giving base expanding, or is the financial burden narrowing?
What is
the realistic long-term giving capacity of our parish population? Are we planning based on hope
and past generosity, or on demographic and income realities?
What assumptions were made
when the new school was built regarding enrollment, offertory growth, priest availability, and
local growth? Have those assumptions proven accurate?
Since that decision, what key
assumptions have changed, if any, including priest projections within the Diocese, interest
rates, construction costs, or giving patterns, and how should those changes reshape our future
planning?
Current Reality:
Given that Bettendorf’s two parishes are currently served by one
active pastor and one retired assisting priest, what is our plan if that assisting priest is no
longer available? Are we building our structure around temporary staffing strength?
Does the
framing of the discussions assume that merger or consolidation is inevitable? Have we fully
evaluated all structural models, or are we primarily discussing timing rather than options?
What
objective criteria will determine which church is kept, consolidated, or sold? Will decisions be
based on measurable factors such as cost, condition, location, priest capacity, and mission
effectiveness?
Risk & Sustainability:
Are we at risk of layering additional capital obligations on
top of existing debt? If a future new church is envisioned, what would it realistically cost, and
how would it be financed under conservative giving projections?
Have we stress-tested our
model? What happens if Mass attendance drops modestly, enrollment declines, or priest
availability tightens further? Have we modeled scenarios based on one priest serving
Bettendorf long term?
What is the risk of doing too much too quickly, especially after recent
school construction and multiple fundraising efforts? Could rapid structural change strain unity
or financial stability?
If priest numbers in the diocese decline faster than expected, are we
positioned to adapt, or would we be financially locked into a structure that assumes more
clergy than we have?
Mission and Stewardship:
What specific mission outcome improves by
maintaining two church buildings? Does evangelization increase? Does participation grow?
Does pastoral care strengthen? Or are we primarily preserving familiarity?
What specific
mission outcome improves by consolidating to one primary church? Would we gain stronger
unity, lower overhead, clearer identity, or more focused ministry?
If we demolish or sell a
church, how will we intentionally honor its sacramental history and legacy while still making
prudent decisions for the future?
If we were making the school decision today, knowing what
we now know about finances, priest availability, and demographic trends, would we structure it
the same way? What have we learned that should guide our next decisions?
Our buildings
serve the mission; they are not the mission. After taking on significant debt for the new school,
and given the uncertainty surrounding priest availability, we should ensure that any permanent
structural decision is resilient under realistic financial and clergy scenarios. My hope is that we
revisit assumptions not to defend past decisions, but to steward the future responsibly and
sustainably.

2/17/2026 2:42 PM

145 Too money centered. 2/17/2026 2:30 PM

146 It is my belief that the two parishes should merge as quickly as possible. Close Our Lady of
Lourdes church. Either add masses to SJV mass schedule or have masses at Saint Joan of
Arc if that is feasible. There are only a couple days of the year that SJV could not handle the

2/17/2026 2:22 PM
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combine parishes. Pay down the school debt and the build a new church when the financial
picture is better.

147 The two churches have separate identities, just because the diocese would like to unite us into
one mega church doesn't necessarily provide the actual needs for the people attending. The
vibe within SJV has changed and not necessarily for the positive, it once had an upbeat
welcoming vibe, contemporary and now it is more OLOL--old. These personalities were created
by the diocese years ago---now they want people to change for them, it's being met with
reluctance during hard times and the church isn't listening.

2/17/2026 2:21 PM

148 I am not supportive of building a new church that would serve both parishes until the new
school is substantially paid for (I.e. outstanding loan balance is 10-20% of current balance).

2/17/2026 2:18 PM

149 Since we are working towards the future of our Church I would hope there would be more
offered to our young people. We offer nothing to young adults and we now have an almost non
existent youth ministry. Who is doing this? And why is there almost no time time given to our
high school students. An hour here and there doesn’t cut it in order to prepare them for a future
in our Chirch

2/17/2026 2:09 PM

150 More pastoral services 2/17/2026 2:07 PM

151 I feel closing Lourdes would help with the financial situation (less staff, insurance, utilities,
maintenance costs

2/17/2026 1:45 PM

152 I am very concerned about the debt that we've incurred with the mortgage on the school. Did
we know this would be a problem? If so, I don't think the burden that would be placed on the
families was communicated well enough in advance. Debtor is slave to the lender. We should
be very concerned about getting our debt down.

2/17/2026 1:29 PM

153 Given that we’ve just built a beautiful new school and there’s already a significant financial
commitment for parishioners and families, I think it’s important that cost and overall financial
impact be a major consideration as we explore how to move forward as two communities
combining.

2/17/2026 1:27 PM

154 Ask The LORD of the harvest to send laborers into the field. Pray for fear of God, which is the
beginning of wisdom. Inquire of The LORD, as King David did prior to every battle (except
once, when he was so accustomed to winning, he thought this step was unnecessary. He
tragically lost that battle).
Trust in The LORD with all of your heart, and lean not on your own
understanding.
Humbly wait for His answer, for humility precedes honor, but pride goes before
destruction.

2/17/2026 1:19 PM

155 Its time to rip off the bandaid. We have excessive debt from the new building and we need to
do our part to sell the lourdes lot and then bad down the new building debt.

2/17/2026 1:06 PM

156 Keep talking about the need for the parish to give more. We hope to do more in the future.
I
don’t want to go to meetings so publishing in the bulletin is a good way to communicate.

2/17/2026 12:58 PM

157 Be decisive, be bold. Cannot please everyone, so what serves the most is a good path to the
future.

2/17/2026 12:58 PM

158 I don't feel the combined parishes fully understood the financial impact/burden that building a
new school would create. I know many people were concerned with the cost of the new school
and expressed that in the previous surveys taken before that decision was made.
If we need to
combine the two parishes I feel we should just move everyone to the current St. John Vianney
facility and potentially add a mass. It is a newer facility that could be maintained with minimum
expenditure. This would allow us to save money and hopefully pay down the large school debt
sooner. I would not be in favor of building a new church.

2/17/2026 12:51 PM

159 We are new to the parish and one of our concerns during change is that we do not have to
choose between sacrificing our biblical and traditional beliefs to cater to the idea of expanding
or becoming more appealing to a new audience. We have returned to Mass and essentially
returned home in hopes that the true teachings of our faith are upheld for our children. We have
been searching for some time for a parish that draws us into their community. St John Vianney
has done just that and we thank you. Seeing young families be welcome while upholding
scripture and traditions is paramount for us.

2/17/2026 12:39 PM

160 We allocated our funds to go to the school and the church. Where are those funds that are
supposed to be allocated for the new church?

2/17/2026 12:38 PM
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161 Churches across the United States have merged and also kept them open.
Simply put,
Bettendorf will continue to maintain HUGE growth thru 2050 and building abd merging a church
into one will not benefit anybody 10 years from now...then they will have to build on or build
another one.
Keep two Churches, consolidate mass times. You can utilize the old school
maybe with the city as an extension of their rec center on Grant street? Tearing it down and
having it zoned coffee shops, and small owned shops would help financially and the parking is
already there! So the only financial burden would be the church.
When Churches combine, you
lose people, they stop coming or go to other Churches or faiths. You will have fallout, that
should be option C. Think like a business, don't close it or you WILL lose people sadly.
Thank
you and God bless. Also, rent the hall area of St. Joan of Arc would bring in revenue...

2/17/2026 12:35 PM

162 Closing Lourdes to avoid upkeep and add Masses at St. John Vianney until the future church
is a reality. It would make real sense to do this so the priests are not stuck with lots of travel.

2/17/2026 12:34 PM

163 We are ready for a new start within the Catholic Church! We've needed this change for a long
time, and have been disappointed with 2 other parishes in the area. We are looking forward to
growing together as a community as we reconnect to our faith!

2/17/2026 12:29 PM

164 Should have more "adult oriented" festivities. Bingo, fish fry, dances, craft fairs. Offer wine and
beer along with pop/water. A chance to get to know our neighbors

2/17/2026 12:28 PM

165 I think we will do what is necessary and what God calls us to do. I think it is important that we
pray together as a community to discern what God is calling us to do.

2/17/2026 12:23 PM

166 Why are you concerned about 60% of the school or church being financed in a three-year
period?
Almost everyone finances their home over time. 15 or 30-year mortgage. Maybe, if you
asked the parishioners to commit to a more realistic goal, you could raise the money over the
long term. It feels like you are managing a business/profit center rather than a nonprofit
organization. This guilt and psychological warfare you're putting on the parishioners has to stop
regarding all this funding you want.
We are looking for a church that returns to the roots of
Catholicism, and we will be departing along with our finances in the near term if the message
isn't changed.

2/17/2026 12:07 PM

167 So the question is: we are considering closing OLoL - > what do you think? > we understand
there may be considerations of cost, traditions, travel, and priest coverage. > it’s likely to be
inconvenient, but… What are you willing to do to assist > until the closure plan can be
implemented? Disappointed with the veiled questionnaire… not sure there’s a choice in all of
this… better to be less opaque.

2/17/2026 12:03 PM

168 I would love to see a traditionally designed church such as LOL built on the grounds of SJOA.
The newer designed, round style churches are cold and uninviting.

2/17/2026 12:01 PM

169 The best way forward is to built a new church near St Joan of Arc. Future priest shortages and
an aging population make this inevitable and costs are not going to decrease in the future.

2/17/2026 11:59 AM

170 While change is difficult, it is necessary. Having two parishes is not financially or logistically
feasible in the long term or even in the short term. The sooner we come together the better we
are financially and spiritually. We are asking too much of our church employees (especially
priests and deacons) by continuing the way we are. They are being pulled in too many
directions. Their mental and physical health need to be considered as well. Our community will
be able to be stronger if we are together.

2/17/2026 11:50 AM

171 Money is going to be key for all of this. 2/17/2026 11:49 AM

172 Using the gym ay SJV is a horrible ides. It would be very disruptive to the school schedule for
morning Mass, where would Sacraments, First Communions, Marriages, Confirmations be
held. I have attended the school Mass and it is not the same, the sacred space and reverance
feel has been lost, and the children are not participating as before. You will loose parishioners
if this happens. For the older parishioners sitting on bleachers or white folding chairs is a
terrible experience. There is a loss of reverance for the Eucharist since there is no place to
kneel at the consecration.

2/17/2026 11:43 AM

173 Include sacrament preparation as part of school curriculum (first holy communion and
confirmation, if possible).

2/17/2026 11:36 AM

174 Our Lady of Lourdes and St. John Vianney each carry a rich history of faith, sacrifice, and
service. Generations of families have been baptized, married, and laid to rest within these
parishes. Any conversation about merging must begin with gratitude for that legacy and

2/17/2026 11:34 AM
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respect for the people who built and sustained it.
At the same time, we are called to face
today’s realities with honesty and hope. Across the Church, fewer men are entering the
priesthood, and the financial demands of maintaining multiple facilities continue to grow. These
challenges are not signs of failure, but invitations to reimagine how we live our mission more
sustainably. A merger offers an opportunity to steward our resources wisely. By combining
administrative functions, maintenance costs, and operational expenses, more of our parish
resources can be directed toward ministry, outreach, and faith formation, rather than buildings
and duplication of effort. This strengthens our ability to serve parishioners today and ensures
long‑term stability for future generations. With fewer priests available, a merged parish also
allows for more consistent pastoral care. Rather than stretching one priest across multiple
communities, a unified parish can foster stronger relationships between clergy and
parishioners, more vibrant liturgies, and clearer leadership. This supports not just efficiency,
but spiritual vitality. Most importantly, merging does not mean erasing identity. The traditions,
devotions, and stories of both Our Lady of Lourdes and St. John Vianney can be carried
forward together, enriching one another. A shared future can honor the past while building
something stronger than either parish could sustain alone. By coming together, we are not
losing who we are. We are choosing to walk forward together in faith, ensuring that our Catholic
community remains alive, welcoming, and mission‑focused for years to come.

175 Unfortunately, this survey lacked academic rigor and objectivity. Many of its questions were
leading an/or biased. This should be considered when determining the statistical significance
of the results and possibly render it invalid. This is common mistake that is often overlooked.
The feeling I have is that the local church in Bettendorf and Davenport Diocese is operating in
a scarcity mindset with respect to the priest shortage and the merging of parishes in
Bettendorf. We are not doing enough to “Expand the Kingdom”, rather, we seem to be taking
the approach of management of the decline. The problem we find ourselves in is not solved by
initiatives, programs, buildings, use of consultancy firms, or massive debt accumulation to buy
things we cannot afford – it starts with prayer and surrender. We have not seen nearly enough
of this to date, rather a lot of forcing our own will on a situation. If we were to build a new
school, raising funds for it would not have been so hard. When it became hard, it was a red
flag that more prayer and discernment was needed. God would have provided in HIS time.
Instead, we built a beautiful functional space in OUR time and did so by funding an incredible
portion of this project with debt. The priest shortage. Again, we are operating in a scarcity
mindset. We are not asking God to provide for us, or trusting that he will. We are choosing to
accept the decline as a fait accompli, and have tasked ourselves with how best to manage this
decline.
Now, we find ourselves in a problem of our own creation. We have a beautiful new
school, that has created a debt problem for both parishes. We find ourselves directing our
school families to essentially pay twice (once with their tax dollars being returned from the
State of Iowa and again though the now required “SJA Foundation Family Contribution”). We
have deferred so much maintenance at Our Lady of Lourdes and associated buildings that
closing it looks like the most attractive option. In turn, doing so will create the next problem
that is SJV is out of room to accommodate the whole of Bettendorf, which will in turn force the
solution of building a Catholic-Mega-Church next to SJA as apparent solution to all of this,
except we will be saddled with even more debt and (due to the scarcity mindset regarding our
priest shortage) we would have one priest for this giant church. This then creates the problem
where that man will simply be a sacrament vending machine without the capacity to shepherd
his flock. While Fr. Rich Adam has my prayers, support, and vote of confidence; but he as
already had to assume this role of overworked administrator and dispenser of the sacraments.
He is now beholden to the previously described worldly mess that we, collectively, have
created. We need to slow down and stop spending money we do not have.
As with anything
else, the further we stray (as we all do) from God’s plan and his perfect will and timing, things
become harder and harder to fix. Consider the subject of this letter and associated survey.
What we need now is take all of this to prayer. We need to storm heaven with our prayers by
offering special Masses, Adoration of the Blessed Sacrament, and pray as a church
community for this issue and for the leadership who have to discern the solution to it. That
God’s will is done in His perfect timing. Ultimately, we need to lay this mess at the feet of our
local bishop, Bishop Walsh. When the spirit has made His will known to Bishop Walsh-in
whatever time is needed to arrive there- we need him to render a clear and transparent decision
as to the way forward and we all need to support it and pray for its success. Our Lady of
Lourdes, St. John Vianney, and St. Joan of Arc, Pray for us.

2/17/2026 11:33 AM

176 I’m new to the parish and Catholicism. I love the community at St. John’s. I appreciate the
effort to communicate and am committed to helping the church through any necessary
transitions.

2/17/2026 11:29 AM
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177 Clearly we have to combine into one building and having a church with an alter vs a school
auditorium is important to me. Things like seating, parking, needs for liturgical music (such as
space, instruments) need to be considered. Simply adding more masses to one of the
locations doesn't address all of the issues and may even create new ones.

2/17/2026 11:28 AM

178 The more you include politics and anti-Christlike behavior continues, the tougher her
generations will continue to attend less, leaving financial burdens to the older generations who
are less likely to have the opportunity to help. Given how much money is asked for at all
times, this needs addressed NOW.

2/17/2026 11:24 AM

179 Having attended masses at both churches, there is a very different approach that needs
consideration in the merging of the two. Lourdes is very traditional and SJV has always felt
more inviting and inclusive. The community at SJV is very supportive and welcoming and
while we understand the importance of a merger, there is a concern of how two very different
styles will come together.

2/17/2026 11:23 AM

180 I love everything about St John Vianney and have concerns if St Joan of Arc becomes the
only choice for my church.

2/17/2026 11:19 AM

181 I have been a member of OLOL and now SJV, due mostly to location of our new home. I want
to return to a deeper connection between the church and school— Lourdes had that and I felt it
kept energy alive in a way that having them
Separate does not. I would LOVE to have non-
school families also continue to give and grow the faith, because it’s not either us/them,
OLOL/SJV, it’s Our Family of believers. And while I know that tradition and familiarity bring
comfort, I genuinely believe that change and growth together bring closeness and beauty too.
At the end of the day we all have the joy in our hearts for Jesus, and I don’t really think it does
matter where we pray or where we gather, but that we do, with open heart and open arms.

2/17/2026 11:17 AM

182 We cannot go forward with building a new Church without retiring the Joan of Arc debt first. It
would be too much of a financial burden.

2/17/2026 11:14 AM

183 It’s time to close Lourdes and sell the property. It’s a financial drag on the Bettendorf Catholic
community. In doing that I would increase the number of Masses at St. John’s. Two on
Saturday night, three Sunday morning and one Sunday night.

2/17/2026 11:14 AM

184 Be open and honest. Many decisions were forged ahead without fiscal focus or thought. For
instance, paying (and committing to) $21,000,000 million in interest over 30 years, is not a
wise business decision. It feels like a new school (and a new church) was/is the goal at all
costs. There were many things said, but the actions did not represent what parishioners were
told.

2/17/2026 11:13 AM

185 Be a visionary on how to blend parish and school. Don’t follow the same play book every
Catholic Parish that has a school. Integrate both in a way that embraces the richness of both.

2/17/2026 11:13 AM

186 I believe a single new parish is the correct & inevitable future, but I am sorrowful that on a
local/national level, we do not have sufficient numbers of priests & sufficient numbers of
enthusiastic & faith filled parishioners to maintain neighborhood churches & schools. Fewer ppl
to walk to church & school, more resemblance to mega-churches. BUT—time to rely on God to
lead us through uncertainty. Thank you to our wonderful priests, admins, teachers, ministers,
volunteers, idea & finance folks, volunteers, & more. God bless you.

2/17/2026 11:13 AM

187 The transparency especially about finances and needed building maintenance is very
important.

2/17/2026 11:12 AM

188 Building a new combined parish would be the best thing that could happen. This would just
need to big enough for the growing community for years to come. I have moved several times
for work and the best parish development I have seen is holy family in fond du lac, wi. I highly
recommend checking out there beautiful campus as an example to follow. This was one of the
most connected parish communities I have ever been apart of.

2/17/2026 11:05 AM

189 Remember that SJV has not had to support a school. It is a culture change and to be patient
and mindful of that shift. Also remember that Bettendorf fortunately has great public schools
and the majority of parishioners will probably still attend public schools

2/17/2026 11:03 AM

190 I would like to see a new church built by the St. Joan of Arc School. That area is growing
rapidly. That said, I also know that Our Lady of Lourdes serves a lot of people. Also a lot of
people travel there on Sunday for the last mass from all over the QC. I do thank Father Rich

2/17/2026 10:41 AM
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for running both churches. I know that has to be a strain on him. Best wishes and know that
we will support you whichever direction you take.

191 I like a traditional church design with a tabernacle behind the main altar. We also prefer
traditional music including some in Latin.

2/17/2026 9:34 AM

192 if there has been clear information about the "WHY" we need to combine two parishes into one-
-I don't understand it. Is it financial? Is it priest shortage logistics? Is it building
unsustainability? Is it to serve the burgeoning population growth in NE Bettendorf? Or all of
these? With the (presumably) affluent, eduated, growing demographic of Bettendorf--the
mission/charter/purpose of these seizmic shifts is unclear. It may be evident and already
communicated, but the mission field seems ripe to grow the Church here, with good leadership
forging ahead to get buy-in from the community.

2/17/2026 9:06 AM

193 With the significant debt from the school, it seems like there is going to be a huge financial
burden placed on parishioners. In this economy where many people struggle to pay their own
bills, there needs to serious consideration given to the grandness of a new church.

2/17/2026 7:32 AM

194 It is clear by your questioning that you have bias toward worshipping in the SJA gym until a
new church is built. The school’s debt will prevent being able to finance a new church anytime
soon. The choice was made to build the school without adequate pledges.

2/17/2026 7:03 AM

195 Still unsure why LOL doesn't transition to St Joan of Arc and StJV remain as is. St JV never
intended to have a school and agreed to support the one at LOL. Why not stay 2 separate
entities? Understand why LOL has to change/move, or so I thought. Never clear on why St JV
has to move of disappear, other then we are landlocked and cant expand.

2/17/2026 4:11 AM

196 Adamantly opposed to closing Our Lady of Lourdes Church!…deliberately allowing
maintenance to slide on this incredible structure & landmark House of God is just wrong &
would, for just one example, be walking away from inner city Catholics which are always the
most underprivileged & underserved in the community which is the wrong path to take on many
different levels moving forward here….church replacement cost with anything comparable of
this beautiful 64yo structure which is still in incredible shape would be astronomical…probably
along with closing St. John Vianney would be setting a DD record for walking away from
relatively new church structures…normally the churches historically closed in the Davenport
Diocese and others around the country have been much older & much worse overall condition
here…in closing I attended OLL School for 8 years as myself & my family as well have been
members of Our Lady of Lourdes for 67+ years…we originally had only one Catholic Church in
Bettendorf for many years and could easily go back to just using the spacious Our Lady of
Lourdes Church facility if need be and most people can easily see this as a totally logical &
viable option….Thank You & God Bless You!

2/17/2026 12:24 AM

197 I utilize both parishes for mass times Saturday 430pm and Sunday evening at 5pm. I hope
these times are still offered. Having a variety of times is most important to me.
I can deal with
anything else.
I have been at St John Vianney member since 1989. This change will be hard at
anytime.

2/16/2026 9:45 PM

198 We know it’s time. It will be hard. But better days are ahead. 2/16/2026 8:36 PM

199 I’m really grateful for our Fr Rich, Fr Tony and Dcn Ryan. Their dedication, kindness, and
steady leadership mean so much to our parish and make everyone feel welcome and
supported. You can see how much they care about our community and our faith. I’m thankful
for all they do and truly excited about what lies ahead. I look forward to a vibrant, faith-filled,
and amazing new church where our parish family can continue to grow together.

2/16/2026 8:30 PM

200 Let go and let God 2/16/2026 8:24 PM

201 God will guide us!! 2/16/2026 8:24 PM

202 Please don’t close down my parish for a school I didn’t ask you to build and that I don’t have
children enrolled in.

2/16/2026 8:18 PM

203 Make sure those that are unable to attend church are not left out. Do your best to make sure
each person is important and valuable to the church.

2/16/2026 6:50 PM

204 Maintain worship practices of Our Lourdes Community if we are sent to St . John Vianney in
the interim. Important to have a Catholic Church on same campus with our new Catholic
School.

2/16/2026 5:54 PM
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205 we should consider the welfare of our pastor. How long will he be able to continue his
schedule?

2/16/2026 5:49 PM

206 I know the road ahead will not be easy, and there will be challenges as we move forward. Even
so, I feel a deep sense of support and readiness for what lies ahead. It is time for us to take
these steps together. I am especially grateful for the dedication and leadership of Father Rich,
Father Tony, and Deacon Ryan. They are working incredibly hard during these difficult times,
and their commitment, faith, and steady guidance mean so much to our community. We are
blessed to have such strong and compassionate leaders helping us navigate this moment.
While this transition may be hard, I am hopeful and supportive. With prayer, unity, and
continued leadership, we will move forward together.

2/16/2026 5:34 PM

207 Need to establish and/or fully communicate Scott County Catholic School strategy, thru high
school(s), including ability (ie, cost, transportation) to attend any school within Scott County.
We happily attend mass at both parishes and integrate with both groups of parishioners.
Envision no issues with future consolidation of parishes.

2/16/2026 5:03 PM

208 I hope that this transitionary period doesn’t eliminate opportunities for families who don’t attend
St. Joan of Arc. Preservation of religious Ed classes is very important to us. I hope that those
of us who aren’t involved in the school aren’t forgotten about or “othered” because it’s not the
choice we’ve made for our family.

2/16/2026 5:02 PM

209 The change is inevitable so the sooner we get moving with closing Lourdes the better off we
will be. Change can be difficult but it’s the community that makes a parish special not the
buildings.

2/16/2026 4:39 PM

210 Close OLOL soon and add Masses at SJV 2/16/2026 4:29 PM

211 This survey limits answers . We chose St. John Vianney specifically because there was not a
school. We wanted our kids to feel they were truly apart of this community and not second
class citizens that the Church tends to preach from the pulpit. I am already hearing it now and
it makes me very sad. I also am very upset that our last bishop decided to change the rules
about how much money was needed for a project before the project could go ahead. Lourdes
needed St. John Vianney’s community to build the school and because of this change St.
John’s is in debt. I feel Bishop Zinkula wanted a feather in his cap and he was going to build a
school no matter what. We have answered the call everytime our church has asked for money,
including donating to a school I don’t really support. I believed the church hierarchy when they
told us there would be no new church in Bettendorf, we donated money to enlarge St. John’s. I
am not sure I will believe the church hierarchy when they tell us things anymore. If I wanted to
be part of a mega church, I could certainly find one already in existence, but I don’t.

2/16/2026 4:28 PM

212 At least as a temporay work around I would suggest that SJV and OLOL make SJV our home
together at least until we get the financial debt paid off at SJA. The current SJV could cut the
raised altar "stage" way back to make room for 2-3 new pews in front of the current pews.

2/16/2026 4:24 PM

213 Keeping both parishes informed to the details as the process moves forward. 2/16/2026 3:35 PM

214 Thank you for everything you are doing to bring our two communities together. I am so excited
for the future of our parishes!!

2/16/2026 3:27 PM

215 I would like a timeline for a new church 2/16/2026 2:59 PM

216 Error on the side of over communicating. With years of dedication/commitments and any
significant change such as unifying parishes requires transparency.

2/16/2026 2:17 PM

217 I’m very opposed to combining or moving from the current location. I don’t think the new
schools mortgage should affect our church. You knew the obligation going into that decision
and to now use it to take away the church too is offensive. We will likely switch parishes.
Churches and schools are important to neighborhoods. You have already removed the school,
if you remove the church we will have no part of it. We choose Lourdes over St. John’s and
would like to keep it that way. As a child my family switched to St John’s and u never felt at
home there. I purposefully searched for that home feeling for my family. We found it at Lourdes

2/16/2026 2:15 PM

218 We need to get rid of/sell Our Lady of Lourdes church and school and use that money to help
pay off the debt of Saint Joan of Arc and eventually/possibly build a new church. I feel Saint
John Vianney could easily accomadate both parish populations with added mass times and
also help with the shortage of priest or at least make it easier for the priest.

2/16/2026 2:14 PM

219 Keep in mind the older parishioners that live near OLOL. Consider a shuttle service to SJA and 2/16/2026 1:53 PM



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

18 / 41

SJV.

220 parking and distance is important to me 2/16/2026 1:38 PM

221 The school planning was awful, who thought it was a good idea to build an expensive building
without having all the money for it. Now the school is in debt and we are even further away
from a new church which would have benefitted the community much more than the school. It
is a large waste of money for the parishioners. People need to accept the reality the Lourdes
has to come to an end. Compared to Saint John Vianney Lourdes is dead and the time has
come for it to go. They should not have built a new school and instead have built a new
combined church. Now we have a broke school and are no where close to a new church.

2/16/2026 1:30 PM

222 If you are going for JOA then kindly tell us where to park because we heard the existing
parking is inadequate.

2/16/2026 1:29 PM

223 I think both parishes are pretty ready for the merger. I don’t think taking on additional debt for a
brand new church is wise to look at until SJA school is paid off or st least debt significantly
reduced. We should liquidate the Lourdes campus to assist in that, even if it means working
through an overcrowded SJV campus for a whole. Some Lourdes parishioners will likely also
consider a transfer to St Paul or St Anthony so they should be prepared for some influx.
Thanks for the opportunity to comment.

2/16/2026 1:26 PM

224 The parishes need to combine. I feel as though we already operate as one parish. 2/16/2026 12:52 PM

225 Take time and do it right. As much as I hate it, the problem of lack of priest and a building that
needs repaired, this will be the best solution. God will see to it that is done right. Keep up the
good work and thank you for your dedication.

2/16/2026 11:11 AM

226 It is important to consider our Pastors when making decisions. I hear people say they are
concerned for Father Rich. Hopefully Bishop Walsh will appoint all retiring Priests to parishes
as Sr. Priests to help with the masses. I would do that as soon as they retire.

2/16/2026 11:09 AM

227 Why delayed the inevitable? Sell both properties. Paid down the school debt and get building a
new church. Just not around one. Rather a more traditional one. Something giving glory to
God.

2/16/2026 11:07 AM

228 I would like to know your plans to sell OLOL and SJV so you can use that money to pay for
new school and new church. Also, are you going to have two priests in the new church?

2/16/2026 10:52 AM

229 Future, one church, what growth
How many families under one parish. More priests? To help
take care of a large church and school in future. Priests are in a very low number.

2/16/2026 10:38 AM

230 We hope the new building is traditional with the tabernacle located in a prominent place behind
the main altar.

2/16/2026 10:21 AM

231 Honesty and transparency is vital. 2/16/2026 10:16 AM

232 Would it be possible to have an SSJA combined churches cemetery out by the church or on
Land out there? Maybe selling lots could be a way to start raising money for the church.

2/16/2026 9:58 AM

233 I think we should shut down Our Lady of Lourdes soon as it’s taking a toll on Father, Rich and
Father Tony the extra duties for both is going to be hard on them plus the extra cost of heating
we could save

2/16/2026 9:55 AM

234 Relativism, are you hungers for true traditional Catholicism not watered down Protestantism,
which is led to multiple generations not recognizing the real presence in the Eucharist that’s
what is truly critical. We need tabernacle behind the altar. We need Latin. We need traditional
songs. We must remember liberalism is a sin I beg you.

2/16/2026 9:53 AM

235 Unless the worship area at Lourdes is unusable, there should be no rush to merge the parishes
only when that facilities is sold or cannot be functional. Should be relocated to SJASJA school
has been dumped on SJV with decisions made by a Salek view behind closed doors with a
crushing debt.

2/16/2026 9:48 AM

236 The leadership needs to get both parishes involved in all activities going forward without
canceling canceling activities under the guise of "we need to halt this until we figure out how to
pull it together". This kind of overreach just angers the people of the parish. Example -
canceling the Cure of Ars Welcome activity.

2/16/2026 9:05 AM

237 I will support the decisions of our Bishop and parish priests 2/16/2026 7:44 AM
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238 No 2/16/2026 7:32 AM

239 Mass intentions should be the same in both bulletins and done correctly. I think it is always
good for the Priest to visit with the people after Mass as far as he is able. Please schedule
confessions for a two hour time sometime during the week. Example, Our Lady of Victory has
confession 5-7 pm on Thursday. Is 10 hours of straight confessions working out? OLOV also
has confessions after the Saturday Mass. Please put confession times in the bulletins of all
the local parishes too. Mass times are important of course but I feel confession times are very
important too.
Somehow we all in the pews MUST really recognize just how important the
Priest is in our love of Christ. Without the Priest, there is no Eucharist!
God bless our Priests!
Amen.
PS. Exterior of the church, parking lot etc must be kept up.

2/16/2026 7:22 AM

240 I don’t have enough info on maintenance and repair costs to answer some of these questions.
As our parish’s grow and the dilemma of the shortage of priests, we need to think about our
future, but, we also need to be financially sound.

2/16/2026 6:39 AM

241 Our youngest is at Assumption, so we have been a Catholic School family and our children
never attended public schools. It is important we get a church attached to the school ASAP to
get the families more involved.

2/15/2026 10:47 PM

242 Investing in new schools and new churches does not begin to address the number one
challenge for Bettendorf, Davenport Diocese or the Catholic Church in the US which is priest
shortage. You’ve chosen to proceed in spite of opposition to your plan with less than
transparent disclosure of your plans. I expect that the results of this survey will not deter your
plans to consolidate the parishes regardless of what the survey tells you. I’m not familiar with
the Diocese’s financial position but the debt retirement plan on the school seems unrealistic so
adding additional debt to build a consolidated church would be a questionable strategy.

2/15/2026 9:55 PM

243 Keep - our lady of Lourdes separate and together . It’s unique, precious, . Its church needs to
keep its memory .

2/15/2026 8:59 PM

244 The Bishop should be asked to allow us to have one professional manager to run those
functions of the two parishes that are not strictly religious. This would remove those burdens
from the priest and allow him to function as our religious leader. This should be done now so
we would have a full time administrator during the process of joining the two parishes

2/15/2026 7:48 PM

245 my partners parents got married at Our Lady of Lourdes. When the time comes soon in
however long years time, I want to marry her there, just like her parents did. I don’t know if that
means much to the person reading this, but church’s hold memories and life in them. We need
to preserve our churches. Their age and standing against the test of time is part of what
makes them so beautiful. Our Lady of Lourdes is one of the most beautiful churches I’ve ever
visited, and I’ve visited many. Please hear me, hear us, the community of believers who
worship every weekend at Lourdes. There are many of us. Let us work together to preserve
Lourdes.
God bless.

2/15/2026 7:25 PM

246 Don’t want to have to combine everything immediately. (Like Women’s Circles, RE) 2/15/2026 7:04 PM

247 *We would like more information on the structural and operational conditions of both parishes
*We would like more info about the potential uses of the multi-million dollar “rainy day funds”
set aside for each parish. *As of today, with Mass attendance being low, is there enough room
at Lourdes for both parishes, even temporarily?

2/15/2026 7:01 PM

248 Please don't tear Lourdes down. 2/15/2026 6:53 PM

249 This is going to be such a mega church and I feel a solid community feeling will be lost
combining the two parishes. There is no way the priest(s) and deacons can build relationships
with everyone in a parish that size. That relationship is very important to us. I will respect any
decision that is made however my family will not be part of a mega church. We love St John’s
but we will look for a church that will be a better fit for us.

2/15/2026 6:25 PM

250 People should be reminded we ultimately all have the same goal with regard to our faith… keep
up the good work

2/15/2026 5:54 PM

251 I don't have concerns from Question 7; instead, survey required me to pick an answer to
continue, so I picked one; our family of 6 has been @ SJV for 14 years (including 3
confirmations + 1 more forthcoming, as well as antecedent communions & confessions, etc.),
but we have no concerns about combining parishes, none; what has to be done has to be
dones; and I/we attend mass weekly.

2/15/2026 5:38 PM
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252 Please consider building an authentic Catholic teachings versus contemporary design.
Traditional orthodox teachings (based on successful Evangelical churches, Eastern Orthodox
resurgence in the US, and uptick in traditional Catholicism in the youth) is the future versus of
the church and more likely to see vocations .

2/15/2026 5:13 PM

253 We must act accordingly to want we can afford, strengthen. Join our communities together if
we can’t operate both parishes. There are no winners or losers. We are joined in our faith and
Love of God. I feel as hard times are upon us, The cost of living keeps going up. We must be
responsible stewards to the people and Finances of the Church moving towards the future.
May God watch over us! Amen

2/15/2026 3:34 PM

254 Better to tear down OLOL buildings. DO NOT let them set idle and go into disrepair and run
down. Or sell if buyer has good plan for redevelopment.

2/15/2026 2:58 PM

255 This has been handled very badly in general. We all can see the writing on the wall that
Lourdes will be closed, it would be nice if someone would just be honest about it instead of tap
dancing around it. My entire life and my children's entire lives have been tied to Lourdes. Once
that is gone our tie to a Bettendorf Parish will be gone as I don't view a church out at St Joan
of Arc to be my parish when it's 6 miles away and St. Paul's is 2 miles away and I live right by
Davenport. I am not interested in attending St. John Vianney as that church does nothing for
me especially in level of worship. Just give it to us straight so we can move on.

2/15/2026 2:02 PM

256 Review of the number of Masses being offered should be considered. It is very important that
this considered a merging of the parishes. Isn't it time that the priests' mission is pastoral care
and there could be a layperson as the parish ad.inistrator addressing the financial details,
staffing etc.

2/15/2026 1:54 PM

257 Please do not close both churches and relocate masses to the school. We need a church
home for weddings, funerals, sacraments, etc. The school was not buult to cover both needs.
Keep SJV until a new church is built.

2/15/2026 1:53 PM

258 I appreciate that input is being gathered however there are strong opinions that some
decisions, and direction, are already determined but not clearly being communicated. I believe
it is much better to be direct and communicate early in those cases and not attempt to dance
around issues or attempt to soften change by gathering input if that input does not matter. For
example if decision is made that Lourdes church is going to close that needs to be clearly
stated even though not all will agree. False hopes and unclear communication is worse in the
long run than being straight forward and clear upfront. There is a lot of speculation but lack of
clarity right now, in those instances people stew and begin making up their own truth. Change
is a must, and change is hard, sooner we get to building the new community together (even
though many will want “their” own) the better. This can’t be Lourdes or SJV, it can’t be Lourdes
and SJV, it must new SJA as one.

2/15/2026 1:42 PM

259 Transparency is so important! Any and all parts of a definitive plan need to be communicated
to parishioners as they transpire. This will maintain and build trust. Keeping one church
building open in the transition will help to maintain our community and keep bringing us
together. You will lose people if the only place for Mass is the SJA gym. This is not an ample
space for all of the community and parish activities needed to hold us together.

2/15/2026 1:40 PM

260 Temporary use of SJA for SOME Masses would be ok, but the school was built to function as
a school. Not suitable for all church functions- funerals, weddings, etc… STRONGLY feel at
least one parish remains open during this transition to support these other parish needs.

2/15/2026 1:25 PM

261 In my opinion keeping St John Vianney open versus Lady of Lourdes seems more practical
since it is in the center of Bettendorf. I know Lourdes has a long history and some parishioners
will be unhappy, but eventually The new church will be built and St John’s will probably be
Closed too. Even though I fear having a church way out in the country will send parishioners to
another church in Davenport that may be closer for them.

2/15/2026 12:41 PM

262 Is there Discussion about a new larger church 2/15/2026 12:34 PM

263 The survey seems to lean into building a new church. An honest question would be the
following: How willing are you to tear down Vianney and Lourdes and build a new church?
Follow up question: How concerned are you about the building of one combined church on
financial stewardship and financial feasibility? Next question: Are you aware of the current
financial debt of St Joan of Arc School, St John Vianney, and Lourdes Parish? My intuition is
that this survey can gather data with no real impact on a decision to raze both churches and
build a new one. The data results have a sufficient amount of ambiguity on such a significant

2/15/2026 12:34 PM
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financial decision. More helpful would be data shared with the parish on how weekend masses
could be scheduled at one existing location to meet the needs of both parishes. We need to
run a weekly forecast schedule for parish groups and space available. This survey barely
breaks the surface of the real resource issues of all three communities and buildings.

264 The bulletin of Lourdes has been using AI generated art (doves have 3 wings, rosaries aren’t
rosaries, etc). There is so much beautiful Catholic art, why are we stooping to the level of
using soulless ai images?

2/15/2026 12:18 PM

265 These questions appear to presuppose or at least bias the idea of a new church on a new
property to serve both communities. I would be open to a less biased set of questions that
might help us consider other options including using one church with more frequent mass
times served by two pastors. Additionally, there has been limited demographic data shared
from both communities that might help inform better future decision-making. This might include
charts which show age of parishioners in certain sub categories and age of parishioners in all
giving categories. Finally, is there a way this decision could be framed in light of the entire
diocese and proposed restructuring to accommodate future realities.

2/15/2026 12:17 PM

266 I am not concerned about our buildings, but I’m concerned enough to be generous in my
donations. I’m hopeful and I trust in our leader leadership and whatever they decide. You have
information that I don’t have. I support you and trust you thank you for your sacrifices and for
all your willingness to do the right thing and have people be mad at you. People are people.
God bless you!

2/15/2026 12:14 PM

267 OLOL needs a new speaker system. Half the time we can’t hear what is being said. Very
frustrating. Also depends on who is speaking. Singers can be too loud and speakers not loud
enough. Don’t understand.

2/15/2026 11:33 AM

268 It seems logical to have SJV become the central church until a new building is constructed.
The Lourdes property could be sold and help with budget problems. The SJV building could be
renamed St. Joan of Arc and Masses could be added. This plan would reduce costs and wear
and tear on priests.

2/15/2026 11:19 AM

269 None 2/15/2026 11:04 AM

270 Understanding the size and financial strength of our collective Catholic community in
Bettendorf, we have an obligation to take action in addressing the issue of priest shortages
today and in the future.

2/15/2026 10:53 AM

271 Make the church family friendly. Explore how other churches welcome families. It's stressful
taking kids to church. I wish it was joyful and welcoming.

2/15/2026 10:26 AM

272 Understand one church is needed. Let’s rip the bandage off! 2/15/2026 10:24 AM

273 Getting all parishioners to give something to projects rather than depending on the same small
percentage to financially support everything.

2/15/2026 10:11 AM

274 More transparency at what OLOL is currently doing with GYM, empty spaces in school and
vacant rectory where priests use to live. These ALL could be considered revenue streams and
I believe ( could be wrong) are not. To keep paying infrastructure and keep OLOL going ( Boiler
issues or not) we NEED to investigate and aggressively look at these, I mention. Example:
Not sure why the rectory could not be rented or leased to someone to live or use. THAT could
be a HUGE revenue stream. So. Transparency. I know zero at what the above places are
gaining for us financially. All I hear is we need to keep lights on, etc. and it’s expensive.
Thanks for all you do. God Bless!

2/15/2026 10:06 AM

275 I think you need to highlight school events and accomplishments in the church bulletin. The
school is a very central and powerful symbol of unification for the parishes and could be used
more effectively to continue to draw both parishes together. Having no children or grandchildren
at the school, it would nice to be aware of activities at the school so as to support their
athletic, musical and academic recognition events. I do miss not going to children’s Christmas
programs.

2/15/2026 10:00 AM

276 SJV is very welcoming to newcomers. Lourdes is not as welcoming. The 2 parish communities
are very different. Hospitality at SJV is very good.

2/15/2026 9:59 AM

277 Very concerned on increased debt. The interest impact to the parishes is concerning and to
move quickly with one parish is not sustainable. I would pay down debt quicker on the school

2/15/2026 9:55 AM
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and raise funds and invest for a new church in 5 years as a start date to move dirt with a
completion date 2 years later.

278 Thank you for your hard work and efforts. 2/15/2026 9:46 AM

279 Tough situation. God will provide. Amen. 2/15/2026 9:43 AM

280 I’m new to the Iowa parishes and come from Divine Mercy in IL, just consolidated (Guadalupe
& St Pats), so I can give an unbiased SJV vs OLOL perspective The two churches are very
different styles - aesthetically and functionally. Lourdes being traditional vs St John’s casual
modern. I attend both when necessary but highly prefer Lourdes as it brings more reverence to
the mass, by the behavior of the people and the church style. I do love the people and energy
at St Johns, however I’ve noticed they have a much more relaxed behavior. For example, I
frequently notice people openly visiting and carrying on while in the pews. Also, the church
shape & layout itself is not one that I prefer and as I’ve talked to others that attend, they feel
the same way as it’s distracting to be looking across the way at others. Where Lourdes is a
traditional style and also love the dimmer lighting and ambiance - as it helps me to feel
focused on the mass and part of the congregation body. I look forward to joining into one
parish, but do love the beauty of Lourdes. If a new church is built eventually I pray it will be a
beautiful cathedral type.

2/15/2026 9:36 AM

281 Music needs to be carefully planned for and thought out. Music cannot be an afterthought in
building design as it was in previous design iterations.

2/15/2026 9:12 AM

282 The shortage of priests should have been part of planning years ago, now to hurry to fix its
results is going to add to the problem. There is no fixing this problem quickly. Spending on
churches and schools, in my opinion, is not a fix for priest shortages.

2/14/2026 8:09 PM

283 We must allow retention of past traditions to maintain loyalty. 2/14/2026 8:07 PM

284 We feel like the “options for answering” the questions were limited and didn’t enable us to
accurately respond and express our viewpoints. We need to better understand the debt of the
new school and how this is going to be addressed. This is a significant mortgage, and we
believe more of the cost needs to be paid by the families going to St. Joan of Arc. We were
surprised that the current school fees were not higher, especially now that the ESA funding is
available. This issue needs to have an actionable plan with the appropriate checkpoints before
any additional debt is incurred. We are very glad and supportive of the Bishop stating that no
new Church would be built until we are free of the debt of the school. We think that the
Davenport Diocese needs to take a broader view of the challenges facing the priest shortage
and the future requirements and facilities for the Churches and schools of the whole Diocese.
While we understand that reducing a priest in Bettendorf is driving us to relook at things, what
would the opportunity be if other Davenport Parishes were consolidated? Clearly, the growth of
the Diocese is in Bettendorf, so what impact does that have on the overall Diocese, and what
opportunities exist to consolidate in Davenport and the smaller communities? Would this
consolidation offer an opportunity to move another priest to Bettendorf, where there is
significant growth? What are the 5–10 year expenditure needs of St. John Vianney and Our
Lady of Lourdes Churches? While there are some basic needs likely for St. John Vianney,
what is the current state of Our Lady of Lourdes? If these expenses are fairly large, could St.
Joan of Arc provide the space for weekend masses for Lourdes for the foreseeable future and
then sell the entire property of Our Lady of Lourdes? SJV could be where daily masses &
funerals would be held, and our classrooms could be spaces for committees/groups to meet.
This could potentially provide some significant debt relief until a new Church could be built.
While this doesn’t address the priest shortage, it would help to further utilize the new school
and reduce whatever expenditures are needed at Lourdes. Has there been an effort to identify
ways to increase our income, such as renting or leasing out some of our facilities, such as the
classrooms at St. John Vianney or Our Lady of Lourdes?
We have been engaged and involved
with past fundraising events for our Church. Historically, the % of parishioners funding these
and normal ongoing contributions is around 50%. Has enough effort been put into trying to find
out why these parishioners are not contributing? Even if you could get ½ of those not
contributing, that would provide a major source of much-needed income.

2/14/2026 7:28 PM

285 I think we made a huge mistake spending the kind of money that was spent on Joan of Arc. I
think 75 - 80 percent of the expected cost should have been committed prior to ground
breaking.

2/14/2026 6:23 PM

286 There is not a "crisis of vocations" to the priesthood - there's a crisis of faith in general.
Vocations come from families and parishes - parishes that encourage 1) primacy of the

2/14/2026 5:56 PM
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sacraments in the Catholic faith and the life of a Christian, 2) strong conviction that the
Catholic faith is the Church of Jesus Christ and not one-among-equals, 3) strong preaching and
teaching about the sacrament and penance and more than a scheduled 45 minutes once a
week for it, 4) youth ministry that is based in sacrament, then service - knowing that service is
*not* a sacrament and that a sacramental life will necessarily lead to service, 5) the witness of
young priests in our largest parishes. There is a danger of "cult of personality" around the
clergy that causes many strife when it comes to merging parishes. The "standard" used to be
that father should be able to say mass and unless you're on the altar, you'd never know who it
was. Of course a shepherd should know his sheep. Yet it's all too common for "father" to be
the "authority" in the church, and the building or the congregation to also become "the church."
The word catholic means universal. The parish, building, people, location - the whole point of
The Church writ large is Christ himself. The sacraments are why we have a faith at all - a
clergy at all - a congregation at all *that is uniquely Catholic.* The location of the building, the
patron saint, whether it is / is not our "home" parish - these are worldly attachments that cause
us to forget that as Catholics, *any* Catholic church is our home. Every sacrament is the
*same* sacrament. That "worship style" is even a phrase in our collective thinking is tedious.
The Church has gone to great lengths over millennia to establish what the celebration of the
sacraments should look like. "Style" is worldly. I know that some parishes are strongly
sacramental and some - are not. I can tell a priest that *prays* and one who has cute homilies.
I can also tell the difference between music that leads one to *worship* and the same, tried,
droning melodies from the 80s' on a guitar or an organ that sounds very far away. Mass is not
a show. Building a parish family happens during the time we *work* together *after we pray.*
Our young adults are longing for exactly what the Church offers - Jesus Christ, His love, His
redemption, and His salvation. The young are hardly going to be scarred to be told about the
reality that the world in which we live is given to sin and death. Anyone knows that. The
answer isn't a familiar song, a "kitchen soup for the soul" homily, and parish council that is
"open to dialogue." The youth know that there is something transcendent and other worldly - a
life beyond this one. A God. A Holy Sprit. A Jesus made manifest in the sacraments. These
lead to life. Would that we would give that to them. I suggest we get beyond ourselves and
start letting the Holy Spirit work in our parish. That our "church" become part of The Church.
Would that every focus group begin with a holy hour - or parish council. Would that we have
wise leaders that appoint those with talent to lead formation, education, worship, and music.
Would that we focus on our faith and families, that the sacraments be so central to our lives,
and that our faith inspire our young men to priesthood. 70 parishes? 3 priests per parish is only
210 men. The crisis is that, in our diocese, we can't inspire just 210 men to become priests.
Maybe we should look closely - and within - why that is.

287 Keep the funding for the new school going even after we have met our initial individual pledge.
Cont to make everyone feel welcome. Many are families but many are also single.

2/14/2026 5:41 PM

288 Sacred places such as OLOL and SJV should be preserved against all odds. 2/14/2026 5:19 PM

289 Need to keep the music program. 2/14/2026 3:52 PM

290 My childhood church closed years ago. I got over it. I found a new parish and survived. If
traditions were that important we would still be meeting in people's home like the early
Christians. What is important is a community where we can still receive the Sacraments. I
prefer not having Mass in a school gym. Older people are not going to be comfortable sitting
on folding chairs or bleachers. I may tolerate that for a while. Some people will probably drive
to another parish. Better define how long the temporary period is. Everyone's time in this world
is temporary. One question struck me as most silly was ensuring no one feels like "winners
and losers". I believe this is impossible. There will always be someone with a "it's my way or
the highway attitude". We should concede that may happen. Only God can make everybody
happy. All we can do is try to make everyone understand that the Holy Sacraments are still
available in whatever location. If someone believes God can only be worshiped in one specific
geographical location then that is a problem they have to deal with.

2/14/2026 12:30 PM

291 Obviously we need to better understand the debt of the new school and how this is going to be
addressed. We are very glad and supportive of the Bishop stating that no new Church would be
built until we are free of the debt of the school. We should be taking a broader look at the
Davenport Diocese to see what the opportunities are for consolidation of churches and
schools. What are the needs of these facilities beyond Bettendorf? What are the opportunities
to reallocate another priest to Bettendorf while also addressing the needs of the other parishes
in Davenport? What are the 5 – 10 year expenditure needs of St. John Vianney and Our Lady
of Lourdes Churches?

2/14/2026 12:24 PM
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292 If it becomes necessary to hold masses in one facility due to building problems, it should be in
one church not the school. There is to many limitations to the school for large gatherings.

2/14/2026 12:00 PM

293 Change is ok and inevitable for our parishes. The sooner we build something sustainable the
better.

2/14/2026 9:23 AM

294 Thank you! You have a challenging task. 2/14/2026 2:44 AM

295 The school was pushed upon parishioners, and has become a monument to those whose
desires were thrust upon those who must ultimately pay for the building. Constant reminders
only recognize those students, leaving out students who also make up a large part of youth in
the parish but attend the public schools. I support the bishop's recommendation that we not go
into further debt of more building.

2/13/2026 10:36 PM

296 This continues to frustrate me and others I have talked with. I was involved in the first Zoom
meeting before Covid. The direction has been clear that Bishop Zincula wanted one Bettendorf
parish, and we continued to hear that wasn’t the direction. Complete fabrication. We have all
these surveys and all these focus groups and the direction is clear. Nothing is going to change,
so move on. Why continue to spend time and money on more surveys and more talking and
more focus groups and meetings with Bishop Walsh. You have a steering committee in place
saying they want to cut the mortgage time in half - of course you do - what other conclusion
would you come to on such an enormous debt. You only got $17 million on the first round of
fundraising - you need to replicate that to pay off the mortgage - where do you think that is
coming from - the same people that gave the first $17 million? Save the money from these
surveys and put it on the mortgage. Regardless if you got a great deal on the survey
administration, pay nothing to them, put it on the mortgage, and move on because nothing is
changing your direction from any survey or listening groups. You have one school now - you
took advantage of an opening to now have one priest, you have two churches, what is the
direction - you are following Zincula’s predetermined outcome - so move on. Get it over with.
At those early meetings with Zincula present, I said interest rates would never be lower - you
procrastinated - did what you were going to do anyway and lost at least 3% in long term
interest rates. Stop procrastinating and move on.

2/13/2026 8:51 PM

297 Don’t rush into more building! Parishioners are tired of hearing week after week in the Prayers
of the Faithful that we need to support St. Joan of Arc School and Upon This Rock campaign.

2/13/2026 8:33 PM

298 Get a representative to talk to those parishioners at SJV and OLOL who gave nothing ( and I
mean zero) to the capital campain or support the financial budget of respective churches. To
ask those parishioners who gave to the initial campain to double down on the second campain
is not fair to those who gave. Its sad that approximately 50% of parishioners dont give
anything. When a new church gets built, the Diocese better include parishioners input of what
design and attributes tha church will have.

2/13/2026 7:10 PM

299 There is absolutely TOO MUCH division with the opening of St Joan of Arc school. While it is
important to have a Catholic school available, we have seemingly forgotten the majority of
young people who do NOT attend that school. At every turn we are encouraged to pray,
fundraiser and concentrate on that building and students, as before we embraced ALL our
young people and treated them fairly and equally. We have made it difficult to make ALL
parishioners feel welcomed and included.

2/13/2026 6:14 PM

300 The last survey before the school was built was completely ignored!! The survey was NOT IN
FAVOR IF A NEW SCHOOL, but you went ahead. We were told it wouldnt be built unless there
was good donations, AND AGAIN YOU WENT AHEAD ANYWAY!!! Now you are concerned
about costs, you KNEW this was coming. It is NOT A GOOD FEELING WHEN YOUR
CHURCH LIES TO YOU!! Same thing is going on in Dubuque now fr Zinkula is there!!! When
do we REALLY get a say??sorry Lourdes is in bad shape, really not our concern. Church there
is fine, school is closed!

2/13/2026 4:43 PM

301 I feel that it is extremely important to move forward as quickly as one can while being fiscally
and morally responsible. This is a huge responsibility on Fr Rich and Fr Tony; a responsibility
that they take in stride and without complaint. We are blessed to have them both, but want to
preserve their health in the process.

2/13/2026 4:23 PM

302 I believe the right Vision is merging the 2 parishes, building the new church, and closing/selling
SJV and OLOL - let's get on with it!
That said, we need a strong Case For Action for the new
church ... school was easier because was falling apart.
The Strategy should include how
handle priest housing when close both existing parishes.
I suggest SJoA site include a

2/13/2026 3:38 PM
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columbarium, but no cemetery.
Encouage the Strategy to include how involve LeClaire parish
especially for the school financing.
The Team and Bishop NEEDS to understand we will not
please everyone. Leadership at both parishes is strong and aligned - NOW is the time to move
FORWARD! THANKS for asking!

303 Thank you for continuing to seek input from everyone. Make the hard decisions prayerfully,
seeking the guidance of the Holy Spirit.

2/13/2026 3:35 PM

304 I don’t believe it is likely we can sustain two parishes due to priest shortage and cost. 2/13/2026 3:30 PM

305 Change like this is difficult, however, we are all children of our Lord and guided by Him. I am
confident if we gather together and pray for His assistance it will be a successful transition.

2/13/2026 3:13 PM

306 Thank you for your efforts. Collecting and organizing information is a major challenge to
developing a strategy. It appears that the next steps in strategic programming are codification
of the given strategy, elaboration of the strategy, and conversion of substrategies to programs
and plans (reference: Henry Mintzberg, 1994, The Rise and Fall of Strategic Planning, The
Free Press). Transparency is essential in the overall process.

2/13/2026 2:58 PM

307 I already consider us one St. Joan of Arc parish and the sooner we lose the other two titles the
better. We need to be one!

2/13/2026 2:48 PM

308 With the older population of Catholics residing near the two present churches it makes it easier
to get to Masses and events. If a new church is built by Joan of Arc School it would be very
helpful to offer a bus or similar transportation opportunity. Thanks.

2/13/2026 2:43 PM

309 The school has taken a lot of resources and attention throughout the years. It is and important
piece of the culture of Lourdes, but there’s a large portion of the parish without connection to
the school and those people have been neglected. Vianney has been historically less invested
in and involved with the Catholic school, so one possible positive of combining with Vianney is
their strong investment in parish programming for kids, families and youth. If we were to
beginning operations as one parish I could see the result being a more balanced approach.

2/13/2026 2:35 PM

310 One church - 2 campuses?
I won’t support building a new building. No need to spend that
amount of money.

2/13/2026 2:26 PM

311 This is exhausting for the priest. Can we get more? Crazy to build a new church. We owe so
much on the new school. Parishioners will be sad.

2/13/2026 2:25 PM

312 I don’t want Father Rich running between two parishes. We are killing him! 2/13/2026 2:19 PM

313 I believe the stress on clergy is too great to continue as he is! Closing OLOL is difficult but
financially beneficial for all

2/13/2026 2:00 PM

314 Sell Lourdes ASAP. Rent Bettendorf convention center if needed on Sundays. 2/13/2026 1:58 PM

315 OLOL could attend SJV, which would cut considerable cost to the Diocese 2/13/2026 1:57 PM

316 Consolidating the two parishes is necessary now. I believe the SJV facility will be sufficient for
at least 10 actual years.

2/13/2026 1:55 PM

317 Life is give and take so we all have to give something. We have to trust the people “in charge”
of these decisions. But the most important thing is our faith, and the faith of our children and
coming together.

2/13/2026 1:18 PM

318 Lourdes is another home to me. When choosing a parish, Lourdes felt like my childhood
church. My children were both baptized there and I was hoping to have both do first
communion and potentially get married in the future. I will be heartbroken to see it close but I
know that, from the talk I have heard that that is the likely scenario. I do, however, know that
change is inevitable and although I will be distressed, am keeping my heart and mind open to
the new beginnings. The change to SJA was also similar, closing a chapter and starting a new
adventure. Traveling will be tough as I live right up the hill. But if the Bettendorf Community is
not unified as we look towards all these changes, then these hurdles will be difficult to achieve.
I would hope that at this time both churches would not close, that we would still have two
locations for Masses but without additional information, I am not sure I can comment further. I
worry about the space for masses and how that will work. More mass times at one location?
Overall, the more transparent the Committee is, the better. Regarding financials, with our
daughter in the school and our son, going in the next 3ish years, things are tight, I would love
to prevent additional costs. We are paying our share that we agreed to but with the economy

2/13/2026 12:56 PM
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how it is and paying for the new school, it does make the financial dynamics more difficult. I
appreciate wanting to hear the community's feedback. Thank you.

319 Lack of church presence in the southern part of Bettendorf. 2/13/2026 12:42 PM

320 I hope that the negative feelings of some St. J V parishioners and particularly its office staff
towards OLOL can be improved. Very hurtful.

2/13/2026 12:33 PM

321 If I have similar long drives between a church by Joan of Arc and the current St Paul, I would
really concider going to St Paul’s. Not having a church centrally in Bettendorf is shocking to
me.

2/12/2026 10:34 PM

322 Start inviting Lourdes parishioners to Vianney events and Vianney parishioners to Lourdes
events.

2/12/2026 10:27 PM

323 I’m incredibly grateful for the leadership of Father Rich and Deacon Ryan. Their steady
guidance, compassion, and genuine care for our parish community are evident in everything
they do. Father Rich’s thoughtful homilies and pastoral presence provide both inspiration and
clarity, while Deacon Ryan’s dedication and approachability make people feel truly seen and
welcomed. Together, they lead with humility, faith, and a deep commitment to serving others.
Our parish is stronger, more connected, and more spiritually grounded because of their faithful
leadership.

2/12/2026 7:25 PM

324 Fr. Rich is being stretched very thin. Easing his mode of operating with two parishes needs
immediate attention.

2/12/2026 4:24 PM

325 I would like to see more involvement from our members. Not enough contributing monetarily or
actively.

2/12/2026 4:12 PM

326 SJV has been my primary church since I was a child but I absolutely LOVED attending
services at OLOL. I wish SJV would dedicate itself to more traditional services. I love SJV but
OLOL feels more "Catholic" to me. The recent increase in conversions to Catholicism and the
Orthodoxy have been spurred by people looking for something deeply grounded in tradition and
I think the church could benefit from embracing that. I think OLOL has done a better job
highlighting that connection to ancient times and the Early Church.

2/12/2026 3:29 PM

327 We know we have to do it. Rip the bandaid off and sell both parish buildings, have mass in the
St. JOA School Gym on weekends while new church is built. Pretending like this isn't a church
merger, and telling OLOL parishoners that this is not happening, when we all know it's
inevitable is litterally prolonging the pain. I've been through other parish mergers/new school
builds and this seems like the only logical and fair way to do it, plus we are sitting on valuable
land and paying for maintaining 2 church/ school buildings that are falling apart. Why??? Yes, I
have loved OLOL and LCS since moving here 13 almost 14 years ago, but I don't get the rift
and why the parishes have never liked to work together. Esp this year with going from 3 priests
to none and then the moving of the school, the church feels like the air was sucked out of it. I
don't attend SJV because I cannot stand church in the round, but we have been attending the
Cathedral at times because my kids feel like the Cathedral has a feeling of OLOL prior to
everything going off the rails in covid. Since Covid, my kids have struggled to feel at home at
OLOL even though they attended and LOVED LCS and now being at AHS and St. JOA. They
love their schools but do not like the way it feels at church. The music isn't the same, the
feeling of family at church that they knew just seems gone. I 100% think the fair way to do this
is merge so everyone is getting the same information, because I do things at many parishes,
and attend and volunteer at OLOL, SJV and St. JOA, and there is so much confusing
messaging and it's irritating that SJV seems to get the better and new information first. It
leaves OLOL feeling like we are the redheaded stepchild facing the fact that our parent will die
and we will be the orphans that no one really cares about because we have been deemed the
"poor" parish. My kids miss having access to a priest, they miss having access to youth
groups for middle school/ high school with their friends. We love Deacon Ryan, and the
pathfinders group at the school has been great. I just think that if we drag this out 20+ years
you are going to lose a lot of kids because older parishoners don't want to let go and the
feelings of them being lost in the parish even with school, because it feels so off putting with
just the divide in the air of the parishes. Get rid of the land that is sitting wasting itself with the
buildings for OLOL & SJV and put all that into paying off the school and building a new church
that accomodates everyone and the needs of people so we can act like one parish sooner than
later. Also, financing ect needs to be done better than it was with the school. That left a lot of
us questioning contributions because of conflicting messages and what felt like gaslighting at
times when we were told one thing and something else happened. Also, we wasted so much

2/12/2026 2:43 PM
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money on a consulting team for fundraising that in the end felt like a huge waste of money and
time, which really made me question supporting it, as well as many people I know. We were
told the school would be sold and then we would put that money towards the school and then it
got dumped on school families that it actually wasn't going to be sold, we were keeping the
buildings. There are still lots of hard feelings about that and mistrust. This stuff has been
talked about since we moved here 14 years ago. Building isn't getting any cheaper. Get rid of
the excessive maintaining of buildings that are falling apart and have mass in the school until
we build a new church on the land we are paying for out by the school. My biggest thing is stop
dragging out the inevitable. Get it done instead of making us all exhausted from talking about it
and dreading it. Pretending and staying status quo until everyone gets sick of being involved in
a parish that seems like its dying now because we all know it doesn't have a future, but we are
pretending it does, is going to kill it anyway, and some of the people may be so aggravated
with the prolonging of the process they leave for other parishes or the Peoria diocese
permanently.
And is there a way to share priests across dioceses? Or welcome in some
religious orders? Other places we lived have booming vocations in the seminary. The church
needs to do a better job of using resources. And I don't know how that looks practically, just
seems like something that has been overlooked with our priests diminishing and dying.

328 Start now- it feels like the parishes are pulling the bandaid off slowly as the financial burdens
grow. Sell both churches- grow the community as a whole and start building the new church in
2 years. Remember when the new bridge was being built- there was grumbling about the traffic,
inconvenience and more. Those are fever dreams of the past now that we have the new bridge.
Sell both buildings, pay off debt, build the body of people into one caring community and look
to the future. The aging members will be able to plan for the new parish in their wills and help
establish our future. Merge now!

2/12/2026 9:53 AM

329 Before attempting to build a new church, the parishes should be consolidated at St. John
Vianney and the school debt retired.

2/12/2026 9:53 AM

330 Thank you for your work on this committee. I thought the choice of answers on this survey
were skewed toward a particular outcome. Please be truthful, transparent and led by the Holy
Spirit. Our Lady of Lourdes and St. John Vianney, pray for us.

2/11/2026 8:17 PM

331 Building the new school was needed and a great gift to our community. But paying it off and
making sure not to overburden the parish is very important to me. So taking on a new church
build needs to be planned for but I feel our church is very functional and meeting our needs. If
it is not, I would like to understand how. As we work together I would like to see if people would
like more group classes get togethers on certain topics like other faiths. Things that bring the
community together.

2/11/2026 8:10 PM

332 Make a decision as soon as possible for a combined St. Joan of Arc parish with two locations
and start plans for the new church.

2/11/2026 4:37 PM

333 Support our priests. Support our seminarians. Support St. Joan of Arc school. 2/11/2026 3:06 PM

334 Greatly appreciate all the work that's been done and accomplished - certainly not easy
decisions but doing nothing is not an option. I like the visions that have been placed before us
and pray the unity of all the Catholics in Bettendorf come together peacefully and respectfully.

2/11/2026 1:20 PM

335 Thank you. 2/11/2026 1:02 PM

336 We are all one! We are not from Bettendorf, so we don’t have any strong opinions. We prefer
the traditional mass, so we just don’t want this to be a Protestant like mega church. The
tabernacle should be placed in the middle of the church. Also the reverence of the Lourdes
alter servers would be welcomed! We need some help at SJV there.

2/11/2026 12:15 PM

337 Would like to see parish council minutes in the bulletin and easy to find on the parish website. 2/11/2026 11:42 AM

338 Provide cost/benefit analysis for keep/maintain church facilities vs sell/relocate. How long can
SJV support combined parishes needs? How will a major roof or HVAC failure impact decision?
Address parking, walkways and traffic safety at major events and mass times at SJV.
Minimize use of temporary facilities, ie mass in SJA gym, however optimize SJV Activity
Center incl A/V support to handle overflow worship attendance. Potential & cost to add
meeting space at SJV if needed.

2/11/2026 11:36 AM

339 This survey was designed with limited options, intending to steer towards a pre-selected
"plan."

2/11/2026 10:45 AM
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340 As Bettendorf continues to grow, will one Catholic Church be enough to support such a large
community? Is there any hope in bringing priests from Davenport, Moline, and Rock Island to
support the exponential growth north and east?

2/11/2026 10:41 AM

341 Sell the school!!! You’re sitting on money. 2/11/2026 10:23 AM

342 I think it is important to keep traditional aspects when combining. To better serve both older
and younger members.

2/11/2026 8:54 AM

343 What are the expected expenses for each church maintenance and renovation ? and other
expenses. Would like to see more information in the bullet, a more open book. (like it used to
be) I'm personally not looking forward to having a "mega church" in the future. I'd rather have
less mass times at each church. Happy to see that the music is starting to change and the
books are back. Please bring back the contemporary ensemble or something close to it, being
organized and consistent.

2/10/2026 9:16 PM

344 Please be transparent and informative - schedule open planning meetings regularly and publish
those times and locations well ahead of time in the bulletin so that people can attend.

2/10/2026 8:44 PM

345 The way I see things, we already are operating as one at two different church sites because of
the new St. Joan of Arc school building. In my dreams, it would be 5 years and everyone
would be worshipping at St. Joan of Arc church together! Ultimately, our end goal of this
lifetime is to get each other to heaven!

2/10/2026 7:03 PM

346 God’s will be done, let’s all keep showing up for our side of the miracle 2/10/2026 7:00 PM

347 I think we need to combine parishes to St John Vianney location soon. Sell the Lourdes facility
soon and use proceeds to reduce debt. SJV could handle the parishoners for a couple of years
until the new school debt is paid off. Then look at new chu rch options. What about the excess
land at new school site? No one has talked about that.

2/10/2026 4:48 PM

348 I think the location of SJA school is too far away for the majority of OLL, especially, and SJV
parishoners to be expected to travel to. If a new church were to be built, it should be in a more
central location such as where SJV is located now. I am also concerned about losing our
bright, beautiful and colorful SJV sanctuary for some ugly modern facility.

2/10/2026 2:11 PM

349 On the previous question, it said about building something new together. New church building?
I think the present SJV building would work with increase number of masses. Do not think new
church needed at this time. Lourdes should be sold ASAP and money applied to school debt.
St. John Vianney Church would work with both parish members united

2/10/2026 1:59 PM

350 Change is not easy for anyone. However, change is needed here. People will adapt. The key is
it must be fair and equitable for both parishes.

2/10/2026 1:29 PM

351 Encourage the two church councils and ministry committees begin working together
soon…..now

2/10/2026 1:26 PM

352 The way Bishop Zinkula forced the two parishes into building a new school and church and
assigned the two parishes a $3.2M pledge to the diocese was just plain disgusting. I’m sure
this helped Bishop Zinkula get elevated to Archbishop. Back when the bishop was trying to sell
his plan, he said our school was a diocesan school. If that is true, why isn’t the dioceses
helping to pay for it?
At least Bishop Walsh saw some sense when he said that no new church
would be built until the school was paid for. He did, however, insist the diocesan pledge would
also have to be paid, which is ridiculous since the two parishes didn’t even have a campaign.
At least should give us 28 years to come to our senses.

2/10/2026 1:15 PM

353 No 2/10/2026 1:15 PM

354 We have previously been at parishes where they were merged. It is very important that both
parishes feel a part of the new parish. While it may seem like a good idea to come up with new
traditions you wouldn't want to give up something that works.

2/10/2026 11:42 AM

355 While we have been fortunate in Bettendorf to not have had significant changes since SJV was
built (in IL & Davenport there has been much consolidation and mergers), I do have a question
of why Lourdes & SJV would be merging (two of the largest parishes in the area) when other
smaller parishes in Davenport, LeClaire and in IL would continue to stay independent. This
applies more to if the Lourdes parish building were to close, but I also have this question on if
we become one parish at two campuses.
Thank you for all your hard work in this process.

2/10/2026 11:32 AM
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356 No. Everyone is working so hard. I commend all of you for your efforts! 2/10/2026 10:53 AM

357 I love the idea that you reached out to the community to ask for their input. You are headed in
the right direction.

2/10/2026 10:25 AM

358 As someone new to the Bettendorf area I have not been able to find information re: the
financial status of either parish. Are Annual Reports published and distributed? Are the current
budgets publicly available? Info re: building cost at St. Joan of Arc is prominent. As is info
about the mortgage and plans to reduce debt ASAP. But similar info re: SJV and Lourdes per
se can't be found.

2/10/2026 10:01 AM

359 As an older parishioner closer to the 'Lourdes " neighborhood, do you have concerns with
members joining neighboring Davenport parishes rather than driving to the other side of town ?
It's a thought of ours possibly joining our daughter's parish . However, I honestly don't know
how we will feel when the time comes . I feel there are possibly others in this position??

2/10/2026 9:22 AM

360 Change is always difficult for many, but as time goes by acceptance is achieved. When
keeping parishioners informed, stressing the positive while acknowledging and respecting the
difficulties of accepting change, gains the best long term acceptance. Of course, those not
willing to see the long term benefits of joining our two parishes, may leave the church or
change parishes. We need to be prepared for their absence of financial support. I have been a
member of both parishes and there is a difference in their demographics, tithing ABILITY,
involvement and financial burden due to church operating costs, Lourdes Catholic School
operating costs and ADA assessments. Now that Fr. Adams is pastor of both parishes, this
was a brilliant move toward preparing our two parishes to warm to the idea of our two
Bettendorf parishes becoming one in the future. Five years after the merging of SJV and
OLOL, parishioners will be adjusted and accepting, so let’s get the ball rolling. God will be with
us!

2/10/2026 8:29 AM

361 I think that rushing to build a new church at the location of St. Joan of Arc is a mistake. Have
you looked at the median age of your regular parishioners and those that offer financial support
on a regular basis? Do you have the financial support of those parishioners that are below this
median age? I am concerned that you will not have the same level of financial support in ten to
fifteen years from now. Has this been considered?

2/10/2026 7:12 AM

362 The "Parish Fee" for SJA attendance was a mistake. The small group of church volunteers
who decided to implement this were disconnected and deaf to details from parents and
educators who tried to offer perspective. Nearly all had no direct connection with the school at
all. It was a very poor decision, and hurt the opening of the school.

2/10/2026 7:02 AM

363 I read in the church bulletin that Bishop Walsh wants St. Joan of Arc school debt is paid off
before we start a new church. I agree with him totally. We need to make sure we cannot incur
additional debt. I fell lots of pressure giving money to the school project while my children have
left the area a long time ago. It is great to think strategically about the future generation of the
Catholic in Bettendorf. I would not want a new church to be built until we pay off St. Joan of
Arc's debt. Thank you.

2/10/2026 6:59 AM

364 Yes, we have plenty of room at St. John Vianney at all masses currently. Adding a fourth
mass like we had several years ago would allow all Lourdes parishioners are chance to attend
mass at SJV. I would strongly recommend trying that first - for a year or two before embarking
on any capital campaign to build a new church.

2/10/2026 6:16 AM

365 Adopt, accept, and implement common guidelines - per Diocesan requirements - related to
Religious Education and Sacraments such as two-years of formation prior to Confirmation.
Schedule Religious Education classes on Wednesday evenings with the possible exception of
Confirmation Classes to be held on Sundays. Ensure that all youth that attend NYYC use
shared transportation, wear common attire (example: T-shirts), stay at the same hotels, eat
meals in common designated areas - and NOT encourage "unique" status and behavior. Strive
for common and shared experiences - isn't that what Jesus did?

2/9/2026 11:40 PM

366 Be more open to ideas, I have heard multiple times by parents that things go in one ear and
out the other and people are not feeling heard. This is a major problem going forward,
especially when the financial burden is now on the parents.

2/9/2026 10:47 PM

367 Once both churches are merged under a new parish umbrella, we feel it should be a priority to
begin locating OLOL to the SJA School gym for weekend masses on a temporary basis.
Funerals, weddings, etc., should be at SJV, or at a parish preferred by the parish family, if
feasible, on a temporary basis. Once this temporary relocation process is in place, it should be

2/9/2026 10:36 PM
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a high priority to prepare OLOL Church and old school "for sale". Our current financial situation
would almost require us to sell the OLOL buildings and property as soon as possible. Sooner
or later we will need to relieve ourselfs of the on going expense of maintaining the OLOL
buildings and property.

368 Decision making must be discerned prayerfully and taking things slowly according to God’s
Will.

2/9/2026 9:39 PM

369 Two Bettendorf parishes are not financially sustainable nor are there sufficient priests to cover.
I can see this is straining Fr. Rich, Fr. Tony, Deacon Darryl, and the substitutes. The top
priority is to confront this reality.

2/9/2026 9:09 PM

370 no 2/9/2026 8:47 PM

371 During the transition, having mass take place in a cafeteria, or gym, sounds like a nightmare
logistically. It is already difficult to maintain the children’s focus throughout in a church setting.
And attending mass in a space that is truly dedicated to worship helps with getting into the
right mindset.

2/9/2026 8:04 PM

372 A combined, single church will still need a minimum of two priests, it will be by far the largest
parish in the diocese. Why not continue as things are now, allowing the two parishes to
maintain their identities?

2/9/2026 8:03 PM

373 Please be transparent with all of the survey results. 2/9/2026 8:00 PM

374 Why do we need a new church when our churches are beautiful! Is there something we were
not told? I feel we were not told upfront what was the intent!

2/9/2026 7:53 PM

375 Look at the options of closing Lourdes and selling it. Keep St. John running until the new
church is completed. Also don't use the school for church services. Also another option close
both locations, sell property, have members go to other Catholic Churches, still tide to Lourdes
or St. John's then when the new church is ready for occupancy have all everyone come back...
might be the best possible outcome for finance and community. I like to see all options that
are considered to include the cost benefit of each decision. Another option is just wait until you
have the funds and build the church and then close the others just like you did for the school.
You need to consider the push for those that have large resources to make this happen.
Granted everyone needs to provide financial support to what's possible but as a percentage
those that have high net worth be willing to step forward. Well I said it. Thank you and God
Bless!

2/9/2026 7:34 PM

376 Make it more about Jesus and less about us. 2/9/2026 7:31 PM

377 I think it's really important that we would have a new parish name and not still be called St.
John Vianney and Lourdes by the time Lourdes property/facilities need to be vacated. As a
current Lourdes parishioner it's hard not to feel sometimes like the step child in the relationship
with St. John's.

2/9/2026 6:31 PM

378 let's keep Jesus as the center of all that we do. 2/9/2026 5:10 PM

379 Please offer masses in Latin. 2/9/2026 4:50 PM

380 Thank you for this survey, hope there are more surveys and ways to get the parishioners
involved and their voices heard. Thanks!

2/9/2026 4:40 PM

381 This Question*
2. Do you have children currently enrolled at St. Joan of Arc School?
Yes, we
are a Catholic school family
No, our children attend other schools
No, we do not have school-
age children
We do have a school-age child and he attends Assumption - which wasn't a
choice.

2/9/2026 4:36 PM

382 this is critical to growth and the future of our Catholic community. Although I see another
series of mass asking for money. This is a topic that drove some of my network to other faiths
over the years. If the need for a new building as a result of maintenance and the age of
facilities that’s one need. If the need is because we don’t have enough priests to support the
amount of churches. This is a different problem statement and the entire catholic community
needs to understand why this is and how can it be fixed. A $30m new church will not fix this
issue.

2/9/2026 4:36 PM

383 Want to just kewl OLOL as is. Church is tradition. 2/9/2026 4:32 PM

384 The two parishes can be combined and use St John Vianney as the church. This can be done 2/9/2026 4:18 PM
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by adding additional masses each weekend. A new church building is not needed and we will
not contribute financially to a new church. We gave to SJV years ago to expand the church for
the future and to Joan of Arc school. The parishes don't need to go in additional debt since
SJV has the space.

385 This move to combine our parishes is long overdue. 2/9/2026 3:45 PM

386 Would not like mass in the school him. Prefer a more traditional church-not “in the round”. 2/9/2026 2:39 PM

387 As an older parishioner, I feel as tho I don’t have much skin in the game, and although when I
joined SJV 30 years ago because I did have children at Lourdes but preferred the liturgies at
SJV. I have come to realize we can be flexible.

2/9/2026 1:32 PM

388 I believe the Religious Education program at Our Lady of Lourdes should be combined with St.
John Vianney’s, which should be expanded to include Sunday classes similar to what is
currently offered at Lourdes. I would welcome this change as early as the beginning of the next
school year. The Lourdes religious education program seems to be struggling and the Lourdes
school building is in terrible shape.

2/9/2026 1:29 PM

389 We (our household) believe The CATHOLIC part of this is what is most important. We also
hope to see more of specifically encouraging families to ACTIVELY help in the education of
and fostering of vocations, in their children. So, ministries and outreach that support this, is
TANTAMOUNT to the survival of a vibrant, evangelical, Catholic parish.

2/9/2026 1:28 PM

390 I believe everyone realizes there will be significant changes. I think we should move toward the
changes as soon as it is reasonable with transparency. There will be some bumps and bruises,
but we are all Catholics. We love our faith. We love the mass. I trust Father Rich completely,
and I am so grateful he is our leader through this process. We will survive it.

2/9/2026 1:21 PM

391 Two locations is both financially and physically draining. In reality, the two churches are not far
apart, for financial and Fr Rich’s sake, we should all operate out of SJV.

2/9/2026 12:52 PM

392 Please considering that there young adult parishioners that do not have kids and are looking
for place in the church. Focusing only on families with kids in the catholic schools ostracizes
the rest of us.

2/9/2026 12:31 PM

393 Unaware of every thing considered to date, but would it be viable to combine both parishes
now, with increased Masses, to reduce duplicate costs enabling the current loan to be paid off
more quickly? My understanding is OLOL is the smaller parish both in capacity and
membership. No doubt this would not be easy but has it been considered?

2/9/2026 12:29 PM

394 There is a lot of new housing development happening in the area of St. Joan of Arc. Thinking
that both of the current parishes plus more people (as the area is growing) will fit in the current
school for worship doesn’t seem like a well thought through plan.
I tried to enroll my son in St.
Joan of Arc this school year, but they were out of “wrap around care” spots. Since I work, I
could not send him even though I wanted to. If working parents won’t be able to send their kids
to this school, I question whether it was worth it to spend so much money to build. I also
wonder if it’s intentional in order to exclude families who have a mother who works outside the
home. I guess public school will continue to be a better fit for our family.

2/9/2026 12:27 PM

395 We need to stop living in a fantasy world. Our new reality is that we literally cannot afford to
maintain two buildings. We’re just prolonging the inevitable and at what cost?

2/9/2026 12:23 PM

396 I think our Parish leadership, led by Fr. Rich is doing everything necessary to ensure the future
of the Catholic church in Bettendorf is strong and vibrant utilizing the hand being dealt,
regarding the Priest shortage and fiscal responsibility. I wholly support them.

2/9/2026 12:17 PM

397 With so much division in our world we need to put aside differences in where we worship and
unite by focusing on our Catholic Faith and why we worship.

2/9/2026 11:58 AM

398 I see no need to close St John Vianney. If Lourdes attendance is too low bring them up to St.
John's and use more Mass times . St John's is in a great location to serve Bettendorf.

2/9/2026 11:58 AM

399 Please make sure that all new buildings are handicapped accessible. Please consult with an
occupational therapist or the ADA, as the new school is not fully accessible- outer doors have
too hard of a pull, limited handicapped parking, (there were no handicapped spots near the door
to the CEW chapels), difficult for a person in a wheelchair to open the chapel doors, no ability
for someone in a wheelchair to use the ambo to be able to participate as a reader. Just adding
a very slow elevator, one auto open door and a couple of handicapped parking spots really isn't

2/9/2026 11:57 AM
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enough to be fully accessible for someone who is disabled. I recommend, borrowing a
wheelchair and spending a few hours trying to access ares such as bathrooms, (washing
hands, trying to reach towels, transferring to a toilet without using abs, trying to reach toilet
paper if you can't bend over without falling off the seat, opening doors to all areas, etc.

400 I have faith we can move forward together into one church! 2/9/2026 11:38 AM

401 Move slower with new change so we can get comfortable with it, learn it, and make it a routine. 2/9/2026 11:18 AM

402 Transparency and communication is extremely important during this process. Access to a
point person for questions/ concerns.

2/9/2026 10:49 AM

403 The rate of change at OLOL is not acceptable from a mass setting perspective. Some people
attend OLOL for a reason. I don’t want this to become SJV 2.0 with no care given to the
culture, traditions and worship style of OLOL. Poor decisions around communication early on
in the SJA school fund raising project is why there was less “buy in” from SJA parents and
SJV parishioners. No one asked “why aren’t you willing to financially support the project” or
“what would it take to allow you to feel comfortable financially supporting the new school”? Now
we are in crisis mode with the $2k debt service fee and enormous debt service that is not
sustainable. Something has to give or we will all lose!

2/9/2026 10:20 AM

404 Avoid putting burden of cost on the parishioners like you did for the new SJA School families. 2/9/2026 10:09 AM

405 I want to make sure that as we move forward with this process we do not lose sight of our
Catholic faith and we can continue to be a city on the hill for our community. I would like to see
any action we take to provide inspiration and beauty for generations to come while not
forsaking our current faith community. I have 4 small children of faith formation age and would
not continue there formation in our parish if we insist on long term temporary solutions such as
a year or two in St Joan of Arc’s gym. I hope moving forward with a new church we can
continue to have church that has a long main isle and with timeless traditional aesthetics.

2/9/2026 10:09 AM

406 I do not think having a temporary space at St. Joan of Arc as a long term temporary solution is
an option. My family has four small kids of faith formation ages (currently 2 to 7) and I cannot
imagine having mass in a gym every week for years. I think that teaching kids to have mass in
folding chairs would take away from their learning of mass and mass procedures. It is not
beautiful or inspiring. I cannot imagine my children receiving their first holy communion in a
gymnasium. My family would find a new parish. We have been members of our lady of Lourdes
for my entire life. My parents were married here, I was baptized, received my first communion,
and confirmed at our lady of Lourdes. Both of my siblings were married here. However, I would
find a new parish if it were to come to mass in a gym. If we are going to combine into one
parish, I want to do it the right way and not rush things just to hurry it along. I want to take time
and make it all beautiful for generations to come.

2/9/2026 9:53 AM

407 It’s important that we have case studies from other Catholic Communities who have gone
through a similar journey and understand the pros/cons as lessons learned. It’s important to
lay out as many alternatives as possible for the community to consider.

2/9/2026 9:51 AM

408 Currently I love the locations of our Bettendorf churches, we are able to walk to St John
Vianney.
With more parishioners will we feel we belong? We'll miss treasured family memories
at Lourdes.

2/9/2026 9:45 AM

409 We fully support whatever changes need to be made for the health of our priests and for the
financial stability of our Catholic community!

2/9/2026 9:26 AM

410 We all know you are planning on shutting down Lourde's in favor of St. John's. We are using
their worship guides, their music ministry, and are merely becoming a satellite church to them.
We were told there would be no changes for three years and yet we fired our music director
without consulting the parish council. We are being lied to, and it is hurtful.

2/9/2026 9:15 AM

411 I would like to here how fund raising is going for Upon This Rock immediately and have a push
to come to a successful campaign before a push to fund raise for the school. The families with
children at the school should primarily fund the school. Close Lourdes and have more times for
masses at SJV. Sell Lourdes property asap.

2/9/2026 9:00 AM

412 What God wants for us?
How we can colabore to build the Kingdom of God? What is most
important

2/9/2026 8:55 AM

413 The school building fee of $2,000 is being pushed on only school families and should be a fee
that all parish families pay since it is not just school families using the land and facilities. More

2/9/2026 8:54 AM
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school families may look to transfer to one of the other Catholic schools because of this.
Parish leadership has been very poor on communication and decision making and have not
asked school families for input.

414 I appreciate all the hard work and decisions that you are making. I support any and all
decisions that are made as I know you can’t please everybody, and we can only do our best.
Thank you for taking care of our church community.

2/9/2026 8:53 AM

415 I agree that having a church close to school is important but having 2 functional churches
during this econimical trying times it would be best to save for the building of the new church
first then build it. Having debt with the school was not necessary we could have saved the
money first then built the new building.

2/9/2026 8:50 AM

416 Before any decisions are made, I feel a similar survey should be sent out with the financial
details and options of each strategy and path forward. And the respective “cost” or obligation to
each family. This wasn’t transparent with the new school building, and families were left in the
dark.

2/9/2026 8:50 AM

417 The school/church connection should be addressed in a way that does not exclude families
who do not have children at the school. This was a big problem I had with Lourdes. I felt
second class because my children were at public school.

2/9/2026 8:46 AM

418 The longer we keep two places open, the more money we waste that we could be building
together

2/9/2026 7:05 AM

419 I love SJV’s music during masses and hope that stays. I like the layout and newer feel of SJV
and its programs. In terms of merging, I have no issues with the two joining and already view
them as merged in most ways. I volunteer at either parish, do walking with purpose and that is
merged, CEW is merged, etc. I think it would probably be better for everyone to view them as
one anyways.

2/8/2026 9:51 PM

420 Several questions did not apply but I had to put down something. Screws those totals…..
Not
really any questions geared toward seniors

2/8/2026 8:43 PM

421 Our current financial crisis is due to pushing through a building project that was unnecessary
and poorly supported by most of our parish. I feel this is push to combine parishes is a
foregone conclusion which will happen despite any opposition. This Strategic Planning effort is
simply a way to camouflage the true arc of the strategy to bail out Lourdes School.

2/8/2026 7:38 PM

422 Stop asking for money for the school. 2/8/2026 7:30 PM

423 The more ministries/activities we can combine immediately, I think we should. I would suggest
starting with religious ed and youth group, etc. Often the youth that attend public schools seem
like an after-thought at OLOL.
In order for parishioners from both parishes to let go of their
loyalty to their parish traditions/preferences, it may take a fresh start in a new building. As
difficult as it is, this may be the only realistic path forward. It is frustrating that the financial
burden of the school will likely delay this from happening.

2/8/2026 7:08 PM

424 Yes- the communication was horrible for SJA school and non transparent. Been a OLOL
parishioner for quite some time…very disappointed in the condition of the old school, seeing
church offices move in and the rectory vacant. Old school should have had a for sale sign out
front the moment SJA opened.
I love our old school and church…it is a shell of what it was.
The last day the school was open was happen moments…now it’s sad.

2/8/2026 6:38 PM

425 N/a 2/8/2026 6:16 PM

426 Instead of parish identity, I'd like us to think of ourselves as the Bettendorf Catholic
community.

2/8/2026 5:59 PM

427 I don’t want to see the priests we currently have serving us burn out because of unreasonable
work loads

2/8/2026 5:30 PM

428 You have the school. The new parish for all of Bettendorf needs to be connected to that
school. Otherwise each parish is gonna try to find “it’s” parish in the new one. It needs to be a
new parish with a new identity otherwise no one will let go of their own identity. Also, we need
to focus a lot more on fostering vocations, otherwise it’s gonna be decades of split parishes,
not enough mass times or confession times, and being at the mercy of importing priests from
Africa, India, and Vietnam.

2/8/2026 5:25 PM
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429 Merging our parishes. Close Lourdes and have St John Vianney gather the parishioners in. Do
not build a new church. We are already in debt for the school.

2/8/2026 4:27 PM

430 Acknowledgment from the planning committee that even though we're a Catholic community,
there are definite cultural differences between the two parishes that need to be acknowledged.
Example: I witnessed the non-Christian way too many SJV parishioner treated Fr. Kevin Ansty,
(now, no longer a priest) and I heard some commenting how they "chased him away" from SJV
or, "...set him straight." To me, this meant too many SJV parishioners think they're superior in
their Catholicism and treat Catholic doctrines as a buffet where they can pick and choose. I
think the OLOL parishioners believe SJV parishioner are not as devout. I can see why. Case in
point: At the end of masses at SJV the priests could substitute "Go in Peace" to "Ready, Set,
Go!" Not to mention all the grumbling I heard when Fr. Rich (finally) got SJV parishioners to
kneel during the Eucharistic Prayer - now, was that so hard?
I recommend that the planning
committee try to document, quantify, and report out the opinions of various age groups - 14 to
21, 22 - 28, 29-40, 41-55, and 56+ then compare notes and see where there are gaps in
Catholic beliefs, church-related activities, music preferences, changes they'd like to see at
Mass or Ministries, and their vision where they envision where they think St. Joan of Arc
Parish would look like, and what they believe where they will be in their faith journey ten years
from now.

2/8/2026 4:23 PM

431 There should not be separate sacrament services for public school children and St. Joan of
Arc /Assumption school children of the parishes. My biggest concern is creating a we/they
environment.

2/8/2026 3:18 PM

432 We would like to see the two parishes combine prior to building a new church. We believe this
would tell us more about who is more willing to be a part of the new parish, versus those who
would choose to leave. Which in turn, should indicate how big of church should be built and
who would be most likely to help pay for it. This, we feel, will help keep the finances of the new
church properly aligned.

2/8/2026 3:08 PM

433 I am looking forward to one church uniting all of Bettendorf. Our children attend SJA and it
would be wonderful to have the school families worship together over the weekend rather than
at two separate parishes.

2/8/2026 2:52 PM

434 My main concern is a reduction in parish staff with this combination meaning that our parish
staff will be overburdened and our programming will not be enhanced. I fully support a
combination of the two parishes but it should result in improved parish programming and not
just debt relief.

2/8/2026 2:51 PM

435 I would feel compelled to shop for a new church if it moves closer to the Joan of Ark school 2/8/2026 2:39 PM

436 I wonder about the marketability and value of each parish's properties. If they could be sold to
fund initial cost of new construction I'd look past any inconvenience of mass in a gym. I'd also
like to see what donated amenities could be included in the new church, such as stained
glass, altar, baptismal font. I realize it will be a new building, but I also believe there is value in
what we have. The average family does not buy all new furniture when they buy a new house.

2/8/2026 2:18 PM

437 We want to do everything we can to make all feel welcome and avoid a mega-church feeling
where people feel lost and unimportant.

2/8/2026 1:52 PM

438 I fully support our pastor and deacons in these times of difficult decisions. 2/8/2026 1:47 PM

439 You have two very vibrant, thriving and large communities! If they are brought together, this will
form a mega style church which is different than we experience today. There are other
churches in the diocese that are smaller than one of these churches and they remain on their
own.

2/8/2026 1:17 PM

440 I don’t think we need to build a new church. Add a mass on sat and add one on Sunday. Keep
St John. Sell the other church property and pay down the debt on the school. I would do it now!

2/8/2026 1:06 PM

441 I am concerned that crowed church = more spreading germs. Hope whatever we do there will
be some consideration of space.
I am concerned about creating separate spaces that people
watch the mass from a screen. I want to be in the church main room. I do not want the Church
to be so big it feels like a concert hall.

2/8/2026 12:54 PM

442 Good luck. 2/8/2026 12:45 PM

443 No 2/8/2026 12:35 PM



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

35 / 41

444 We touted the reduction of debt by aggressively paying down the debt by 1M dollars. Lourdes
is in disrepair, and costs a great deal, and has a reserve $$ cash account. It’s time to cut
losses and move forward. Be proactive

2/8/2026 12:24 PM

445 Get our debt reduced as soon as possible by closing Lourdes and applying that savings and
sale of property to the new debt.

2/8/2026 12:20 PM

446 Just close and sell Lourdes campus and move all activities to SJV. Then pay down that debt a
LOT and then think about building.

2/8/2026 12:05 PM

447 Can’t we keep the Lourdes building and use it for something else? Like a community center?
Or a shelter? Or an after school daycare center? I hate to see such a beautiful building
destroyed.

2/8/2026 11:58 AM

448 I would prefer a location for everyone and not just the location with million dollar houses. 2/8/2026 11:55 AM

449 Any money spent on anything beyond basic necessities would be better spent on projects
helping the community.

2/8/2026 11:44 AM

450 Thank you for asking for our thoughts and feeling on this process! 2/8/2026 11:35 AM

451 I think OLOL should be merged into SJV asap, that property sold and those funds used to pay
down the debt for St Joan of Arc School.

2/8/2026 11:29 AM

452 Combined parishes becomes way too big and everyone is stranger to each other 2/8/2026 11:27 AM

453 How can we build a new church when the school is only half paid for? 2/8/2026 11:04 AM

454 Na 2/8/2026 11:03 AM

455 If Lourdes closes, my family would most likely switch to being members at the Cathedral
rather then SJV. I fear that many people would do the same and then the financial support for
paying off the school would evaporate. We promised the OLOL parish members that building a
new school would not decimate the parish and now it looks like that is what happened.
Alternately, if there was a brand new church building at SJA (not the gym) we would likely
attend as parishioners.

2/8/2026 11:02 AM

456 I’d be concerned about building a new church along with the responsibility of paying off the
school debt. It isn’t a deal breaker but concerning.

2/8/2026 10:58 AM

457 Extremely upset that the church built a school that you didn’t have the funds for. And now
wanting us to consider a new church. Where will the money come from to pay for the school?
We have already been asked for a lot.

2/8/2026 10:52 AM

458 Making sure that nothing between the two parishes will be lost. It’s important to make any sort
of merger easier by great communication.

2/8/2026 10:41 AM

459 N/A 2/8/2026 10:32 AM

460 We need to preserve and use one of the churches until a new church is built. The school was
built to be a school. It does not have capacity for parish offices, conference rooms, or a proper
church building. Using the gym temporarily for school mass is workable, but we would lose
parishioners if that became the only space for masses. There would not be room to juggle
parish events with school events either. It would also burden school administration, that needs
to prioritize safety of students during school days, with events/activities of the parish. It’s
simply not workable to get rid of both parishes and just use the school.

2/8/2026 10:30 AM

461 SJV is a functional, wonderful space. Don’t sell it. Purchase homes around SJV for expanded
parking and move Lourdes to SJV. Listen to SJV parishioners and their concerns. Fundraising
for a new church will be a problem and we have always supported SJV expansions/renovations
in the past. Lourdes could worship in the new gym if they prefer while keeping SJV and sharing
one priest.

2/8/2026 10:28 AM

462 I think you should sell OLOL property, to help finance new project. 2/8/2026 10:17 AM

463 It appears the writing is on the wall so just say that the parishes will be combined and lets
move forward. Fund raising will be a significant challenge with this so go in with eyes wide
open and do not do as they did with the fund raising for St. Joan of Arc and combine the
church fund raising with another diocesan fund raising initiative as that felt like smoke and
mirrors.

2/8/2026 10:13 AM
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464 While change is often hard for people to accept, I think our present Pastor is very capable of
bringing changes successfully to our current two parish situation. Godspeed and lots of love
and, patience and prayer can bring us through the turmoil, remembering always God’s will be
done not our personal wishes.

2/8/2026 10:10 AM

465 Do not change the music. 2/8/2026 10:01 AM

466 Consolidation is necessary due to shortage of priests, while also seeing the immense benefits
of a collectively stronger parish community both spiritually and financially.

2/8/2026 10:01 AM

467 Number 7 I would have included a “none” answer as none are my concerns. Had to pick one
since required. Personally I feel we are already operating as one but on two sites. I feel we are
ready to move on. If we are being fiscally responsibility as well as taking into consideration the
awesome clergy that we have and not burdening them, I support moving to one parish so we
are not supporting two with a goal as soon as possible, building a new Church next to school
unifying everyone. Change is difficult but egos can allow people to not move forward and
embrace all the glorious changes that will occur. Saint Joan of Arc is with us in the battle of
change and in the end we all win. It’s all Good and within “good”, there is God! Thanks to all of
you leading this Strategic Planning. I support your efforts and pray for what God wants.
Blessings!

2/8/2026 10:00 AM

468 Just get it done and move on 2/8/2026 9:58 AM

469 More adoration time. I think it will bear fruit for vocation and growth of our parish. 2/8/2026 9:58 AM

470 I believe SJV church could easily absorb OLOL parishioners by adding an early morning
Sunday mass.

2/8/2026 9:48 AM

471 I feel it is important to consolidate both parishes one way or another. With the shortage of
priests it does not seem sustainable to have two parishes so close together. It may
inconvenience some, but we need a strong church to worship at. I appreciate your time and
commitment to making catholic worship available to our community.

2/8/2026 9:32 AM

472 it saddens me that we have come to this, a merging of parishes and a closing of our kids
school (all four finished at LCS) on Mississippi and Brown Sts. in Bettendorf. This is a very
difficult time as a member of OLOL. I appreciate Fr Rich , the diocese and those that want to
move things along now. Let's just get it done and be done.

2/8/2026 8:17 AM

473 Our only real concern is the cost of a new church. We fully understand that a priest shortage is
a problem so we support a combined church; however, the school is a long ways from being
paid for and we're unclear where the money will come from for the new church.

2/8/2026 7:39 AM

474 Bring down school debt before adding a new church… SJV only has one Saturday and two
Sunday masses… for a few years we could combine both parishes at SJV and add a mass on
Saturday and one or two on Sunday to accommodate everyone… sell OLOL and go slowly with
added debt of a new mega parish

2/8/2026 6:49 AM

475 Parish life and activities of St. John’s and OLOL are not the same. That is understandable. To
promote unity and more awareness between the two parishes, the Sunday bulletins could be
combined. One combined bulletin handed out at both parishes. Half of the bulletin with OLOL
news and half of the bulletin with St. John’s news.

2/8/2026 1:59 AM

476 I would like to see Catholic Social Justice and principles addressed in sermons. We live in a
world that needs our prayers and action and it feels like this isn't talked about enough. We
don't need to be political about it, but we do need to understand issues and the Catholic
response and obligation to helping and supporting others. Also, much money was spent to
build and equip the school. We need to be economical as we look at a church. Maybe more
Masses will work rather than building a new church. Again, where should our money be spent?
We have hungry, unhoused people who I believe Jesus calls us to care for.
Thanks!

2/7/2026 10:55 PM

477 Ensure that not only one parish is effective. Share results of survey especially the question
about using temporary space at st Joan of arc. Break out by parish. Share with both parish
why it could be important to move to a temporary worship space. It could look like one place is
favored over the other. Also at a minimum there should be a limit on how long we stay at either
parish. Ensure both parish have the same incentive to build new parish. Also we should
consider the cost of having police control traffic if we move to sjv.

2/7/2026 8:08 PM

478 Thank you for your time. 2/7/2026 8:04 PM
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479 If the using the SJA gym becomes an option, both parishes need to provide building use
monies to SJA since you are charging school families the Family Contribution Fee. All groups
such as CCW need to be charged a building use fee. Mass in the gym is not condusive to an
ideal worship experience, and there will be people who will attend other parishes and leave
SJV/OLL. A breakdown of expenses for the school and income from tuition and family fees
would be appreciated After attending Mass in both parishes I can assue you the accoustics in
Our Lady of Lourdes is very poor. We have actually not attended some of the events there
because of difficulty hearing the speakers. SJV does not have this problem. SJ V and Lourdes
need to reasses, change, add or delete some Mass times, so they are accomplishable for one
priest. Narthex/gathering space could be opened to accompdate more seating at SJv and
activities that occur usually in the narthex could be moved to the activity center.

2/7/2026 7:45 PM

480 I would like to make sure that all parishioners are fulling informed of what is going on. 2/7/2026 7:28 PM

481 Although this may be painful for some, the reality is we must combine churches as soon as
possible. St. John Vianney needs to be utilized as Bettendorf’s Catholic Church until St. Joan
of Arc mortgage has been paid in full and a new church is designed and built.

2/7/2026 6:24 PM

482 I am excited to be a part of our new Bettendorf Catholic community. 2/7/2026 6:22 PM

483 I am in favor 100% of building a new church (combining Our Lady of Lourdes and St. John
Vianney). I would like to add the following comments. I am in favor of a traditional layout for
the church when the new church is built. I am also interested in an adequate place for music
ministry. The gathering space should be large and inviting.

2/7/2026 6:14 PM

484 I really like the 2 church’s so I can always have different options for mass times 2/7/2026 6:08 PM

485 I appreciate the effort to listen. But it’s time to move. I know it will be hard for Lourdes. But I.
The long run this can be exciting.

2/7/2026 6:00 PM

486 I think Our Lady of Lourdes Church should be closed immediately and all masses moved to
Saint John Vianney. This would make it easier for Father Rich. Additional masses would help
alleviate crowding.

2/7/2026 5:54 PM

487 What would be the financial responsibility of each parish family? Like SJOA, each family pays
an additional contribution toward the debt of the school.

2/7/2026 5:38 PM

488 I realize Lourdes church may be too old to rehab but can John Vianney, the newer church,
receive the updates/rehab it may need and become the new all Bettendorf parish perhaps with
the addition of some weekend masses? Has there been cost analysis of payments for
rehab/updates on both churches versus building new? With the current debt still huge on the
school I’m not sure how a new church can possibly be started. The economy isn’t great right
now. We are retired and we’re thrilled our three year pledge was completed, but now I see we
will most likely be contacted again to add more money for the school. I’m not sure how you
can expect people to add a pledge for a new church.

2/7/2026 1:07 PM

489 I’m a member of a different parish (our lady of the river in leclaire) but also have 2 at Saint
Joan of arc school. So feel I can’t say too much about the future of the 2 churches. With that
said, Lourdes has been a second family to us for 13 years while my now AHS sophomore
started at the school in preschool. We have countless happy memories at LCS and Lourdes.
The new school is gorgeous but its biggest miss is not having a connecting church. The
chapel is lovely but not big enough to host all school mass. Church in the gym is a great plan
B for all school mass on weekdays but I know personally I wouldn’t attend a weekend “real”
mass there. It’s still a gym. So what to do until we get a church at SJA? That’s the real
question….right? Thank you for all your planning and asking input too. I know the future is in
good hands and I do not worry about it. Will keep praying. I guess my vote would be to keep
open whichever church is in better shape (as far as building structure) and close the other one.
I’m guessing that means close lourdes which really hurts my heart. But we knew it was
coming. Let’s rip off the band-aide per say and move ahead. Praying we get a new church for
the SJA school sooner than later. I do miss a proper church for the students of SJA. Good
luck and thank you. Kelly kruck

2/7/2026 10:14 AM

490 For the question on temporary space at SJA, it is important to define how long is "temporary".
Less than 3 years is ok, but will be very difficult if it stretches to 5 years or more.

2/7/2026 8:06 AM

491 That regular people are invited to the planning meetings, meaning people not in committees or
the staff be invited to attend & really find out what is going on. More communication would be
nice to find out just what is going on.

2/6/2026 10:48 PM
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492 It's very important that question #9 and #10 be accomplished soon to further advance our two
parishes becoming one quicker, thus reducing stress on a pastor trying to serve at both
buildings plus the school also.

2/6/2026 10:15 PM

493 Assets and accounts available to pay off the school. Endowment, Foundation---why do we
have both? We need to seel OLOL and SJV. We need a new church asap.

2/6/2026 9:42 PM

494 I think blending the worship styles will be problematic. There are strong feelings in this area.
We will need to somehow accommodate these preferences. Perhaps in the way we schedule
Masses so that Masses at various times can have different "flavors"..... for example some
people love the bells choir.... others find it to be distracting and not reverent .... no right or
wrong ... but when we join the two churches we need to keep this type of concern on the table.
All other issues, while they may be passionately held, are not treading on the "core values" of
our more traditional worshipers. I truly believe we will be a stronger and more vibrant
community with the combined resources and talents of the two churches working under one
roof..... the sooner the better. I also believe that it is essential we do this ASAP.

2/6/2026 8:49 PM

495 More opportunities for our special needs community - both children and adults 2/6/2026 8:37 PM

496 Who came up with these questions? The Catholic faith is losing grasp of Jesus message.
Love. You are in risk/survival mode. I am getting to the point where I would much rather have a
personal relationship with Jesus from the comfort of my home and give to other charities. The
Eucharist is the only Reason I continue to go to Mass. Many of my Catholic friends feel duped
by your capital campaign and your additional building fees. The point of this survey is to ask
for more money with less spiritual support. Work as a diocese.

2/6/2026 8:15 PM

497 People in leadership positions need to ask people in the trenches what works best practically
and not assume they know best just because of their position. Top down management never
works. Don't rush into another project until you actually have the money to pay for it. The
money for SJA should have been fully raised before that school was ever built. We also need
to think of ourselves as part of the whole diocese, not just Bettendorf. We need to work
together better with parishes from Bettendorf and Davenport.

2/6/2026 8:13 PM

498 Need to retire school debt before taking on new church debt. Church needs to be much larger
than St John Vianny or it doesn’t make sense to build a new church church to accommodate
more people with less priests.

2/6/2026 8:05 PM

499 I know this is hard. But combining is the right thing and waiting only makes it harder. Let’s get
on to better days. Appreciate the effort to listen!

2/6/2026 7:49 PM

500 If/when we build a new church, please consider preserving the OLOL stones behind altar, altar,
statues, stain glass, baptismal font, etc and maybe make a "Our Lady of Lourdes Chapel" at
the new church (with 24 hour fob access).

2/6/2026 7:42 PM

501 Know that we appreciate your efforts, openness, communication, and that we understand the
difficult task ahead.

2/6/2026 7:30 PM

502 Be aware of congregation demographics (seniors), (families) etc. 2/6/2026 7:00 PM

503 My preference is for the diocese to look at more than just combining St John Vianney & our
Lady of Lourdes. I think in the Bettendorf and Davenport areas, we should be looking at all of
the parishes to see, based on the size and weekly attendance, where consolidation should
happen. I believe that SJV and OL are both large parishes while some of the parishes in
Davenport are much smaller. Maybe we should close something in Davenport and move
resources to Bettendorf? As Bettendorf continues to grow, is one parish going to meet the
demand of Catholics? There are a lot of Catholic churches in Davenport. How do their
attendance numbers compare to SJV and OLOL?

2/6/2026 6:44 PM

504 We need to be financially responsible first and foremost. Either location can add weekend
Masses to address needs. Maintaining two campuses, if the intent is one parish, sure seems
impractical. Population base should be used in that decision making. However, does population
base in Davenport support their need for the number of parishes there?? Why is Bettendorf
different?

2/6/2026 6:03 PM

505 OLOL and SJV have complimentary strengths. Combining them will make a single parish that
is stronger than the two separate.

2/6/2026 5:53 PM

506 We have gone to the cathedral where we originally joined the Catholic Church with Fr Mottett. 2/6/2026 5:18 PM
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507 Our family converted to the Catholic faith at the cathedral. Conservative Catholic worship in
traditional surroundings is important to us. Although we had been parish members for nearly 20
years at Lourdes, we have made the decision to return to the cathedral for worship.

2/6/2026 5:04 PM

508 Lourdes has been here longer and established stronger connections, a history worth saving. 2/6/2026 4:45 PM

509 The main issue is to have enough Masses for ALL to attend.
Focus on paying OFF new
Catholic School and continue to promote Catholic education.
Emphasis on Religion Classes for
public school children.
Emphasis on on Youth Ministry.
Emphasis on preserving the Family.
Have MANY opportunities for Senior Citizens!

2/6/2026 4:44 PM

510 The lack of communication is a major problem currently. The lack of a voice that was given to
the school parents when St Joan of Arc was being built was and is a problem. The building fee
burden that the school families incurr that the parish has washed their hands of is very
disappointing and a major red flag of the lack of leadership at the parish level.

2/6/2026 4:23 PM

511 Being transparent, being honest, Listening, developing a long-range plan, and periodic updates
on progress.

2/6/2026 4:20 PM

512 I'm not happy that there is a $2k per child added cost to go to St Joan of Arc. If you don't have
the money to start a project, you certainly don't start digging until you are financed enough.
This added cost to go to St Joan of Arc is a shame. We like a Catholic school but I think you
should have kept Lourdes until it was financially affordable to make the change and now it's
being pushed on the school kids parents. Not fair at all. Someone or a group of you made a
huge mistake starting the new school project before having enough money to cover cost. You
should have waited.

2/6/2026 4:19 PM

513 You will not please everyone, if you try you will be slow to accomplishing anything. The Bishop
should provide clear direction and be upfront if needs and issues require SJV and OLOL to
consolidate. It is not good to ask a question of the parish members if the leadership already
knows the answer.

2/6/2026 3:41 PM

514 That we need to consolidate churches to St. John's. Sell Lourdes school and church to help
get rid of the debt from the school

2/6/2026 3:40 PM

515 Sooner rather than later, we need to integrate Our Lady of the River into the process. How
might this take place?

2/6/2026 3:00 PM

516 I think with shortage of priest and budgets it’s important for everyone to feel welcomed but also
to be understanding.

2/6/2026 2:47 PM

517 Make the changes as soon as possible. IT needs to happen due to shortness of priests.
Unifying the parishes will better promote St. Joan of Arc School and PARISH!

2/6/2026 2:41 PM

518 Parishoners have been hit hard from a donation aspect just to get the school built and
operational. From what I understand, there is still quite a need. My concern is the future need
for donations as discussions begin to build a new church. Many people that I know, ourselves
included, are pretty tapped out when it comes to giving toward the school and proposed new
church.

2/6/2026 2:35 PM

519 I really enjoy being a parishioner of Our Lady of Lourdes. I definitely think there is a different
feel between the two churches. My hope is that the build of the new church will look similar to
Lourdes. When I attend mass at St. John Vianney, the way that it is built in a circle - I kept
finding it distracting because I could see other people across the way rather than just looking
straight ahead. I really enjoyed the music they had before at Lourdes but now they changed
over to the books. I love the more traditional feel of a Catholic Church and my hope is that the
new church will bring that same feel when combining both together. I appreciate all of the work
that has gone into trying to get community feedback so thank you for that.

2/6/2026 2:10 PM

520 1. The physical location of Lourdes - it is the first thing coming over the 74 bridge and probably
not hugely significant, it is something wonderful and would be sad to see disappear. 2. The
churches need to drop “our event”/“their event” language. Forgo church traditions this year in
favor of joint events only. Traditions (August picnic/fall festival) can come back in following
years.
3. Add a church liaison or a ministry chair to SJA’s H&S cabinet to ensure there is
communication between H&S Newsletter and Church bulletins on service and community
opportunities (both ways!)

2/6/2026 2:05 PM

521 I see no need to build another church. I have attended Mass in both locations, and with one
recent exception (last Easter) there has always been plenty of space. We shouldn't even

2/6/2026 1:28 PM
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discuss the matter until the school is completely paid for. I realize that it makes it harder for
our priests at this time. However lay people including women can take on larger roles.

522 The question about “building something new”…the word “building” needs to be defined. Building
a new parish is necessary. Building a new church is not necessary and borders on
unacceptable. We have a building on 18th Street.

2/6/2026 1:27 PM

523 My hope and my belief, as we move forward in building a new church structure, is that we
strive to regain the beauty and the sacredness of what was lost over the past 30 years. Those
who took it upon themselves to remove Altar Rails and the Blessed Sacrament from the
Sanctuary, placing the musicians and choir where it competes with the Holy Sacrifice of the
Mass along with the "Music Ministry" implememnting what the praise music should be, and not
retaining SILENCE at key point with in the Sacred Liturgy and through out the mass, giving a
soul a chance to actually pray to our Lord, individually, together did not see the consequences
of these decisions. I pray that we can make our new parish an actual sanctuary from the world
at large, where we are fortified to go forth and preach the good news. I received my first
Communion in 1960 while kneeling and on the tongue, returning to the pew to have my
personal devotion with Jesus. Amen to that!!

2/6/2026 1:09 PM

524 I do not understand why Davenport can have six parishes and there is a need to push
Bettendorf into one parish. Bettendorf has a population of almost 40,000 people and Davenport
101,000 people. Perhaps the diocese should close one of the Davenport churches and leave
two open in Bettendorf. Our Lady of Lourdes should remain open to serve the East Davenport
and West Bettendorf population as well as the many Illinois residents that travel across the
bridge to attend mass at Lourdes.

2/6/2026 1:06 PM

525 I’m sure this has been suggested…if Lourdes were to close and merge with SJV, add a couple
of masses, bring along Lourdes priests and staff. Perhaps even a shuttle to get Lourdes
parishioners up to SJV. I hear several walk to Lourdes. Thank you for your time and effort.

2/6/2026 1:03 PM

526 I really think we need to sell Lourdes before it deteriorates more and move to SJV and or SJA.
During holy days like Christmas and Easter we’ve been bursting at the seams for parking and
seating. I am a SJV parishioner but I love a Lourdes mass on Sunday night too. This is a
tough transition but there have been some poor planning and financial strategies that we need
to be better at going forward. Ex selling Coram Deo tables instead of taking them to the new
school Ex rolling out building fees while we have buildings we could condense and reduce the
debt by selling, we have buckets in the hallways for leaks at Lourdes we need to let go of the
building and put the proceeds down on the debt sooner rather than later.

2/6/2026 12:55 PM

527 Lourdes buildings are on life support, close them now. 2/6/2026 12:47 PM

528 Praying for you all during these tough decisions that need to be made. 2/6/2026 12:43 PM

529 Please keep a Sunday night mass 2/6/2026 12:40 PM

530 With the St. Joan of Arc school debt, many of the "extras" appeared to be based on an open
checkbook concept with no one examining if the items were needed or purchased in a cost
effective means. Expenses should be funneled through more than one person that has a broad
understanding of what actually is NEEDED verses what is wanted. By the time the "want"
items are paid for the cost will be double or triple. Good stewards of our money should be
better followed.

2/6/2026 12:35 PM

531 Regarding the school debt, I am wondering if there have been campaigns to increase
enrollment at the school. Have families with school-age children that are parishioners at SJV or
OLOL been asked why they don't send their children to Catholic school?

2/6/2026 12:30 PM

532 I think most of the issues stem from priest shortage. Our efforts should go toward resolving
that first, in my opinion.

2/6/2026 12:26 PM

533 I think the parishioners need to know how much money we could save if we close OLOL and
sell the property. Then pay down the school debt with the proceeds. People have no idea of
what it costs to keep that property going nor do they have any idea how much money is
donated. We need some graphs and pie charts that show our financial future based on the
options under consideration.

2/6/2026 12:22 PM

534 Maintaining our current programs to folks is very important. We need more than one full time
priest.

2/6/2026 12:22 PM

535 I don’t want to lose the traditional mass experience and look. SJV is very modern while 2/6/2026 12:21 PM
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Lourdes is not. I don’t want to lose that. SJV doesn’t feel like a Catholic Church when you’re in
there.

536 I suggest offering Masses that appeal to a variety of interest. Some people still want a very
traditional type of Mass and I think that should be available, even though it is not my
preference.

2/6/2026 12:18 PM

537 Merge parishes, expect to lose up to a third from each. We're not in the middle of nowhere. It's
very easy to leave and go to a parish where the leadership is clear, ethical, and not trying to
turn us into an evangelical megachurch that's Catholic in name only.

2/6/2026 12:11 PM

538 You are running a business using parishioner funds. The business aspects need to be
managed competently and efficiently. It is the foundation for building a successful future. I am
speaking from an inexcusable and wasteful experience regarding my pledge to the St Joan of
Arc foundation.

2/6/2026 12:02 PM

539 What exactly is the financial plan for the school and a new church. 1/30/2026 2:49 PM
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Q1
Which parish do you primarily attend?
Answered: 353
 Skipped: 0

St. John Vianney

Our Lady of Lourdes

I attend both

I am not currently
​attending either parish

​regularly

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

St. John Vianney 0% 0

Our Lady of Lourdes 100.00% 353

I attend both 0% 0

I am not currently attending either parish regularly 0% 0

Total 353
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Q2
Do you have children currently enrolled at St. Joan of Arc School?
Answered: 353
 Skipped: 0

Yes, we are a Catholic
​school family

No, our children attend
​other schools

No, we do not have school-
​age children

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Yes, we are a Catholic school family 21.53% 76

No, our children attend other schools 15.01% 53

No, we do not have school-age children 63.46% 224

Total 353
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Q3
The Diocese of Davenport currently has 34 pastors serving 70
parishes, and 11 of them will be at retirement age by 2028. How prepared

do you think our parishes are for this reality?
Answered: 335
 Skipped: 18

Very prepared - we have a
​clear plan

Somewhat prepared - we're
​thinking ahead

Not at all prepared - this
​will be a crisis

Unsure

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very prepared - we have a clear plan 1.79% 6

Somewhat prepared - we're thinking ahead 51.04% 171

Not at all prepared - this will be a crisis 24.78% 83

Unsure 22.39% 75

Total 335
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Q4
How would you rate the current level of communication between parish
leadership and parishioners?

Answered: 335
 Skipped: 18

Excellent - I feel well-
​informed

Good - generally adequate
​information

Fair - some information but
​not enough

Poor - I rarely know what's
​happening

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Excellent - I feel well-informed 20.00% 67

Good - generally adequate information 54.63% 183

Fair - some information but not enough 21.19% 71

Poor - I rarely know what's happening 4.18% 14

Total 335
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Q5
What is your level of concern about the condition and maintenance
costs of Our Lady of Lourdes Parish?

Answered: 335
 Skipped: 18

Very concerned - this is a
​significant problem

Somewhat concerned - it
​needs attention

Not concerned - buildings
​are in good shape

Unsure - I don't have
​enough information

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very concerned - this is a significant problem 29.85% 100

Somewhat concerned - it needs attention 34.63% 116

Not concerned - buildings are in good shape 12.54% 42

Unsure - I don't have enough information 22.99% 77

Total 335



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

6 / 17

Q6
What is your level of concern about the condition and maintenance
costs of St. John Vianney Parish?

Answered: 335
 Skipped: 18

Very concerned - this is a
​significant problem

Somewhat concerned - it
​needs attention

Not concerned - buildings
​are in good shape

Unsure - I don't have
​enough information

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very concerned - this is a significant problem 1.79% 6

Somewhat concerned - it needs attention 10.45% 35

Not concerned - buildings are in good shape 29.55% 99

Unsure - I don't have enough information 58.21% 195

Total 335



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

7 / 17

Q7
What concerns you most about potential changes ahead? (Select up to
3)

Answered: 327
 Skipped: 26

Losing my church building
​and its memories

Changes to Mass times or
​worship style

Financial burden on
​parishioners

Distance to new worship
​location

Loss of community and
​relationships

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Losing my church building and its memories 20.64% 136

Changes to Mass times or worship style 17.00% 112

Financial burden on parishioners 27.77% 183

Distance to new worship location 15.63% 103

Loss of community and relationships 18.97% 125

Total 659



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

8 / 17

Q8
What excites you most about the potential for our parishes to work
more closely together? (Select up to 3)

Answered: 327
 Skipped: 26

Stronger youth ministry
​and programs

Better financial
​stewardship and debt

​reduction

More vibrant worship and
​community life

Building something new for
​future generations

Enhanced ministries with
​more volunteers

Closer integration of
​church and school

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Stronger youth ministry and programs 11.94% 86

Better financial stewardship and debt reduction 24.31% 175

More vibrant worship and community life 13.61% 98

Building something new for future generations 18.33% 132

Enhanced ministries with more volunteers 12.36% 89

Closer integration of church and school 19.44% 140

Total 720



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

9 / 17

Q9
If our parishes were to become one canonical parish (while potentially
operating in two locations initially), when would be the right time?

Answered: 327
 Skipped: 26

Immediately - as soon as
​possible

Within 1-2 years

Within 2 years

More than 2 years from
​now

Never - we should remain
​separate parishes

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Immediately - as soon as possible 46.18% 151

Within 1-2 years 26.30% 86

Within 2 years 0% 0

More than 2 years from now 14.68% 48

Never - we should remain separate parishes 12.84% 42

Total 327



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

10 / 17

Q10
How do you feel about potentially worshiping in temporary spaces
(like St. Joan of Arc School) during a transition period if it means better

long-term outcomes?
Answered: 327
 Skipped: 26

Fully supportive - I
​understand this is

​temporary

Reluctant - I have serious
​concerns

Strongly opposed - this is
​unacceptable

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Fully supportive - I understand this is temporary 62.08% 203

Reluctant - I have serious concerns 25.69% 84

Strongly opposed - this is unacceptable 12.23% 40

Total 327



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

11 / 17

Q11
Preserving traditions from both parishes
Answered: 322
 Skipped: 31

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 22.98% 74

Very important 30.43% 98

Somewhat important 37.58% 121

Not at all important 9.01% 29

Total 322



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

12 / 17

Q12
Ensuring no one feels like 'winners and losers'
Answered: 322
 Skipped: 31

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 44.10% 142

Very important 20.81% 67

Somewhat important 20.50% 66

Not at all important 14.60% 47

Total 322



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

13 / 17

Q13
Maintaining strong connection between church and school
Answered: 322
 Skipped: 31

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 52.17% 168

Very important 24.84% 80

Somewhat important 14.91% 48

Not at all important 8.07% 26

Total 322



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

14 / 17

Q14
Being transparent about finances and decision-making
Answered: 322
 Skipped: 31

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 1…

Answer Choices Percentage Responses

Extremely important 68.63% 221

Very important 26.40% 85

Somewhat important 4.66% 15

Not at all important 0.31% 1

Total 322



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

15 / 17

Q15
Acting quickly vs. slowly:
Answered: 322
 Skipped: 31

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 21.43% 69

Very important 29.50% 95

Somewhat important 33.54% 108

Not at all important 15.53% 50

Total 322



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

16 / 17

Q16
Building something new together rather than keeping things as they
are:

Answered: 322
 Skipped: 31

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 21.74% 70

Very important 31.68% 102

Somewhat important 27.95% 90

Not at all important 18.63% 60

Total 322



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

17 / 17

Q17
Is there anything else you would like the Strategic Planning
Committee to know as we consider the future of our Catholic community?

(optional)
Answered: 148
 Skipped: 205
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St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

1 / 17

Q1
Which parish do you primarily attend?
Answered: 810
 Skipped: 0

St. John Vianney

Our Lady of Lourdes

I attend both

I am not currently
​attending either parish

​regularly

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

St. John Vianney 100.00% 810

Our Lady of Lourdes 0% 0

I attend both 0% 0

I am not currently attending either parish regularly 0% 0

Total 810



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

2 / 17

Q2
Do you have children currently enrolled at St. Joan of Arc School?
Answered: 810
 Skipped: 0

Yes, we are a Catholic
​school family

No, our children attend
​other schools

No, we do not have school-
​age children

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Yes, we are a Catholic school family 9.26% 75

No, our children attend other schools 17.41% 141

No, we do not have school-age children 73.33% 594

Total 810



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

3 / 17

Q3
The Diocese of Davenport currently has 34 pastors serving 70
parishes, and 11 of them will be at retirement age by 2028. How prepared

do you think our parishes are for this reality?
Answered: 770
 Skipped: 40

Very prepared - we have a
​clear plan

Somewhat prepared - we're
​thinking ahead

Not at all prepared - this
​will be a crisis

Unsure

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very prepared - we have a clear plan 1.04% 8

Somewhat prepared - we're thinking ahead 42.21% 325

Not at all prepared - this will be a crisis 32.86% 253

Unsure 23.90% 184

Total 770



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

4 / 17

Q4
How would you rate the current level of communication between parish
leadership and parishioners?

Answered: 770
 Skipped: 40

Excellent - I feel well-
​informed

Good - generally adequate
​information

Fair - some information but
​not enough

Poor - I rarely know what's
​happening

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Excellent - I feel well-informed 22.34% 172

Good - generally adequate information 51.56% 397

Fair - some information but not enough 22.73% 175

Poor - I rarely know what's happening 3.38% 26

Total 770



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

5 / 17

Q5
What is your level of concern about the condition and maintenance
costs of Our Lady of Lourdes Parish?

Answered: 770
 Skipped: 40

Very concerned - this is a
​significant problem

Somewhat concerned - it
​needs attention

Not concerned - buildings
​are in good shape

Unsure - I don't have
​enough information

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very concerned - this is a significant problem 26.49% 204

Somewhat concerned - it needs attention 19.61% 151

Not concerned - buildings are in good shape 3.51% 27

Unsure - I don't have enough information 50.39% 388

Total 770



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

6 / 17

Q6
What is your level of concern about the condition and maintenance
costs of St. John Vianney Parish?

Answered: 770
 Skipped: 40

Very concerned - this is a
​significant problem

Somewhat concerned - it
​needs attention

Not concerned - buildings
​are in good shape

Unsure - I don't have
​enough information

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Very concerned - this is a significant problem 1.04% 8

Somewhat concerned - it needs attention 14.55% 112

Not concerned - buildings are in good shape 61.69% 475

Unsure - I don't have enough information 22.73% 175

Total 770



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

7 / 17

Q7
What concerns you most about potential changes ahead? (Select up to
3)

Answered: 747
 Skipped: 63

Losing my church building
​and its memories

Changes to Mass times or
​worship style

Financial burden on
​parishioners

Distance to new worship
​location

Loss of community and
​relationships

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Losing my church building and its memories 12.68% 180

Changes to Mass times or worship style 14.38% 204

Financial burden on parishioners 40.45% 574

Distance to new worship location 16.14% 229

Loss of community and relationships 16.35% 232

Total 1419



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

8 / 17

Q8
What excites you most about the potential for our parishes to work
more closely together? (Select up to 3)

Answered: 747
 Skipped: 63

Stronger youth ministry
​and programs

Better financial
​stewardship and debt

​reduction

More vibrant worship and
​community life

Building something new for
​future generations

Enhanced ministries with
​more volunteers

Closer integration of
​church and school

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Stronger youth ministry and programs 12.52% 199

Better financial stewardship and debt reduction 23.84% 379

More vibrant worship and community life 13.90% 221

Building something new for future generations 22.33% 355

Enhanced ministries with more volunteers 14.09% 224

Closer integration of church and school 13.33% 212

Total 1590



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

9 / 17

Q9
If our parishes were to become one canonical parish (while potentially
operating in two locations initially), when would be the right time?

Answered: 747
 Skipped: 63

Immediately - as soon as
​possible

Within 1-2 years

Within 2 years

More than 2 years from
​now

Never - we should remain
​separate parishes

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Immediately - as soon as possible 36.55% 273

Within 1-2 years 30.66% 229

Within 2 years 0% 0

More than 2 years from now 18.88% 141

Never - we should remain separate parishes 13.92% 104

Total 747



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

10 / 17

Q10
How do you feel about potentially worshiping in temporary spaces
(like St. Joan of Arc School) during a transition period if it means better

long-term outcomes?
Answered: 747
 Skipped: 63

Fully supportive - I
​understand this is

​temporary

Reluctant - I have serious
​concerns

Strongly opposed - this is
​unacceptable

0% 20% 40% 60% 80% 100%

Answer Choices Percentage Responses

Fully supportive - I understand this is temporary 56.22% 420

Reluctant - I have serious concerns 27.31% 204

Strongly opposed - this is unacceptable 16.47% 123

Total 747



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

11 / 17

Q11
Preserving traditions from both parishes
Answered: 729
 Skipped: 81

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 15.36% 112

Very important 28.94% 211

Somewhat important 39.78% 290

Not at all important 15.91% 116

Total 729



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

12 / 17

Q12
Ensuring no one feels like 'winners and losers'
Answered: 729
 Skipped: 81

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 39.64% 289

Very important 27.02% 197

Somewhat important 18.93% 138

Not at all important 14.40% 105

Total 729



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

13 / 17

Q13
Maintaining strong connection between church and school
Answered: 729
 Skipped: 81

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 28.67% 209

Very important 30.04% 219

Somewhat important 28.94% 211

Not at all important 12.35% 90

Total 729



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

14 / 17

Q14
Being transparent about finances and decision-making
Answered: 729
 Skipped: 81

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 74.76% 545

Very important 20.99% 153

Somewhat important 3.98% 29

Not at all important 0.27% 2

Total 729



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

15 / 17

Q15
Acting quickly vs. slowly:
Answered: 729
 Skipped: 81

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 17.56% 128

Very important 24.83% 181

Somewhat important 36.63% 267

Not at all important 20.99% 153

Total 729



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

16 / 17

Q16
Building something new together rather than keeping things as they
are:

Answered: 729
 Skipped: 81

Extremely important

Very important

Somewhat important

Not at all important

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 10…

Answer Choices Percentage Responses

Extremely important 19.75% 144

Very important 28.26% 206

Somewhat important 29.90% 218

Not at all important 22.09% 161

Total 729



St. John Vianney and Our Lady of Lourdes Parishes And St. Joan of Arc

School Parish Strategic Planning Survey

SurveyMonkey

17 / 17

Q17
Is there anything else you would like the Strategic Planning
Committee to know as we consider the future of our Catholic community?

(optional)
Answered: 344
 Skipped: 466
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Exterior Claddings Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Brick 3 Recommendations: Re-pointing, brick replacement, caulking, lintel repair,

cleaning, water repellents $28,000 $39,200

1957 School Addition Brick 2 Recommendations: Re-pointing, brick replacement, caulking, brick rebuild, lintel repair, 
lintel replacement, cleaning, water repellents

$60,000 $84,000

1983 PAC Addition Brick/Stone 4 Recommendations: Caulking, cleaning, water repellents $6,000 $8,400
1983 Gym Addition CMU 2 Recommendations: Re-pointing, caulking, cleaning & painting $50,000 $70,000

1998 Classroom Addition Brick 3 Recommendations: Re-pointing, caulking, lintel repair, cleaning, water
repellents $19,000 $26,600

1998 Stage Addition CMU 3 Recommendations: Re-pointing, caulking, cleaning & painting Included Included
School Office Addition EIFS 3 Recommendations: Refresh needed. Repair minor damage, clean and

paint. $15,000 $21,000

Church Brick/Stone 4 Recommendations: Re-pointing, brick replacement, caulking, cleaning, water 
repellents.

$41,000 $57,400

1998 Gathering Space Addition Brick/Stone 4 Recommendations: Re-pointing, brick replacement, caulking, cleaning,
water repellents. Included Included

Church Offices inc 1994 Addition Brick / Plywood 4 Recommendations: Re-pointing, brick replacement, cleaning, water
repellents. $14,000 $19,600

Rectory Brick 4 Recommendations: Re-pointing, brick replacement, cleaning, water repellents.
Included Included

3.27 $233,000 $326,200

Roofing Systems Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

1952 School Building Mechanically Fastened EPDM 3
The existing roof is approximately 20+ years old. Anticipated lifespan is

another 5-years with periodic maintenance. Estimated cost is to replace the roof when 
funding is available.

$54,000 $75,600

1957 School Addition Mechanically Fastened EPDM 2

Masonry damage at thru-wall scuppers. Previous repairs to lap seams are failing. Ponding 
was observed at SE corner. Communications wiring laying in standing water. Option #1: 
Complete the necessary repairs to extend the life of the roof another 5 years. Option #2: 

Replace the roof entirely when funding is available.
$10,000 $52,000 $14,000 $72,800

1983 PAC Addition Ballasted EPDM 1 Tears in the membrane were observed in multiple locations. Flashings are pulling away 
from perimeter walls and edging. Option #1: Complete the necessary repairs to extend the 

life of the roof another 3-5 years. Option #2:
Replace the roof entirely when funding is available.

$12,000 $95,500 $16,800 $133,700

1983 Gym Addition Ballasted EPDM 2 Previous repairs at the gutter edge have extended the life of this section. Anticipated 
lifespan is another 3 to 5-years with periodic maintenance.
Estimated cost is to replace roof when funding is available. $67,500 $94,500

1998 Classroom Addition Fully-Adhered EPDM 4
The existing roof is approximately 20-years old. Anticipated lifespan is

another 5-10 years with periodic maintenance. Estimated cost is to replace the roof when 
funding is available.

$30,000 $42,000

1998 Stage Addition Fully-Adhered EPDM 4
The existing roof is approximately 20-years old. Anticipated lifespan is

another 5-10 years with periodic maintenance. Estimated cost is to replace the roof when 
funding is available.

$16,000 $22,400

School Office Addition Fully-Adhered EPDM 4 The age of this roof is undetermined but it appeared to be in fair condition when viewed 
from the roof above. Anticipated lifespan is another 5-10 years with periodic maintenance. 

Estimated cost is to replace the roof when funding is available. $10,000 $14,000

Church Asphalt Shingles 5 Roof replaced in summer 2017 N/A N/A
1998 Gathering Space Addition Fully-Adhered TPO 5 Roof replaced in summer 2017 N/A N/A

Church Offices inc 1994 Addition Fully-Adhered TPO 5 Roof replaced in summer 2017 N/A N/A
Rectory Asphalt Shingles/Adhered TPO 5 Roof replaced in summer 2017 N/A N/A

3.64 $199,500 $147,500 $279,300 $206,500

Exterior Doors Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Library: Wood Doors & Frames 2 Replacement (2) exterior doors at Library. $11,500 $16,100
Boiler Room: Metal Door/Frame 2 Replace exterior door at Boiler Room $6,000 $8,400

1957 School Addition Exterior Aluminum Storefront 3 Replace (1) door panel & hardware, reuse frame $3,500 $4,900

1952 School Building



North: Ext Doors & Frames 3 Replace entire assembly to match south doors $10,000 $14,000
North: Int Vest Doors & Frames 3 Replace (2) door panels & hardware, reuse frame $7,000 $9,800

South: Ext Doors & Frames 4 This door assembly appears to be newer N/A N/A
South: Int Vest Doors & Frames 3 Replace (2) door panels & hardware, reuse frame $7,000 $9,800

1983 Gym Addition Metal Doors & Frames 3 Replace entire assembly (north wall) $6,000 $8,400
Middle School: Ext Storefront 3 Replace (2) door panels & hardware, reuse frame $7,000 $9,800

Mid School: Int Vest Storefront 3 Replace (2) door panels & hardware, reuse frame $7,000 $9,800
Science Lab: Metal Door/Frame 3 Replace entire assembly $6,000 $8,400

1998 Stage Addition Metal Doors & Frames 3 Replace entire assembly $11,500 $16,100
Exterior Aluminum Storefront 3 Replace (2) door panels & hardware, reuse frame $7,000 $9,800

Interior Vestibule Doors 3 Replace (2) door panels & hardware, reuse frame $7,000 $9,800
Church Metal Doors & Frames 2 Replace south entrance door $6,000 $8,400

Exterior Aluminum Storefront 3 Replace (6) door panels & hardware, reuse frame $21,000 $29,400
Interior Vestibule Doors 3 Replace (4) door panels & hardware, reuse frame $14,000 $19,600

Main Entry: Alum Storefront 3 Replace (1) door panel & hardware, reuse frame $3,500 $4,900
Rear: Metal Frame/Wood Door 2 Replace rear exit door $6,000 $8,400

Rear Entry Door 2 Replace entire assembly $4,000 $5,600
Garage Entry Door 2 Replace entire assembly $4,000 $5,600

2.76 $155,000 $0 $217,000 $0

Interior Doors Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Wood Doors & Frames 2 Replace doors/frames/hardware to improve functionality, security, sound &

fire rating $180,000 $252,000

1957 School Addition Wood Doors & Frames 2 Replace doors/frames/hardware to improve functionality, security, sound & fire rating
$72,000 $100,800

1983 PAC Addition Wood Doors / Metal Frames 3 Replace door panels & hardware, reuse frame $72,500 $101,500
1983 Gym Addition Wood Doors / Metal Frames 3 Replace door panels & hardware, reuse frame $37,500 $52,500

1998 Classroom Addition Wood Doors / Metal Frames 3 Replace door panels & hardware, reuse frame $22,500 $31,500
1998 Stage Addition Wood Doors / Metal Frames 3 Replace door panels & hardware, reuse frame $17,500 $24,500

School Office Addition Wood Doors / Metal Frames 3 Replace door panels & hardware, reuse frame $5,000 $7,000
Church Wood Doors & Frames 4 Good condition for age N/A N/A

1998 Gathering Space Addition Wood Doors & Frames 4 Good condition for age N/A N/A
Church Offices inc 1994 Addition Wood Doors & Frames 3 Replace worn doors/frames/hardware $19,800 $27,800

Rectory Wood Doors & Frames 3 Replace worn doors/frames/hardware $54,000 $75,600
3.00 $480,800 $0 $673,200 $0

Exterior Windows Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Vinyl Replacement Windows 4 Windows throughout school were recently replaced

1957 School Addition Vinyl Replacement Windows 4 Windows throughout school were recently replaced

1983 PAC Addition Vinyl Replacement Windows 4 Windows throughout school were recently replaced

1983 Gym Addition "Exolite" Acrylic Glazing System 4 No reported issues with Gym clerestory windows

1998 Classroom Addition Vinyl Replacement Windows 4 Windows throughout school were recently replaced

1998 Stage Addition Not Applicable N/A

School Office Addition Casement Windows 3 Replace windows to improve functionality & energy efficiency $6,000 $8,400
Church Stained Glass in Alum Frames 3 No reported issues but the windows are aging and could be replaced to

improve energy efficiency and modernize the space. $140,000 $196,000

1998 Gathering Space Addition Stained Glass in Alum Frames 4

Church Offices inc 1994 Addition Casement Windows 3 Replace windows to improve functionality & energy efficiency $9,000 $12,600
Rectory Casement Windows 3 Replace windows to improve functionality & energy efficiency $54,000 $75,600

3.60 $209,000 $0 $292,600 $0

Interior Windows Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Wood Frame with Vision Glass 4 Wall between Library & Robotics Room

1957 School Addition Clerestory Windows at Corridor 2 Clerestory windows do not provide a fire rating.  See comments under fire
rated walls

1983 PAC Addition Not Applicable N/A

Church Offices inc 1994 Addition

Rectory

1983 PAC Addition

1998 Classroom Addition

School Office Addition

1998 Gathering Space Addition



1983 Gym Addition Not Applicable N/A

1998 Classroom Addition Sidelights at Classroom Doors 4

1998 Stage Addition Not Applicable N/A

School Office Addition Customer Service Counter at Main Vestibule 3 Replace glass window for increased security $8,000 $11,200
Church Wood Frame with Vision Glass 4

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Stained Glass / Wood Frames 5

Rectory Not Applicable N/A

3.67 $8,000 $0 $11,200 $0

Fire Ratings & Area Separations Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Walls 2 Corridor walls are not fire rated. Extend walls to underside of structure. $117,500 $164,500
Floors 2 Floor penetrations are not firestopped $12,000 $16,800
Walls 2 Corridor walls are not fire rated. Remove clerestory windows and extend

walls to underside of structure. $80,400 $112,600

Floors 2 Floor penetrations are not firestopped $6,000 $8,400
Walls N/A A true fire separation between the School building and the PAC/Gym building not feasible. 

The installation of a fire sprinkler system throughout the facility would be proposed as the 
reasonable accommodation.

Floors 2 Floor penetrations are not firestopped $2,500 $3,500
1983 Gym Addition Walls/Floors N/A

1998 Classroom Addition Walls/Floors 2
Drawings from 1998 building addition do not indicate fire rated wall construction. Provide 

head-of-wall fire sealant and penetration firestopping
as needed to achieve applicable fire ratings.

$7,000 $9,800

1998 Stage Addition Not Applicable N/A

School Office Addition Not Applicable N/A

Church Not Applicable N/A A true fire separation between the School building and the Church building not feasible. 
The installation of a fire sprinkler system throughout the facility would be proposed as the 

reasonable accommodation.

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Not Applicable N/A

Rectory Not Applicable N/A A true fire separation between the Church and the Rectory (Priest residence) is not 
feasible. The installation of a fire sprinkler system throughout the facility would be proposed 

as the reasonable
accommodation.

2.00 $225,400 $0 $315,600 $0

Ceilings Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Corridors: Plaster 3 Install acoustic ceilings to improve sound quality and conceal

mechanical/electrical items $70,000 $98,000

Restrooms: 2' x 2' acoustic tile 4 Ceilings have been recently replaced Included Included
Classrooms: 2' x 4' acoustic tile 2 Remove & replace worn ceilings Included Included
Classrooms: 1' x 1' concealed 2 Remove & replace worn, inaccessible ceilings Included Included

Library: 2' x 4' acoustic tile 2 Remove & replace worn ceilings Included Included
Corridors: 2' x 4' acoustic tile 2 Remove & replace worn ceilings $25,000 $35,000

Restrooms: 2' x 2' acoustic tile 4 Ceilings have been recently replaced Included Included
Classrooms: 2' x 4' acoustic tile 2 Remove & replace worn ceilings Included Included

1983 PAC Addition 2' x 2' acoustic tile 2 Remove & replace worn ceilings $28,000 $39,200
1983 Gym Addition Exposed Roof Structure N/A

1998 Classroom Addition 2' x 4' acoustic tile throughout 3 Remove & replace worn ceilings $23,000 $32,200
1998 Stage Addition Exposed Roof Structure N/A

School Office Addition 2' x 2' acoustic tile 3 Remove & replace worn ceilings $3,000 $4,200
Sanctuary: Structural Timber 4

S. Sacristy: Structural Timber 4

N. Sacristy: Structural Timber 4

1952 School Building

1957 School Addition

Church

1952 School Building

1957 School Addition

1983 PAC Addition



Sacristy Corridor: Plaster 4

1998 Gathering Space Addition 2' x 2' acoustic tile 3 Remove & replace obsolete and damaged ceilings $12,000 $16,800
Church Offices inc 1994 Addition Acoustic Tile / Structural Timber 3 Remove & replace worn ceilings $3,000 $4,200

Rectory Veneer Plaster 3 Patch damaged areas, spot prime and paint entire surface area $12,000 $16,800
3.00 $176,000 $0 $246,400 $0

Flooring Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Corridors: 1' x 1' Resilient Tile 3 Remove & replace worn floor tile. $85,000 $119,000

Restrooms: Terrazzo 4

Classrooms: 1' x 1' Resilient Tile 3 Remove & replace worn floor tile. Included Included
Classrooms: Carpet 3 Remove & replace worn carpeting Included Included

Library: Carpet 4 Replaced in Summer 2017

Corridors: 9" x 9" Resilient Tile 2 Remove & replace worn floor tile. It is likely that these floor tiles contain
asbestos $28,000 $39,200

Restrooms: Ceramic Tile 4 Bathrooms have been recently renovated

Classrooms: Carpet 3 Remove & replace worn carpeting Included Included
Central Corridor: Terrazzo 4

1983 PAC Addition Sheet Vinyl 3 Remove & replace worn sheet vinyl $35,000 $49,000
1983 Gym Addition Athletic Flooring 4

1998 Classroom Addition 1' x 1' Resilient Tile throughout 3 Remove & replace worn floor tile $29,000 $40,600
1998 Stage Addition 1' x 1' Resilient Tile throughout 3 Remove & replace worn floor tile $8,000 $11,200

School Office Addition Carpet 3 Remove & replace worn carpeting $4,000 $5,600
Sanctuary/Altar: Terrazzo 4 Re-fresh terrazzo floors & stairs by grinding, grouting, polishing & sealing

$65,000 $91,000

Pews/Seating, Sacristies and Connecting Corridor: 
9" x 9" Resilient Tiles 2

9" x 9" floor tiles may contain asbestos. Removal costs are with hazardous materials 
below. Replace with new resilient flooring such as luxury vinyl tile. $28,000 $39,200

1998 Gathering Space Addition Quarry Tile / Carpet 3 Quarry tile flooring is in good condition. Remove & replace worn carpeting.
$4,000 $5,600

Corridors: Ceramic Tile 4

Offices: Carpet 4

Conference Room: Wood 5

Kitchen/Bathrooms: Ceramic Tile 3 Remove & replace worn ceramic tile. $12,000 $16,800
Hall & Sitting Area: Wood 4

Bedrooms: Carpeting 3 Remove & replace worn carpeting $16,000 $22,400
3.39 $314,000 $0 $439,600 $0

Casework Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Classrooms: Wood 2 Replace classroom casework to improve functionality and increase storage

(reduce clutter) $108,000 $151,200

Library: Modular Furniture 4

1957 School Addition Wood 2 Install classroom casework to improve functionality and increase storage (reduce clutter)
$48,000 $67,200

Kitchen: Wood 3 Countertops replaced in recent renovation. Replace cabinetry with food
grade units. $30,000 $42,000

Classrooms: Wood 4

1983 Gym Addition Not Applicable N/A

1998 Classroom Addition Plastic Laminate 4
Science Lab casework was recently replaced. Replace casework at remaining classrooms 

to improve functionality and increase storage (reduce clutter). $36,000 $50,400

1998 Stage Addition Music Room 2 Install instrument storage cabinets to enable practice rooms to function as
intended. $30,000 $42,000

School Office Addition Plastic Laminate 4

Sanctuary: N/A N/A

S. Sacristy: Wood 3 Remove & replace cabinetry $50,000 $70,000
N. Sacristy: Wood 3 Remove & replace cabinetry $30,000 $42,000

Sacristy Corridor: N/A N/A

Church

Church

Church Offices inc 1994 Addition

Rectory

1952 School Building

1983 PAC Addition

1952 School Building

1957 School Addition



1998 Gathering Space Addition Coffee Bar: Wood 3 Remove & replace cabinetry $12,000 $16,800
Church Offices inc 1994 Addition Conference Room 5

Rectory Kitchen: Wood 3 $15,000 $21,000
3.23 $359,000 $0 $502,600 $0

Window Sills Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Marble 4

1957 School Addition Marble 4

1983 PAC Addition Wood 4

1983 Gym Addition Not Applicable N/A

1998 Classroom Addition Plastic Laminate 2 Remove & replace damaged PLAM sills with new solid-surface material $3,750 $5,300
1998 Stage Addition Not Applicable N/A

School Office Addition Wood 4

Church Stone 4

1998 Gathering Space Addition Stone/Quarry Tile 4

Church Offices inc 1994 Addition Wood 4

Rectory Wood 4

3.78 $3,750 $0 $5,300 $0

Stairs & Railings Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Concrete pan with anti-slip treads 3 Replace worn stair treads. Modify or replace railings that do not meet

modern standards. $8,000 $11,200

1957 School Addition Concrete pan with anti-slip tape 3 Replace worn stair treads. Modify or replace railings that do not meet
modern standards. $16,000 $22,400

Corridor: Poured concrete with anti-slip treads 4 Stair treads are in good condition. Single-line handrails are non-compliant
but the site conditions restrict what can be accomplished.

Classrooms: Poured concrete with anti-slip
treads

4 Stair treads are in good condition. Proper railings have been installed.

1983 Gym Addition Ramp leading to Gym 2 Handrails not installed at ramp leading to Gym $4,000 $5,600
1998 Classroom Addition Concrete pan with rubber treads 3 Install barrier rail to restrict access to dead space underneath the stairs.

Paint metal railings $6,000 $8,400

1998 Stage Addition Concrete pan with rubber nosing's 4 Proper handrails have been installed. Install safety gate at storage
mezzanine above practice rooms.

School Office Addition Not Applicable N/A

S. Sacristy: Concrete 3 Add handrail to south wall $500 $700
N. Sacristy: Concrete 2 Add handrail to both walls $1,000 $1,400

Choir Loft 2 Stairs leading to Choir Loft have open risers, improper railings, pickets are spaced too far 
apart. The leading edge of the Choir Loft requires guardrails for fall protection. Existing 

knee wall is built to insufficient height.
$30,000 $42,000

Sanctuary: Brass/Wood 4
Railings are newer and appear to be in good condition. The four railings in front of the Altar 

are suspect. Design of railings and anchoring to floor may
not withstand code required forces.

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Not Applicable N/A

Rectory Wood/Steel 3
Pickets are spaced too far apart and do not meet current code requirements. Improve 

handrailings at both sets of stairs leading to basement. $15,000 $21,000

3.08 $80,500 $0 $112,700 $0

Lockers Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Classrooms: Metal N/A Remove metal lockers in favor of new casework (included in casework

pricing above).

Corridors: Metal/Coat Hooks & Shelves 3 Remove & replace existing metal lockers that are worn. Install new plastic laminate 
cubbies to replace worn hooks & shelves in corridors.

$35,000 $49,000

1957 School Addition Coat Hooks & Shelves 3 Remove & replace existing metal lockers that are worn. Install new plastic
laminate cubbies to replace existing coat hooks & shelves. $25,000 $35,000

1983 PAC Addition

Church

1952 School Building



1983 PAC Addition Classrooms: Coat Hooks without Shelving. 2 Install new metal lockers or plastic laminate cubbies to replace existing coat
hooks. $25,000 $35,000

1983 Gym Addition Not Applicable N/A Gym lockers are not feasible due to space constraints.

1998 Classroom Addition Not Applicable N/A Pricing included above.

1998 Stage Addition Not Applicable N/A Pricing included in casework above.

School Office Addition Not Applicable N/A

Church Not Applicable N/A

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Not Applicable N/A

Rectory Not Applicable N/A

2.67 $85,000 $0 $119,000 $0

Toilet Stalls Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

1952 School Building Plastic Laminate 4
Bathrooms have been recently renovated. ADA stalls have been provided at

main level bathrooms near school office. No ADA stall provided at upper level bathrooms.

1957 School Addition Plastic Laminate 4 Bathrooms have been recently renovated. No ADA stalls have been provided at this 
level.

1983 PAC Addition Plastic Laminate 4 Existing stalls are in good condition. ADA compliance is questionable due to
insufficient turning radius.

Boy's Locker: Plastic Laminate 4 Existing stalls are in good condition. No ADA stalls.

Girl's Locker: Plastic Laminate 4 Existing stalls are in good condition. No ADA stalls.

1998 Classroom Addition Not Applicable N/A

1998 Stage Addition Not Applicable N/A

School Office Addition Not Applicable N/A

Church Not Applicable N/A

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Not Applicable N/A

Rectory Not Applicable N/A

4.00 $0 $0 $0 $0

Washroom Accessories Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Miscellaneous 4 Bathrooms have been recently renovated

1957 School Addition Miscellaneous 4 Bathrooms have been recently renovated

1983 PAC Addition Miscellaneous 4

Boy's Locker Room: Misc. 4

Girl's Locker Room: Misc. 4

1998 Classroom Addition Not Applicable N/A

1998 Stage Addition Not Applicable N/A

School Office Addition Not Applicable N/A

Church Miscellaneous 4 Grab bars needed at S. Sacristy bathroom

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Miscellaneous 4

Rectory Not Applicable N/A

4.00 $0 $0 $0 $0

Fire Extinguishers & Cabinets Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Corridors: Recessed 4

Library: Surface-Mounted 4

1957 School Addition Recessed 4

1983 PAC Addition Recessed 4

1983 Gym Addition Not Found 2 Add (2) commercial fire extinguisher cabinets $300 $500
1998 Classroom Addition Semi-Recessed 4

1998 Stage Addition Semi-Recessed 4

School Office Addition Not Found 2 Add (1) commercial fire extinguisher cabinet $150 $300
Church Recessed 4

1983 Gym Addition

1983 Gym Addition



1998 Gathering Space Addition Recessed 4

Church Offices inc 1994 Addition Not Found 2 Add (1) commercial fire extinguisher cabinets $150 $300
Rectory Not Found 2 Add (4) residential fire extinguishers $150 $300

3.33 $750 $0 $1400 $0

Fire Sprinkler System Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler

system $90,000 $126,000

1957 School Addition No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler
system $30,000 $42,000

1983 PAC Addition No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler system
$38,000 $53,200

1983 Gym Addition No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler
system $35,000 $49,000

1998 Classroom Addition No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler
system $30,000 $42,000

1998 Stage Addition No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler system
$9,000 $12,600

School Office Addition No fire sprinkler system installed 1 Major renovations would likely require the installation of a new fire sprinkler
system $4,000 $5,600

Church No fire sprinkler system installed N/A Building use would not require the installation of a fire sprinkler system.

1998 Gathering Space Addition No fire sprinkler system installed N/A Building use would not require the installation of a fire sprinkler system.

Church Offices inc 1994 Addition No fire sprinkler system installed 3 Office use of the building may/may not require the installation of a new fire sprinkler 
system.

$10,000 $14,000

Rectory No fire sprinkler system installed 3 Residential use of the building may/may not require the installation of a new
fire sprinkler system. $35,000 $49,000

1.44 $281,000 $0 $393,400 $0

Fire Alarm System Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

1952 School Building Simplex 4

Existing fire alarm system is in good working order although the main control panel is 
nearing obsolescence. Replacing the panel with a newer model will allow the existing 
zoned system to function as it is now. The new panel would also support addressable 

devices during future renovations.
$5,000 $7,000

1957 School Addition Simplex 4 See notes under 1952 School Building

1983 PAC Addition Simplex 4 See notes under 1952 School Building

1983 Gym Addition Simplex 4 See notes under 1952 School Building

1998 Classroom Addition Simplex 4 See notes under 1952 School Building

1998 Stage Addition Simplex 4 See notes under 1952 School Building

School Office Addition Simplex 4 See notes under 1952 School Building

Church Not Found N/A Building use would not require the installation of a fire alarm system.

1998 Gathering Space Addition Not Found N/A Building use would not require the installation of a fire alarm system.

Church Offices inc 1994 Addition Not Found 3 Office use of the building may/may not require the installation of a new fire
alarm system. $4,000 $5,600

Rectory Not Found 3 Residential use of the building may/may not require the installation of a new fire alarm 
system.

$12,000 $16,800

3.78 $21,000 $0 $29,400 $0

Exit Lighting Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Corridors 3 Exit lighting present at each end of 2nd Floor Corridor. Exit lighting is needed at east 

end of 1st Floor Corridor.
$1,000 $1,400

Library 4 Exit lighting present at stairwell and exterior doors

1957 School Addition Existing 4 Exit lighting present at east exterior door

1983 PAC Addition Existing 4 Exit lighting present at exterior doors

1983 Gym Addition Existing 4 Exit lighting present at exterior doors

1998 Classroom Addition Existing 4 Proper exit lighting is installed

1998 Stage Addition Existing 4 Exit lighting present at exterior doors

1952 School Building



School Office Addition Existing 4 Proper exit lighting is installed at main vestibule

Church Existing 4 Exit lighting installed at rear of Sanctuary and south exit door

1998 Gathering Space Addition Not Applicable N/A Exits are easily identifiable

Church Offices inc 1994 Addition Not Found 3 Install exit lighting at front and rear doors $2,000 $2,800
Rectory Not Found N/A Residential use of the building would not require the installation of new exit

lighting.

3.80 $3,000 $0 $4,200 $0

Emergency Lighting Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Existing 4 Emergency lighting located in corridors & Library

1957 School Addition Existing 4 Emergency lighting located in corridor

1983 PAC Addition Existing 4 Emergency lighting located in corridor & cafeteria

1983 Gym Addition Existing 4 Emergency lighting present

1998 Classroom Addition Existing 4 Emergency lighting located in corridor

1998 Stage Addition Existing 4 Emergency lighting present

School Office Addition Existing 4 Emergency lighting located in main vestibule

Church Not Found N/A Building use would not require the installation of new emergency lighting.

1998 Gathering Space Addition Not Found N/A Building use would not require the installation of new emergency lighting.

Church Offices inc 1994 Addition Not Found 3 Building use would likely require the installation of new emergency lighting.
$1,500 $2,100

Rectory Not Found N/A Building use would not require the installation of new emergency lighting.

3.88 $1,500 $0 $2,100 $0

Plumbing Fixtures Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Drinking Fountains 4 Drinking fountain on 2nd floor is not ADA compliant

Sinks 4 Bathrooms have been recently renovated

Urinals 4 Bathrooms have been recently renovated

Toilets 4 Bathrooms have been recently renovated

Drinking Fountains 4

Sinks 4 Bathrooms have been recently renovated

Urinals 4 Bathrooms have been recently renovated

Toilets 4 Bathrooms have been recently renovated

Corridor Restrooms 4

Kitchen 4 Kitchen was recently renovated

Boy's Locker Room 4

Girl's Locker Room 4

1998 Classroom Addition Science Lab Sinks & Eye Wash 4 Science Lab was renovated in Summer 2017

1998 Stage Addition Not applicable N/A

School Office Addition Not applicable N/A

Bathroom #1: S. Sacristy 4 See comments under ADA

Bathroom #2: SE Sanctuary 4 See comments under ADA

Bathroom #3: Cry Room 4 See comments under ADA

Bathroom #4: NW Sanctuary 4 See comments under ADA

1998 Gathering Space Addition Sink at Coffee Bar 4

Church Offices inc 1994 Addition Bathroom 4 See comments under ADA

Rectory Bathrooms 4

4.00 $0 $0 $0 $0

Heating & Cooling Systems Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

1952 School Building

Steam heat delivered through steam convectors. There 
is no existing central air conditioning system. 

Classrooms are cooled with window condensing units.
2

School boiler was replaced with 1983 PAC/Gym building additions. All equipment has 
reached the end of its useful life.  Option #1: Replace school boiler and associated items 
with new equipment and forego a centralized air conditioning system. Option #2: Provide 

heating & cooling throughout the space by replacing the boiler system with a Variable 
Refrigerant Flow (VRF) system per the narrative provided by Hometown Plumbing & 

Heating.

$812,500 $1,785,000 $1,137,500 $2,499,000

1983 Gym Addition

Church

1952 School Building

1957 School Addition

1983 PAC Addition



1957 School Addition Steam heat delivered through steam convectors. There 
is no existing central air conditioning system. 

Classrooms are cooled with window condensing units.

2 All equipment has reached the end of its useful life. See notes under 1951 school 
building.

Included Included Included Included

1983 PAC Addition

Steam converted to heating water from school boiler 
room. Air-Supply Unit (ASU-3) located in basement level 
mechanical room. Air-Cooled Condensing Unit (ACCU-

3) located on roof of
PAC.

2

All equipment has reached the end of its useful life. See notes under 1951 school 
building.

Included Included Included Included

1983 Gym Addition

Steam converted to heating water from school boiler 
room. Air-Supply Unit (ASU-2) located at underside of 

gym roof structure. Air-Cooled Condensing Unit (ACCU-
2) located on roof of Gym. NOTE: ACCU-1 & ASU-1 

does not appear to have been installed at time of
construction.

2

All equipment has reached the end of its useful life. See notes under 1951 school 
building.

Included Included Included Included

1998 Classroom Addition Packaged Rooftop Units with natural gas heat
& DX cooling.

5 These RTU's were replaced during the 2017 roofing project. Each of the (4)
Classrooms is served by its own RTU.

1998 Stage Addition Packaged Rooftop Units with natural gas heat
& DX cooling.

4 RTU may/may not have been replaced during 2017 roofing project.

School Office Addition Packaged Rooftop Units with natural gas heat
& DX cooling.

5 RTU was replaced in January 2018 due to failure of the existing unit.

Sanctuary: Steam Heat / Air Cooled Condensing 
Unit / Air Handling Unit

2 The boiler has reached the end of its useful life. The air cooled condensing unit and AHU 
cooling coil was replaced in 2013. Option #1: Continue to maintain existing system. Option 

#2: Replace boiler and heating coil located in AHU. $390,000 $546,000

Blessed Sacrament Chapel: Mini-Split System 4 Rooftop condensing unit was replaced during 2017 roofing project.

1998 Gathering Space Addition Packaged Rooftop Units with natural gas heat & DX 
cooling. Electric Unit Heaters in the North Vestibule.

4 RTU-6 serves the Gathering Space. RTU-7 serves the Conference Room, Cry Room and 
Reconciliation Room. During investigation, it was reported that RTU-6 was replaced in 

2016. This was unable to be confirmed.

Church Offices inc 1994 Addition
Packaged Rooftop Units with natural gas heat & DX 
cooling. 4

RTU serves Conference Room, Priest Offices, Waiting Area & NW Office. The Corridor & 
remaining offices are served by the system in the Rectory

Basement (see below).

Rectory

2-pipe fan coils units connected to a boiler in the 
Rectory basement and a roof-mounted condensing unit 

located on the roof of the Church Offices.
3

The boiler and domestic water heater were replaced in 2015 and are in good working 
condition. The cooling water system is antiquated and is at  the end of its useful life. Also, 

the existing system does not provide ventilation air to the spaces served. Option #1: 
Continue to maintain existing system. Option #2: Replace with a new Variable Refrigerant 

Flow (VRF)
system.

$315,000 $441,000

3.25 $812,500 $2,490,000 $1,137,500 $3,486,000

HVAC Controls Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Pneumatic 2 Currently, there are (5) thermostats that control the heating in this portion of the building. 

The north & south halves of each floor are zoned. The Library is a separate zone. HVAC 
controls would be upgraded or replaced
depending on the option selected above.

Included Included

1957 School Addition Pneumatic 2 Currently, there are (2) thermostats that control the heating in this portion of the building.  
The north & south halves of this floor are zoned. HVAC controls would be upgraded or 

replaced depending on the option selected above. Included Included

1983 PAC Addition Pneumatic 2 HVAC controls would be upgraded or replaced depending on the option
selected above. Included Included

1983 Gym Addition Pneumatic 2 HVAC controls would be upgraded or replaced depending on the option
selected above. Included Included

1998 Classroom Addition Each RTU is controlled by its own thermostat 4

1998 Stage Addition RTU is controlled by thermostat 4

School Office Addition RTU is controlled by thermostat 4

Church



Church Pneumatic 3 HVAC controls would be upgraded if Option #2 were selected from above.
Included Included

1998 Gathering Space Addition Each RTU is controlled by its own thermostat 4

Church Offices inc 1994 Addition
RTU is controlled by thermostat located near 

Conference Room. Fan coil units are
individually controlled.

3 HVAC controls would be upgraded if Option #2 were selected from above. Included Included

Rectory Fan coil units are individually controlled. 3 HVAC controls would be upgraded if Option #2 were selected from above.
Included Included

3.00 $0 $0 $0 $0

Bathroom Exhaust Fans Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Existing 4 Appears that exhaust fans were replaced with renovation.

1957 School Addition Existing 4 Appears that exhaust fans were replaced with renovation.

1983 PAC Addition Existing 3 Replace with residential grade exhaust fans $3,000 $4,200
1983 Gym Addition Existing 3 Replace locker room exhaust fans with commercial grade units. $10,000 $14,000

1998 Classroom Addition Not Applicable N/A

1998 Stage Addition Not Applicable N/A

School Office Addition Not Applicable N/A

Church Existing 3 Replace with residential grade exhaust fans $6,000 $8,400
1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Existing 3 Replace with residential grade exhaust fans $1,500 $2,100
Rectory Existing 3 Replace with residential grade exhaust fans $6,000 $8,400

3.29 $26,500 $0 $37,100 $0

Interior Lighting & Controls Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Corridors: Surface Fixtures 3 Install new LED light fixtures & controls throughout $50,000 $70,000

Restrooms: Recessed Fixtures 3 Install new LED light fixtures & controls throughout

Classrooms: Surface Fixtures 3 Install new LED light fixtures & controls throughout

Library: Surface Fixtures 3 Install new LED light fixtures & controls throughout

Corridors: Surface Fixtures 3 Install new LED light fixtures & controls throughout $23,500 $32,900
Restrooms: Recessed Fixtures 3 Install new LED light fixtures & controls throughout

Classrooms: Surface Fixtures 3 Install new LED light fixtures & controls throughout

1983 PAC Addition Recessed Fixtures 3 Install new LED light fixtures & controls throughout $33,500 $46,900
1983 Gym Addition High-Bay LED 5 LED light fixtures recently installed

1998 Classroom Addition Recessed Fixtures 3 Install new LED light fixtures & controls throughout $32,500 $45,500
1998 Stage Addition Surface Fixtures 3 Install new LED light fixtures & controls throughout $5,500 $7,700

School Office Addition Recessed Fixtures 3 Install new LED light fixtures & controls throughout $5,000 $7,000
Sanctuary: High Intensity Discharge lights located in the 

mechanical lofts. Wall Sconces
located in the north/south aisles.

3
Replace HID lights in Sanctuary with new LED units. Replace lighting control system 
located in South Sacristy. $75,000 $105,000

Sacristies: Surface Fixtures 3 Install new LED light fixtures & controls throughout

Choir Loft: Suspended Fixtures 2 Replace improper light fixture suspension system.

1998 Gathering Space Addition Recessed Can Lights, Decorative Up Lighting 3 Install new LED light fixtures & controls throughout
$25,000 $35,000

Church Offices inc 1994 Addition Wall Sconces, Recessed Fixtures, Surface
Fixtures and Recessed Cans

3 Install new LED light fixtures & controls throughout
$15,500 $21,700

Rectory Recessed 2 Install new LED light fixtures & controls throughout $15,000 $21,000
3.00 $280,500 $0 $392,700 $0

Exterior Lighting & Controls Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

1952 School Building Various 2 Abandoned light fixtures were observed at several locations. The building
corners are not illuminated. $35,000 $49,000

1957 School Addition Various 2
Abandoned light fixtures were observed at several locations. The building corners are not 
illuminated. The light fixture at the east school entrance was not functioning for reasons 

unknown.
$11,000 $15,400

Church

1952 School Building

1957 School Addition



1983 PAC Addition Wall Packs 3 The walkway leading to the south PAC entrance could use additional lighting. Light bollards 
might be a good choice. The south PAC entrance is adequately illuminated with a wall 

pack. The north PAC entrance was not
illuminated at time of inspection for reasons unknown.

$14,000 $19,600

1983 Gym Addition Various 2
The perimeter of the gymnasium was unlit. The courtyard area between the

gym and the school building is a particular area of concern. This location would be a good 
spot for security lighting.

$13,000 $18,200

1998 Classroom Addition Various 3 The soffit light at the middle school entrance was not illuminated at time of inspection for 
reasons unknown. The north entrance doors leading to the Science Lab were adequately 

lighted. The lights that illuminate the LCS
signage on the west wall of the building appear to be under-sized.

$11,500 $16,100

1998 Stage Addition Wall Packs 3
The wall pack on the east wall of the Stage was not illuminated at time of

inspection for reasons unknown. The adjacent garage had functioning lights that did 
provide a degree of lighting in the alley.

$3,500 $4,900

School Office Addition Wall Packs 3 Improve lighting at main entry to school. $1,500 $2,100
Church Various 3 There is existing landscape lighting along the south wall of the Church that is functioning.  

The south Church entrance is not adequately lighted.
Consider light bollards to illuminate the sidewalks on the south side of the

building.

$25,000 $35,000

1998 Gathering Space Addition Wall Sconces / Soffit Lighting 3

The north entry to the Church is adequately illuminated with wall sconces & soffit lighting. 
The wall sconces at the south entry to the Church were not illuminated for reasons 

unknown. Consider light bollards at the south driveway. The west wall of the Gathering 
Space is unlit. Consider up lighting

to increase curb appeal and security.

$6,000 $8,400

Church Offices inc 1994 Addition Various 3 The entrance to the Rectory Offices was adequately lit. Consider additional
lighting for the step and sidewalk leading to the entry. $4,000 $5,600

Rectory Various 3 In general, the Rectory is not well lit. The driveway and backyard are dark.
Security lighting should be installed. $11,500 $16,100

2.73 $136,000 $0 $190,400 $0

Power Distribution Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

1952 School Building Existing (Original to Building) 2
Replace electrical panels which are at the end of their useful life, increase the quantity of 

convenience outlets in the Classrooms/Library and complete
miscellaneous electrical upgrades.

$230,000 $322,000

1957 School Addition Existing 2 Increase the quantity of convenience outlets in the Classrooms and
complete the infrastructure necessary for upgrades. $50,000 $70,000

1983 PAC Addition Existing 4 Related electrical work stemming from the upgrades completed in other
parts of the facility. $11,000 $15,400

1983 Gym Addition Existing 4 Related electrical work stemming from the upgrades completed in other
parts of the facility. $10,000 $14,000

1998 Classroom Addition Existing 3 Increase the quantity of convenience outlets in the Classrooms and
complete the infrastructure necessary for upgrades. $30,000 $42,000

1998 Stage Addition Existing 4 Related electrical work stemming from the upgrades completed in other
parts of the facility. $2,500 $3,500

School Office Addition Existing 3 Increase the quantity of convenience outlets in the Office and complete the infrastructure 
necessary for upgrades.

$3,500 $4,900

Church Existing 2 Replace electrical panels which are at the end of their useful life and
complete miscellaneous electrical upgrades. $80,000 $112,000

1998 Gathering Space Addition Existing 4 Related electrical work stemming from the upgrades completed in other
parts of the facility. $4,500 $6,300

Church Offices inc 1994 Addition Existing 3 Increase the quantity of convenience outlets in the Offices and complete the infrastructure 
necessary for upgrades.

$9,500 $13,300

Rectory Existing (Original to Building) 2 Replace electrical panels which are at the end of their useful life and
complete miscellaneous electrical upgrades. $40,000 $56,000

3.00 $471,000 $0 $659,400 $0

Communications/Data Outlets Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
Existing 2 General lack of technology infrastructure $45,000 $63,000
Library 4 Technology infrastructure exists at Computer Lab.

1952 School Building



1957 School Addition Existing 2 General lack of technology infrastructure. There is a data rack located in the
Scrip Room. $20,000 $28,000

1983 PAC Addition Not Applicable N/A

1983 Gym Addition Not Applicable N/A

1998 Classroom Addition Existing 2 General lack of technology infrastructure $20,000 $28,000
1998 Stage Addition Not Applicable N/A There is a data rack located in the Music Room

School Office Addition Existing 2 General lack of technology infrastructure. The School & Church Offices are
not interconnected. $4,000 $5,600

Church Not Applicable N/A

1998 Gathering Space Addition Not Applicable N/A

Church Offices inc 1994 Addition Existing 2 General lack of technology infrastructure $10,000 $14,000
Rectory Not Applicable N/A

2.33 $99,000 $0 $138,600 $0

ADA Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
3th, 4th & 5th Grade Classrooms 2 This level is not accessible to students or employees with disabilities.

Installation of a chair lift would be the most cost effective option. $15,000 $21,000

Library 2 This level is not accessible to students or employees with disabilities.
Installation of a chair lift would be the most cost effective option. $15,000 $21,000

Bathrooms 4 Reasonable accommodations were attempted during recent renovation

Preschool Bathroom 2 Not ADA compliant. Renovations are not feasible.

1957 School Addition K, 1st & 2nd Grade Classrooms 2 This level is not accessible to students or employees with disabilities.
Installation of a chair lift would be the most cost effective option. $15,000 $21,000

Youth Room / Art Room 2 This level is not accessible to students or employees with disabilities.
Installation of a chair lift would be the most cost effective option. $25,000 $35,000

Corridor Restrooms 2 Not ADA compliant $50,000 $70,000

Ramp leading to Gymnasium 4
Disabled students or employees could access Cafeteria & Church via the Gymnasium. 
This may not be considered reasonable accommodations.

Boy's Locker Room 2 Showers & toilet compartments are not ADA $40,000 $56,000
Girl's Locker Room 2 Showers & toilet compartments are not ADA $40,000 $56,000

1998 Classroom Addition 2nd Floor Middle School Classrooms 2 This level is not accessible to students or employees with disabilities.
Installation of a chair lift would be the most cost effective option. Included Included

1998 Stage Addition Music Classroom 2 This level is not accessible to students or employees with disabilities.
Installation of a chair lift would be the most cost effective option. $5,000 $7,000

School Office Addition Main Entrance to School 4 Main entrance to school is accessible via ramped exterior sidewalk.

Altar / Sacristies 2
This level is not accessible to persons with disabilities. Installation of a chair lift at the north 

or south stair corridors may be possible and would be the
most cost effective option.

$10,000 $14,000

S. Sacristy Bathroom 2 Not ADA compliant. Renovations are not feasible.

SE Bathroom 2 Not ADA compliant. Renovations are not feasible.

Cry Room Bathroom 2 This is the best candidate for an ADA renovation $20,000 $28,000
NW Bathroom 2 Not ADA compliant. Renovations are not feasible. Overhead storage

cabinet should be relocated.

Choir Loft 2 This area not accessible to persons with disabilities. Installation of a chair lift
would be the most cost effective option. $25,000 $35,000

1998 Gathering Space Addition No comments 4

Church Offices inc 1994 Addition Bathroom 2 Not ADA compliant. Renovations may be feasible $10,000 $14,000

Rectory Entire residence 2
Upper & lower levels are not accessible to persons with disabilities. Reasonable 

accommodations could be provided on the main level with
significant renovations throughout space.

$30,000 $42,000

2.36 $300,000 $0 $420,000 $0

Hazardous Materials Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

Library 2
Sprayed acoustical insulation above the ceiling tile contains 55% Chrysotile Asbestos. 

Estimated abatement cost does not include ceiling removal and
replacement.

$60,000 $84,000

Church

1952 School Building

1983 PAC Addition

1983 Gym Addition



1952 School Building

Likely ACMs throughout 2

Due to the age of the building, there is a high likelihood of Asbestos Containing Materials 
present. Asbestos could be found in floor tiles, ceiling tiles, mechanical piping, roof 

flashings, glazing compounds, adhesives, plaster, gypsum board, joint compounds & 
caulking. Lead paint is another hazardous material that may exist.

$85,000 $119,000

1957 School Addition Likely ACMs throughout 2

Due to the age of the building, there is a high likelihood of Asbestos Containing Materials 
present. Asbestos could be found in floor tiles, ceiling tiles, mechanical piping, roof 

flashings, glazing compounds, adhesives, plaster, gypsum board, joint compounds & 
caulking. Lead paint is another

hazardous material that may exist.

$28,000 $39,200

1983 PAC Addition Potential Hazards throughout 3 Due to the age of the building, there is a potential for Asbestos Containing
Materials (see above) $8,000 $11,200

1983 Gym Addition Potential Hazards throughout 3 Due to the age of the building, there is a potential for Asbestos Containing
Materials (see above) $7,000 $9,800

1998 Classroom Addition Low probability of ACMs 4 Due to the age of the building, Asbestos Containing Materials are possible
but unlikely

1998 Stage Addition Low probability of ACMs 4 Due to the age of the building, Asbestos Containing Materials are possible
but unlikely

School Office Addition Potential Hazards throughout 4 The age of this building addition is unknown but appears to be newer
construction. Asbestos Containing Materials are possible but unlikely.

Church Likely ACMs throughout 2

Due to the age of the building, there is a high likelihood of Asbestos Containing Materials 
present. Asbestos is probable in the 9" x 9" resilient floor tile that present throughout the 
seating, sacristy and choir loft areas. Piping and duct insulation in the boiler room, steam 

tunnels and mechanical
lofts may also contain asbestos.

$60,000 $84,000

1998 Gathering Space Addition Low probability of ACMs 4 Due to the age of the building, Asbestos Containing Materials are possible
but unlikely

Church Offices inc 1994 Addition Potential Hazards throughout 3 Due to the age of the building, Asbestos Containing Material may exist. The
1994 addition should be clear of ACMs. $2,000 $2,800

Rectory Potential Hazards throughout 3 Due to the age of the building, there is a potential for Asbestos Containing
Materials (see above) $12,000 $16,800

3.00 $262,000 $0 $366,800 $0

Special Openings Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Not Applicable N/A

1957 School Addition Not Applicable N/A

Kitchen: (2) Counter Shutters 4

Cafeteria: Movable Walls 2 Remove & replace worn movable walls $50,000 $70,000
1983 Gym Addition Not Applicable N/A

1998 Classroom Addition Not Applicable N/A

Stage: Folding Partition 3 Remove & replace worn stage curtain. $31,500 $44,100
Stage: Roof Smoke Vent 4

School Office Addition Not Applicable N/A

Church Not Applicable N/A

1998 Gathering Space Addition Kal-Wall Translucent Roof System 4

Church Offices inc 1994 Addition Not Applicable N/A

Rectory Garage Doors 3 Remove & replace worn overhead doors and operators. $6,000 $8,400
3.33 $87,500 $0 $122,500 $0

Acoustical Treatments Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Not Applicable N/A

1957 School Addition Not Applicable N/A

1983 PAC Addition Not Applicable N/A

1983 Gym Addition Acoustical Baffles at Structure 2 Replace with abuse-resistant material $33,500 $46,900
1998 Classroom Addition Not Applicable N/A

1998 Stage Addition Acoustical Baffles at Structure 4

School Office Addition Not Applicable N/A

1983 PAC Addition

1998 Stage Addition



Church Not Applicable N/A

1998 Gathering Space Addition Acoustical Wall Panels at Clerestory 4

Church Offices inc 1994 Addition Not Applicable N/A

Rectory Not Applicable N/A

3.33 $33,500 $0 $46,900 $0

Access Control Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Library / Boiler Room N/A These egress doors do not require access control.

1957 School Addition East door near Big Toy 4

North Doors N/A These doors have keypad entry.

South Doors 4

1983 Gym Addition North Door N/A This egress door does not require access control.

1998 Classroom Addition South Doors 4

Science Lab N/A This egress door does not require access control.

1998 Stage Addition East door near Trash Dumpster 3 Access control for this often used door. $5,000 $7,000
School Office Addition Main School Entrance 4 Exterior & interior doors are access controlled.

Church South Doors 3 Access control for this often used door. $5,000 $7,000
North Doors 3 Access control for often used door. $5,000 $7,000
South Doors 3 Access control for often used door. $5,000 $7,000

Main Office Entry 4

Rear Exit to Courtyard 3 Access control for maintenance personnel $5,000 $7,000
Residence to Church Office 3 Access control for this often used door. $5,000 $7,000

Residence to Breezeway N/A

Residence to Courtyard N/A

3.45 $30,000 $0 $42,000 $0

Security Systems Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Not Found 2 Add security cameras, motion sensors, etc. $17,000 $23,800
1957 School Addition Not Found 2 Add security cameras, motion sensors, etc. $6,000 $8,400
1983 PAC Addition Not Found 2 Add security cameras, motion sensors, etc. $7,000 $9,800
1983 Gym Addition Not Found 2 Add security cameras, motion sensors, etc. $7,000 $9,800

1998 Classroom Addition Not Found 2 Add security cameras, motion sensors, etc. $6,000 $8,400
1998 Stage Addition Not Found 2 Add security cameras, motion sensors, etc. $2,000 $2,800

School Office Addition Not Found 2 Add security cameras, motion sensors, etc. $1,000 $1,400
Church Existing 4 (2) security cameras located in Sanctuary

1998 Gathering Space Addition Existing 4 (2) security cameras located in Gathering Space

Church Offices inc 1994 Addition Not Found 2 Add security cameras, motion sensors, etc. $2,000 $2,800
Rectory Not Found 2 Add security cameras, motion sensors, etc. $6,000 $8,400

2.36 $54,000 $0 $75,600 $0

Misc. Equipment/Furnishings Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Not Found N/A

1957 School Addition Not Found N/A

1983 PAC Addition Not Found N/A

Telescoping Bleachers 4

Basketball Equipment 4

Electronic Scoreboards 4

1998 Classroom Addition Not Found N/A

1998 Stage Addition Not Found N/A

Clock System 3 Replace existing system $60,000 $84,000
Intercom/PA System 3 Replace existing system $54,000 $75,600

Church Church Pews 3 Replace worn pews and kneelers $110,000 $154,000
1998 Gathering Space Addition Baptismal Font & Pool 4

Church Offices inc 1994 Addition Not Found N/A

Rectory Not Found N/A

3.57 $224,000 $0 $313,600 $0

Church Offices inc 1994 Addition

Rectory

1983 Gym Addition

School Office Addition

1983 PAC Addition

1998 Gathering Space Addition



Canopies & Overhangs Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional
1952 School Building Not Applicable N/A

1957 School Addition Steel Stairs / Metal Roof Canopy 3 Prep and paint steel stairs $3,000 $4,200
1983 PAC Addition Aluminum Soffit 4

1983 Gym Addition Not Applicable N/A

1998 Classroom Addition Gypsum Board 4

1998 Stage Addition Not Applicable N/A

School Office Addition Fabric Awnings 3 Replace worn canopies $6,000 $8,400
Church Aluminum Soffit 4

1998 Gathering Space Addition Plywood Soffit 4

Church Offices inc 1994 Addition Aluminum Soffit 4

Rectory Wood Pergolas (Courtyard) 2 Remove & replace (2) deteriorated structures $8,000 $11,200
3.50 $17,000 $0 $23,800 $0

Bell Tower Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

Exterior Cladding Brick/Stone 3 Recommendations: Re-pointing, brick replacement, caulking, reset stone
caps, cleaning, water repellents $4,000 $5,600

Roofing Asphalt Shingles 5 Replaced in Summer of 2017

Carpentry Existing 2 Replace deteriorated wood planks $4,000 $5,600
Painting Existing 2 Prep & paint wood surfaces $3,000 $4,200

3.00 $11,000 $0 $15,400 $0

Site Conditions Description Condition Comments 2018 Estimate 2018 Optional 2026 Estimate 2026 Optional

Parking Lots Asphalt 3 Repair damaged areas. Mill 2" of existing material, apply tack coat and 2"
overlay of new asphalt. $165,000 $231,000

Pavement Markings Existing 2 Re-paint pavement markings that are badly faded $6,000 $8,400
Parking Lot Signage Not Found 2 Install signage at ADA parking stalls $1,500 $2,100

Driveways Concrete 4

Sidewalks Concrete 4

Exterior Railings Mix of Steel & Aluminum 4 All railings were anchored securely

Parking Lot Lighting Pole-Mounted Luminaires 3 Existing pole-mounted lights illuminate the main drive aisle adequately. Consider additional 
lighting along the west property line to eliminate dark spots. It is unlikely that Lourdes would 

benefit from any residual lighting
from the construction of the new I-74 bridge.

$40,000 $56,000

Traffic Control / Pedestrian Safety Existing 4 Crosswalks, traffic signage, curb cuts and detectable warnings (truncated
domes) are in good condition.

School - Existing 2 Install new lighted monument signage with message LED message board
$20,000 $28,000

Church - Temporary 2 Install new lighted monument signage with message LED message board
$30,000 $42,000

Main Parking Lot 4
Entire parking lot sheet drains to City streets. There is no existing storm

sewer infrastructure. If major renovations are undertaken, new City ordinances may require 
on-site detention.

Big Toy Area 3
It appears that drainage problems have been encountered at the Big Toy Area (near the 

east exit) and the courtyard between the school and the
gymnasium (near the south Library exit).

$25,000 $35,000

Main Parking Lot 2 Remove & replace chain link fencing $35,000 $49,000
Big Toy Area 4

Rectory Backyard 4

North Approach to Mississippi 3 Replace damaged swinging gate $5,000 $7,000
Courtyard Fence at Gym/School 4 Cannot be locked (egress). Install lights/cameras Included Included

Low Roof at Courtyard 2 Install security fencing at roof with low eaves $1,000 $1,400
Landscaping Existing 3 Improve landscaping throughout campus to increase curb appeal $50,000 $70,000

Playground Equipment Existing 4 Observed to be in good condition

Storm Drainage

Perimeter Fencing

Security Gates

Monument Signage



Site Furnishings Existing - Epoxy Coated 4 Picnic tables, benches, waste receptacles, flagpole, etc. are in good
condition

Play Area Ground Cover Existing - Mulch 4

Athletic Fields Existing - Grass 3 Re-grade & re-seed/re-sod east soccer field $9,500 $13,300
3.22 $388,000 $0 $543,200 $0
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St. Joan of Arc Financial Payment Scenarios 

CONFIDENTIAL 
22 February 2026 

 

 

 

Interest Rate 5.85% Total Total 
Principal Nov 2025 August 2027 May 2037 Number of Interest Payment Maturity

Loan # Amount (Millions) to July 2027 to April 2037 to May 2054 Payments Paid (Millions) (Millions) Date
975 $10.00 60.08$                  60.08$                  60.08$                  343 $10.61 $20.61 May 2054
976 $8.40 50.47$                  50.47$                  50.47$                  343 $8.91 $17.31 May 2054
032 $3.97 39.65$                  39.65$                  -$                      138 $1.49 $5.46 April 2037
033 $0.06 0.31$                     -$                       -$                      21 $0.01 $0.07 July 2027
034 $0.06 0.32$                     -$                       -$                      21 $0.01 $0.07 July 2027

Total $22.50 150.83$                150.20$                110.55$                $21.02 $43.52 May 2054

Loans #033 and 034 have been paid off. 

St. Joan of Arc Original Loan Financial Structure 
Monthly Loan Payment (Thousands) 



 

Total Total Dollar Decrease Loan
Total  Dollar  Payments Interest Paid Savings  Loan Length Maturity

(Millions) Number (Millions) (Millions) (Millions) (Millions) (Years) Date

$0.0 343 $43.5 $43.5 $21.0 N/A N/A May 2054

$2.0 266 $34.9 $36.9 $14.4 $6.6 6.4 Dec 2047

$3.0 237 $31.7 $34.7 $12.2 $8.8 8.8 Jul 2045

$4.0 226 $30.5 $34.5 $12.0 $9.0 9.8 Aug 2044

$4.0 214 $29.2 $33.2 $10.7 $10.3 10.8 Aug 2043

$5.0 190 $26.6 $31.6 $9.1 $12.0 12.8 Sep 2041

$8.0 138 $20.8 $28.8 $6.3 $14.8 17.1 Apr 2037

$12.0 99 $15.0 $27.0 $4.5 $16.6 20.3 Jan 2034

$16.0 71 $10.7 $26.7 $4.2 $16.8 22.7 Sep 2031

$17.0 58 $8.8 $25.8 $3.3 $17.7 23.8 Aug 2030

$3 M (2026) + $2 M (2027)

$3 M / year (2026-2029) + 
$2 M / year (2030-2031)

$3 M (2026)

$4 M / year + $1 M (2030)

Benefits of Accelerated Loan Principal Payments

Scenarios

$3 M (2026) + $3 M (2027) + 
$2 M (2028)             

Total Monthly Payments

$3 M / year 

Original Loan Payment 
Schedule

 
Additional Principal Payments

$2 M (2026) +  Sell OLOL 
$2 M (2032) 

$2 M (2026) + Sell OLOL
 $2 M (2027) 

Actual $2 M (2026)
  (as of February 2026)
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§IV- 1010 POLICIES RELATING TO THE MODIFICATION OF PARISHES  

AND THE CLOSURE OF CHURCHES 
 

Introduction 
 

Canon 515 

§1. A parish is a definite community of the Christian faithful established on a stable basis within a particular church; the 

pastoral care of the parish is entrusted to a pastor as its own shepherd under the authority of the diocesan bishop. §2. The 

diocesan bishop alone is competent to erect, suppress or alter parishes, he is not to erect, suppress or notably alter them 

without hearing the presbyteral council. §3. A legitimately erected parish has juridic personality by the law itself. 

 

The modification of parishes (cf. c. 515 §2) and the closure, relegation, and alienation of churches (cf. c. 1222 §2) are 

among the responsibilities that fall to diocesan Bishops. In exercising these responsibilities, Bishops are to be guided by 

the Church’s jurisprudence.  

 

As the Congregation for the Clergy notes in the letter accompanying their “Procedural Guidelines for the Modification of 

Parishes and the Closure, Relegation and Alienation of Churches”
1
 [hereafter, “Letter” and “Procedural Guidelines”], 

it is important to distinguish “between three separate and distinct canonical processes: (1) the modification of parishes, 

(2) the relegation to profane use and/or the permanent closure of churches, and 93) the alienation of current or former 

sacred edifices” (p. 212). Each of these processes must be adjudicated individually; the “just cause” that may lead to the 

modification of a parish and the “grave cause” that may lead to the closure or relegation of a church must be considered 

separately and specifically for the parish and church involved. In addition, they note that in this process it is important to 

“distinguish the juridic person of a diocese from the juridic person of a parish” (p. 212). Finally, they also remind 

Bishops that each of these decisions must be “enacted by a separate written decree” that follows the norms of canon law. 

 

This policy, along with the diocesan Policies Relating to Art and Architecture for Worship, replace the 2004 document, 

“Directives: Management of Assets.” 

 

Abbreviations Used: 

 

BLS Built of Living Stones (USCCB, 2000) 

c. / cc. canon(s) (From the 1983 Code of Canon Law) 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

                                                 
1
 Published in The Jurist: Studies in Church Law and Ministry, Volume 73, Number 1, 2013, pp. 211-219. 
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§IV-1011 Modification of Parishes 

 

 

Procedures 

 

1. The Bishop has the responsibility of seeking out all necessary information and hearing from those whose rights 

could be injured (c. 50). 

2. The Bishop must consult the Presbyteral Council 

a. He must provide the Council with all the relevant information 

b. He must lawfully convoke the Council (cc. 127, 166) 

c. He himself must consult the members regarding each individual parish modification which has been 

proposed 

d. The consultation must be genuine and include reasons both for and against the modification 

3. Any decree modifying a parish must be issued in writing 

a. It must be communicated, without delay, according to the norms of law 

b. The period of time during which hierarchical recourse may be presented begins with the lawful 

notification of the decree (c. 1734 §2) 

c. The decree must mention at least in summary form the just cause(s) for the decision (c. 51) 

d. The decree must clearly define the criteria for membership in all parishes affected by the modification 

e. The decree must provide for the disposition of temporal goods in accord with law, and must respect the 

intentions of donors (cc. 121-123); temporal goods are to follow the people. 

i. “When two or more parishes are joined to form one parish, the temporal goods and patrimonial 

rights proper to the original parishes are obtained by the new parish, together with all the 

obligations with which they were burdened (c. 121).”
2
 

ii. If a parish is divided, “an equitable and just division is made of the original parish’s common and 

divisible patrimonial goods and rights, together with its debts and obligations,” taking into 

                                                 
2
 Robert W. Oliver, “Temporal Goods and the Suppression/Merger of Parishes,” in The Jurist: Studies in Church Law and Ministry 

72:1 (2012), 167-8. 

IV-1011 Policy 

1. The relevant canons are chiefly c. 515, but also cc. 50-51, 120-123, 127, and 166. 

2. There are four possible types of parish modifications: 

a. Extinctive Union (merger): A and B unite to form C, only C remains (c. 121) 

b. Extinctive Union (amalgamation): A is subsumed into B, only B remains (c. 121) 

c. Total Division: A is divided into B and C, only B and C remain (c. 122) 

d. Suppression: A is extinguished; nothing remains (c. 123) 

3. As a general rule, territorial parishes may only be united or divided (a-c). These are “last choices” and other 

remedies should be considered first. 

4. The authority competent to erect, suppress, or notably alter parishes is the diocesan Bishop or those 

equivalent to him in law (cc. 381 §2, 368, and 515 §2). He is competent to judge the existence of the required 

just cause, following the norms of jurisprudence. 

5. The principle motivation for modifying a parish is always concern for souls (Christus Dominus #32) and the 

good of the faithful (Apostolorum Successores #214). 

6. While the good of the whole diocese may be taken into consideration, the reasons for undertaking the 

modification of a parish must be specific and relevant to that parish. 
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account “the circumstances and needs of the parish to which the portion is assigned or of the new 

parish that is created.” “The use and usufruct of common goods which are not divisible accrue to 

each parish.”
3
 

f. If a parish is suppressed, the norms for mergers (3.e.i) apply; that is, “the temporal goods are to remain 

with the parish or parishes to which the Christian faithful are assigned.”
4
 

 

§IV-1012 Closure of Churches & Relegation of Churches to Profane but Not Sordid Use 

 

 
Procedures 

 

1. The Bishop has the responsibility of seeking out all necessary information and hearing from those whose rights 

could be injured (c. 50). 

2. The Bishop must consult the Presbyteral Council 

a. He must provide the Council with all the relevant information 

b. He must lawfully convoke the Council (cc. 127, 166) 

                                                 
3
 Oliver, 168. For example, a cemetery would not be divided between parishes but would be transferred to one; any assets (or 

liabilities) related to the cemetery would accompany it.  
4
 Oliver, 170. Specifically, it is not permitted to transfer funds to other entities, such as the diocese. 

IV-1012 Policy 

1. The relevant canons are chiefly cc. 1214 and 1222, and also cc. 50-51, 127, and 166. 

2. A sacred edifice which has been given over perpetually for divine worship should retain that sacred character 

if at all possible; only a grave reason to the contrary is sufficient to justify relegating a church to profane but 

not sordid use (c. 1222 §2). 

3. Altars do not lose their dedication or blessing when the church does (see Diocesan Policies Relating to Art 

and Architecture for Worship, section IV-1007). 

4. To close a church permanently is to relegate it to profane use; in this case, the norms for relegation must be 

followed. 

5. The authority competent to relegate a church to profane but not sordid use is the diocesan Bishop or those 

equivalent to him in law (cc. 381 §2, 368, and 515 §2). He is competent to judge the existence of the required 

grave cause, following the norms of jurisprudence. 

a. Regarding finances: 

i. The relevant financial need to be considered is only that of the juridic person which owns the 

church (i.e., the parish and not the diocese) 

ii. All other reasonable sources of funding or assistance have been considered and found lacking 

or inadequate 

b. The following are not, by themselves, sufficiently grave causes: 

i. A general plan of the diocese to reduce the number of churches 

ii. The church is no longer needed 

iii. The parish has been suppressed [or merged] 

iv. The number of parishioners has decreased 

v. Closure will not harm the good of souls 

vi. A desire to promote the unity of the parish 

vii. Some potential future cause that has not actually happened yet 
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c. He himself must consult the members regarding each individual relegation which has been proposed 

d. The consultation must be genuine and include reasons both for and against the proposed relegation 

e. He must obtain the consent of those who claim legitimate rights in the edifice and verify that the good of 

souls will suffer no harm (cc. 1222 §2, and 127). 

3. Any decree modifying a parish must be issued in writing 

a. It must be communicated, without delay, according to the norms of law 

b. The period of time during which hierarchical recourse may be presented begins with the lawful 

notification of the decree (c. 1734 §2) 

c. The decree must mention at least in summary form the grave cause(s) for the decision (c. 51) 

 

§IV-1013 Alienation of Churches 

 

 

Procedures 

 

1. The competent authority must assure that there is no reasonable possibility of scandal or loss of the faithful which 

will result from the alienation. 

2. Under no circumstances may the edifice be alienated for use inconsistent with its inherent dignity as a former 

church. Contractual agreements are to be put in place to safeguard this point in civil law as well as canonically. 

3. Prior to alienation, all sacred objects, relics, sacred furnishings, stained-glass windows, bells, confessionals, altars, 

etc. are to be removed for use in other sacred edifices or stored in ecclesiastical custody. 

a. If they cannot be removed, altars are to be relegated to be destroyed. 

b. See Diocesan Policies Relating to Art and Architecture for Worship, section IV-1007 (excerpted below in 

Appendix B). 

4. Competent authority 

a. For juridic persons not subject to the Bishop, the competent authority is identified by the statutes. 

b. In all other cases (parishes, schools, chapels, etc.), the competent authority is the diocesan Bishop, who is 

required to obtain the following consents: 

i. The consent of the diocesan Finance Council is required. 

ii. The consent of the College of Consultors is required. 

IV-1013 Policy 

1. The relevant canons are chiefly cc. 1291-1298, and also cc. 50-51, 127, and 166. 

a. These canons apply to the actual sale of an edifice  

b. They also apply to other transactions which could harm the stable patrimony of the juridic person 

which owns it (c. 1295). 

2. Relegation to profane but not sordid use 

a. If after alienation the edifice will still be used for Catholic worship, it is not relegated to profane use 

prior to alienation 

b. In all other cases, it must be so relegated prior to alienation 

3. If alienation becomes necessary, the following options are available (in decreasing order of preference): 

a. Continued use as a place of Catholic worship (non-relegated; see 2a above) 

b. Use as a place for the exercise of other Catholic apostolates or ministries 

c. For profane but not sordid use in keeping with the dignity of the edifice as a former church 

d. Demolition of the edifice, recovering the land 
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iii. The consent of the interested parties is required. This is documented through the enactment of a 

Corporate Resolution. 

5. Value of the edifice: additional requirements 

a. When the value of the edifice lies between the minimum and maximum amounts established by the 

USCCB: 

i. Currently, the minimum amount is $250,000 and the maximum amount is $3,500,000 in the 

Diocese of Davenport
5
 

ii. A just cause for alienation is required. 

iii. A written appraisal by experts is required (c. 1293). 

b. When the value of the edifice lies beneath the minimum amount established by the United States 

Conference of Catholic Bishops (USCCB), all the requirements above apply, except that a written 

appraisal by experts is not required. 

c. When the value of the edifice lies above the maximum amount established by the USCCB OR if the 

edifice was given by vow OR it is precious for artistic or historical reasons, in addition to all the 

requirements above, the consent of the Holy See is required (c. 1292 §2). 

 

§IV-1014 Parish Cemeteries 

 
Procedures 

 

1. The decree modifying the parish must account for the care of the cemetery and the transfer of its assets, liabilities, 

and records. 

 

 

 

 

 

 
 

 

 

 

 

 

 

                                                 
5
 USCCB, Complementary Norms to Canon Law, canon 1292 §1. Available at: http://www.usccb.org/beliefs-and-teachings/what-we-

believe/canon-law/complementary-norms/canon-1292-1-minimum-and-maximum-sums-alienation-of-church-property.cfm.  

IV-1014 Policy  
1. Parish cemeteries (including their assets, liabilities, and records) are to be transferred as follows: 

a. Extinctive Union (merger): to the new parish 

b. Extinctive Union (amalgamation): to the new parish 

c. Total Division: to one of the parishes receiving parishioners, as determined by decree 

d. Suppression: to a new parish, as determined by decree 

2. The cemetery may not be incorporated as a separate entity or otherwise alienated from ecclesiastical care. 

 

http://www.usccb.org/beliefs-and-teachings/what-we-believe/canon-law/complementary-norms/canon-1292-1-minimum-and-maximum-sums-alienation-of-church-property.cfm
http://www.usccb.org/beliefs-and-teachings/what-we-believe/canon-law/complementary-norms/canon-1292-1-minimum-and-maximum-sums-alienation-of-church-property.cfm
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APPENDIX A: Practical Issues
6
 

 

This appendix lists the various tasks that an administrator must attend to in the event that a parish is modified (most 

commonly, a form of extinctive union). While extensive, it is not exhaustive. The bottom line is that all assets and 

liabilities of a parish need to be accounted for when that parish is modified. 

 

As noted in the policies above, the general rule is that parish assets follow the people. It is not permitted to transfer assets 

to a superior entity (such as the diocese). 

 

Compile a complete list of assets and liabilities (for the parish and parish organizations): 

 Checking, savings, investment, brokerage 

 Endowments, foundations, annual appeal, capital campaign 

 Accounts receivable 

 Outstanding checks, unpaid bills, credit cards 

 Vendor service contracts, charge accounts 

 Equipment or vehicles that parish is leasing 

 Worker’s compensation 

 List of gifts, bequests of real property, and donations received up to the date of merger 

 Annual budget 

 Detailed inventory of the parish’s temporal goods 

 List of all those having keys to the buildings (or collect and turn over the keys) 

 

Transfer assets and liabilities: 

 The following are to be obtained by the administrator of the new entity: 

 Power of attorney for the pastor of the closing parish 

 Federal employment identification number (FEIN) of the closing parish 

 Tax-exempt documentation of the closing parish and related entities 

 Change the former parish institution numbers (ex: FEIN) to the new parish institution numbers, carefully noting 

the name of each bank or investment institution, account number, account signer(s) and current balances. 

 The new numbers are also applied, as applicable, to buildings, insurance coverage, and worker’s compensation 

subsequent to the merger date. 

 Contact the county treasurer/recorder to have the deed transferred or abstract updated (including the deed for the 

cemetery, if applicable). 

 

Transfer parish records to the new (receiving) parish(es): 

 Sacramental records 

 Mass intentions 

 Historical records 

 Cemetery records 

 

Transfer of temporal goods: 

 Objects are not to be damaged and appropriate insurance coverage is to be arranged if applicable 

 Sacred objects are to be transferred to the new entity/ies (or other appropriate disposition made in accord with 

Diocesan Policies Relating to Art and Architecture for Worship, section IV-1007). 

                                                 
6
 Oliver, 173-77. 
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Finances: 

 Repay all debts (capital and interest) in a timely manner [the competent authority may grant an exception to retain 

some debt if necessary]. 

 Attempt to contact all those who have not cashed outstanding checks, informing them that the parish accounts will 

be closed as of the merger date. 

 The balance on charge and credit card accounts is paid in full and the account(s) closed prior to the merger date. 

Confirmation of the closure is retained as part of the records. If a new parish is being formed then new accounts 

are opened using the new parish name, address, and tax ID number. 

 

Employees: 

 Employees are to be paid to the date of merger. 

 Provide the new parish(es) with employee records, including: name, address, date of hire, rate of pay, salary, 

Social Security number, hours worked per week, employee benefits, accrued and unused vacation days, retirement 

plan, insurance (life, disability, health, dental),last day of work, and severance information where applicable. 

 

Contracts and Other Arrangements: 

 Organizations that use buildings for meetings without a formal agreement are notified in writing that the parish is 

merging and which buildings will be available for them to use (if any). 

 List the equipment and/or vehicles that the closing parish is leasing and/or renting from a vendor and notify the 

leasing or rental company in writing that the parish is merging. 

o If the new parish is to continue the agreement, the vendor is notified of the new parish’s name, address, 

contact information, and tax ID number. 

o If not, then the closing parish terminates the lease agreements and pays any costs thereby incurred. 

Confirmation of termination is documented and kept as part of the records transferred to the new parish, 

including the return date of the equipment/vehicle. The license plate(s) for the parish-owned vehicle is 

returned to the Registry of Motor Vehicles and a cancellation of registration certificate received. A copy 

is sent to the insurance department at the chancery to initiate cancellation of insurance. 

 Memberships and subscriptions 

o Notification is sent to vendors to cancel memberships and or subscriptions that will not be retained; 

confirmation of cancellation is retained. 

o If memberships / subscriptions are to be maintained by the new parish, the vendor is notified in writing 

that the parish is merging and is provided with the new parish’s name, address, contact information, and 

tax ID number. 

 Service contracts (ex: bulletin and envelope companies, website hosts) 

o If the contract is to continue, vendors are notified in writing that the parish is merging, providing the new 

parish name, address, contact information, and tax ID number. 

o If not, arrangements are made to discontinue the service, with confirmation from the vendor that the 

service will end on a specific date. 

o Service contracts or agreements normally do not include utilities, alarm systems, telephone lines, 

landscaping and snowplowing services; these are usually consolidated under the new parish if applicable. 

If the site is to be alienated and/or the edifice demolished, these services will need to be terminated as 

well. 
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Legal Issues 

 Potential canonical and civil liability issues are determined and any outstanding lawsuits are disclosed and 

addressed. 

 Final tax reports, including W-2s for employees and Form 1099s for vendors and independent contractors, are 

prepared. 

 If applicable, the state lottery/gambling commission is notified of the parish merging in writing, providing the 

new parish name and tax ID number. Any necessary filings, including tax forms issued for winnings, are 

completed and any taxes or fees due are paid. Any fees due to parish organizations are transferred to a new parish 

account if drawings are to continue. 

 

APPENDIX B: §IV-1007 Disposition of Objects No Longer Needed for Sacred Use  

 
Over time, there will be liturgical objects in churches, chapels, and other religious institutions that become unsuitable or 

no longer necessary for sacred use because: 

 They are worn out and beyond restoration; 

 They are of good quality but no longer appropriate for the Vatican II liturgy; 

 There are duplicates due to the merging of parishes; 

 A new object is created as a result of a renovation or new building project; and/or 

 A parish, church, or chapel is closed or suppressed. 

 

These objects need to be treated with “reverence and not be employed for improper or profane use even if they are under 

the control of private individuals” (c.1171)…. An assessment of the quality of an object (fine materials, excellent 

craftsmanship, historical significance, aesthetic beauty) is critical in determining any disposition, and ought to be done 

with the help of experts if necessary. 

 

 

Procedures 

a) In the alienating of any Church property, the provisions of canon law are to be followed; see especially Book V, 

“The Temporal Goods of the Church.” Particular canons of note are found below. 

 

b) According to c. 1292, permission is required for the alienation (sale) of goods whose value exceeds particular 

limits. The current limit amounts for requiring the approval of the Diocesan Bishop (“minimum”) and the Holy 

See (“maximum”) are found on the USCCB website under “Complementary Norms for Canon 1291 §1.” See 

above (p. 6 note 5).  

 

c) Objects acquired as the result of a vow, and objects of great artistic or historical value, may not be alienated (sold) 

without the permission of the Holy See. When such objects are to be disposed of, the diocesan bishop is to be 

contacted (cc.638 & 1292 §2; and BLS §168). 

 

d) The pastor (or Parish Life Administrator) is to keep an accurate list of alienated objects and the manner of their 

disposition. This list is to remain a part of parish records.  
 

e) The transfer and reception of any object is to be documented using the form below. 
 

 

IV-1007.1 Policy 

The pastoral leadership of each parish is responsible for the proper disposition of object no longer needed or suitable 

for liturgical use (cc.1279-80; 1291). 
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Procedures 

a) When an object is deemed no longer suited to or needed for liturgical use, it is categorized in accord with the 

schema laid out in the table below.  

 

b) In order of preference, objects no longer suitable or needed for liturgical or sacred use are to be disposed of in the 

following manners (and in keeping with canonical legislation): 

a. Re-using Objects 
First consideration should be given to incorporating historical objects in new constructions or renovations. For 

example, a stained glass window might be incorporated into a new reservation chapel. The Liturgy Office, liturgical 

consultant, and architect should be consulted to help determine the appropriateness of re-use. 

 

b. Donation / Sale to Another Church 
If it is not possible to reuse the object in question, the parish may make those objects available to another parish, 

chapel, or institution in the diocese, or to a mission church or other parish in great need. Both institutions should 

contact the Liturgy Office to approve the transfer. 

 

c. Placement in a “Heritage Room” 
Objects may be placed in a Heritage Room designed by the parish or institution to document its history. 

 

d. Return of Objects to Donor or Family Member 
While it is true that donated objects become the property of the receiving parish or institution, it is important to be 

sensitive to donors and parishioners when it comes time to dispose of certain items. It may sometimes be pastorally 

appropriate to return an object to the donor or a family member. 

   

e. Donation / Sale to a Museum 
Rare or historically significant objects which are no longer usable in any way may be donated or sold to a reputable 

museum (with the approval of the Diocesan Liturgy Office). 

 

f. Sale to Parishioners / Individuals 
Respecting the restrictions in this policy, there are occasions when—other solutions having been deemed not 

feasible—that objects may be sold to parishioners or other individuals. 

 

g. Storage 
Objects may be documented and properly stored to protect them from future damage. The Diocesan Archivist will 

serve as the point of contact and clearinghouse for information regarding proper storage and available resources. 

 

h. Destruction 
If an object is no longer usable, it may be disposed of by burning (or another method that destroys the objects 

integrity) or by burial (not simple disposal or relegation to a dump or landfill). Such objects are then no longer 

considered sacred or “blessed.” 

 

c) Churches (cc. 1212, 1222) which are no longer to be used for sacred purposes must be returned to profane use by 

decree of the diocesan bishop before they can be transferred to non-liturgical use. By extension of c. 1212, it is 

preferable and more respectful that chalices, patens, and other blessed objects also be returned to profane use by 

decree before disposition if they will no longer be used for sacred purposes. Altars may not normally be reduced 

to profane use by decree, except prior to destruction (c. 1239; see table below for specifics). 

 

IV-1007.2 Policy 

The disposition of particular objects is governed by category as well as by the preference given to certain methods of 

disposition over others. 
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d) When considering the disposition of a work of fine art, every effort should be made to restore and preserve the 

object, or at least protect it from future decay. It may also be useful to discern whether an object is worthy 

because of its intrinsic artistic, historic, and/or sentimental value. Consultation with art experts is suggested. 

 

e) The utmost care and respect is to be paid to relics. If they are not able to be safeguarded in a worthy manner at a 

parish or institution, they are to be transferred to the diocese (or to another church). As part of the sacred heritage 

of the Church, relics may not be sold or transferred to an individual. 

 

f) The Office of Liturgy may be contacted for the names of museums or agencies that assist with the transfer of 

sacred items to the missions or other churches. 

 

 

Canons Relevant to the Care and Disposition of Sacred Items 

 
Canon 638 

§1. It is for proper law, within the scope of universal law, to determine acts which exceed the limit and manner of ordinary 

administration and to determine those things which are necessary to place an act of extraordinary administration validly.  

§2. Besides superiors, officials who are designated for this purpose in the proper law can validly incur expenses and 

perform juridic acts of ordinary administration within the limits of their office.  

§3. For validity of alienation and any other business transaction in which the patrimonial condition of a juridic person can 

be affected adversely, there is required the written permission of the competent superior with the consent of the council. 

If, moreover, it concerns a business transaction which exceeds the highest amount defined for a given region by the Holy 

See, or items given to the Church in virtue of a vow, or items of precious art or of historical value, the permission of the 

Holy See is also required.  

§4. For the autonomous monasteries mentioned in can. 615 and for institutes of diocesan right it is additionally necessary 

to have the written consent of the local ordinary. 

 

Canon 1171 

Sacred things which are destined for divine worship through dedication or a blessing are to be treated with reverence and 

not be employed for improper or profane use even if they are under the control of private individuals. 

 

Canon 1190 

§1. It is absolutely forbidden to sell sacred relics.  

§2. Significant relics or other ones which are honored with great veneration by the people cannot in any manner be validly 

alienated or perpetually transferred without the permission of the Apostolic See.  

§3. The prescription of §2 is also applicable to images in any church which are honored with great veneration by the 

people. 

 

Canon 1212 

Sacred places lose their dedication or blessing if they suffer major destruction or if they have been permanently given over 

to profane uses, de facto or through a decree of the competent ordinary. 

 

Canon 1222 

§1. If a church can in no way be employed for divine worship and it is impossible to repair it, it can be relegated to 

profane but not sordid use by the diocesan bishop.  

§2. Where other serious reasons suggest that a church no longer be used for divine worship the diocesan bishop, after 

hearing the presbyteral council, can relegate it to profane but not sordid use with the consent of those who legitimately 

claim rights regarding the church and as long as the good of souls is not thereby impaired. 
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Canon 1238 

§1. An altar loses its dedication or blessing according to the norm of can. 1212.  

§2. Altars, be they fixed or movable, do not lose their dedication or blessing through the reduction of a church or other 

sacred place to profane uses. 

 

Canon 1239 

§1. Both a fixed and a movable altar are to be reserved exclusively for divine worship and entirely exempt from profane 

use.  

 

Canon 1269 

If sacred objects are privately owned, they may be acquired even by private persons by means of prescription; but it is not 

lawful to employ them for profane uses unless they have lost their dedication or blessing; if, however, they belong to a 

public ecclesiastical juridic person, they can be acquired only by another public ecclesiastical juridic person. 

 

Canon 1292 

§1. With due regard for the prescription of can. 638, §3, when the value of the goods whose alienation is proposed is 

within the range of the minimum and maximum amounts which are to be determined by the conference of bishops for its 

region, the competent authority is determined in the group's own statutes when it is a question of juridic persons who are 

not subject to the diocesan bishop; otherwise, the competent authority is the diocesan bishop with the consent of the 

finance council, the college of consultors and the parties concerned.  

§2. The permission of the Holy See is also required for valid alienation when it is a case of goods whose value exceeds the 

maximum amount, goods donated to the Church through a vow or goods which are especially valuable due to their artistic 

or historical value.  

§3. If the object to be alienated is divisible, the parts which have previously been alienated must be mentioned in seeking 

the permission for alienation; otherwise the permission is invalid.  

§4. The persons who must take part in alienating goods through their advice or consent are not to give their advice or 

consent unless they have first been thoroughly informed concerning the economic situation of the juridic person whose 

goods are proposed for alienation and concerning previous alienations. 

 

Canon 1376 

One who profanes a movable or immovable sacred thing is to be punished with a just penalty. 
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Transfer Document 

 

 

Object Being Transferred:            

 

Description:              

 

              

 

              

 

 

Declaration: 

 

The ownership of the object named and described above  

 

was transferred from            
                Name of parish/institution making transfer 

 

by the authority of            
          Name of person representing parish/institution making the transfer 

 

to        , and was received by  
     Name of parish/institution making transfer 

 

         on the date specified below. 
Name of person representing parish/institution receiving the transfer 

 

 

The receiving institution declares that the item will not be used in any sordid or unbecoming way. 

 

 

 

 

 

                

Signature of person representing the parish or   Signature of person representing the parish or 

institution making the transfer      institution receiving the transfer 
 

 

            

Date        Date 

 

 

 

 

 

 

 
The original of this form is to be retained in the parish/institution archives. If the object transferred is of significant historical, artistic, or material 

value, and/or of the permission of the bishop was required to alienate the object, a copy of this form is to be sent to the Diocesan Archives.
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Table—The Disposition of Objects No Longer Needed for Sacred Use 
Options (in general 

order of preference): 

↓ 

Altar (1,2) Relics (including 

altar stones [2]) 

Chalice 

Paten 

Tabernacle 

Monstrance 

Furnishings (4); Ritual 

Books; Linens 

Artwork (5); 

Candelabra; Processional 

cross; Thurible 

Reuse in Renovation 

(intact or modified) 

X X X X X X 

Place in heritage 

room or archive 

X  X X X X X 

Return to donor 

 

No No No No No X 

Donate [or sell (6)] to 

another Catholic 

church or chapel 

(incl. private chapel 

established in 

keeping with the law) 

X X 

 

Or transfer to the 

Diocesan Archives 

X X X X 

Donate or sell to a 

museum (6,7) 

No No X X X X 

May be sold or given 

to an individual or a 

non-Catholic church 

(6,7) 

No No To another 

Catholic priest 

only (3) 

No X X 

Storage (in Church 

custody) 

X X X X X X 

“Return to profane 

use” by decree 

(c.1212) 

No N/A Blessed object ought to be returned to profane use by decree before disposition or destruction, even 

though destruction or the act of returning these objects to profane use itself cause the objects to lose 

their dedication or blessing de facto.  

Destruction 

(bury, burn) 

X X X X X X 

(1) An altar may not be sold. An altar may not be relegated to profane use (c. 1239); though it does lose its blessing/dedication if it is destroyed 

(cc. 1212, 1238). If an altar is transferred to another Catholic church to be used as an altar, it does not need to be rededicated or blessed (Rite of 

Dedication of a Church and an Altar, Chapter V, §22). If the altar cannot be removed from a church that has been reduced to profane status, it 

must be destroyed (after first having its blessing/dedication lost by decree). The altar stone / relics are to be removed and stored appropriately. 

(2) Relics may not be sold (c. 1190). 

(3) For example, to one newly ordained. 

(4) For example, Ambo, Ambry, Chair, Communion Rails, Confessionals, Font, Kneelers, Pews, Reredos. 

(5) For example, stained glass, icons, statues, Stations of the Cross. 

(6) When selling an item, care should be taken that it would not subsequently be used for sordid purposes. Therefore, open auction with no way of 

controlling who is bidding or why would be an unsuitable means for selling sacred objects. To the extent possible, sales should be conditioned 

to prevent unseemly use of sacred items. Even though the blessing or consecration of the item is lost by sale, the fact that the item was once 

used in divine worship requires that it still be treated with respect. 

(7) See canon 1171. 

X = allowable alternative for disposition 



 

 

 
 
 
 
 
 
March 6, 2026 
 
Deacon Ryan Burchett 
Our Lady of Lourdes 
1506 Brown Street 
Bettendorf, IA 52722 
burchettr@diodav.org 
 

RE: St. John Vianney 
Dcn Burchett: 
 
As request, I inspected the St. John Vianey property. The only items of deferred 
maintenance noted were  
 
the retaining wall cracking and separating from the soil to a lower-level entrance 
on the east side of the building 

 
 
 
 
some discoloration about above a window, also 
on the east side of the building 
 
 
 
 

 
And some discoloration on the bricks on the east side of the building. 
 
 
If you have any questions on these items, please contact me. 
 
Thank you for the opportunity to be of service. 
 

Respectfully submitted, 
 
 

ROY R. FISHER 

 
 

David Mark Nelson, MAI AI-GRS 


